Nebraska City

AGENDA
City Council Meeting

March 7, 2016 - 6:00 p.m.

Call to Order

“I am required by law to inform the public that a copy of the Open Meetings Act is posted on the bulletin board to
your right. This meeting is being recorded. If you wish to speak, come to the podium, state your name and address
and speak directly towards the microphone the entire time you are addressing the governing body. Thank you”.

1. PLEDGE OF ALLEGIANCE
2. ROLL CALL

CONSENT

3.
4.

5.

10.

11.

Approve minutes from the February 15, 2016 City Council Meeting

Accepting the report of new claims against the City and approving disposition of claims set for the

period of February 13, 2016 to March 4, 2016

Approve SDL to Hermann Tyson — Bings Sports Bar for Fund Raiser Event at NC Softball Complex on
April 29, 2016 from 2pm to midnight and April 30, 2016 from 8am to midnight with rainout date of 5/1/16
Approve request from NC Youth Wrestling to allow parking on both sides of Steinhart Park Road on
March 13, 2016 for Annual Wrestling Tournament
Approve BPW recommended Electric Work Order# 198 in the estimated amount of $10,467.45 for
Providing power to the existing building and new addition of the Church of Christ at 1102 S 11" Street
Approve State of Nebraska Department of Economic Development Community Development Block Grant
Program 2™ Amendment to Contract No. 13-CIS-103 and authorize Mayor to sign

Consider approval of Release of Lien for properties located at 1502 5" Corso, 1205 S. 15™ St. and 1422 12™
Corso

Consider approval of Sludge Application Permit for Gordon Andersen and the City of Omaha

PROCLAMATIONS AND PRESENTATIONS
Proclaim Month of March, 2016 as Problem Gambling Awareness Month
Proclaim March 18, 2016 as Natural Gas Utility Workers Day

NEW BUSINESS

12.
13.
14.
15.
16.
17.
18.
19.
20.

21.

22.

Consider approval of scoreboard replacement for Steinhart Park middle diamond by the NC Ball Field
Improvement Association

Consider approval of Police Department I.T Contract with ATS

Resolution 2694-16; Change to City Personnel Policy Manual

Ordinance 2976-16; Amending the Code definition of “sexual predator” used for residency restrictions

Consider approval of three year agreement with Continuum EAP (Employee Assistance Program)
Discussion/Action on awarding the bid to ME Collins for construction of the South 11™ Street Project and
consideration for BPW recommendation on the Water Main option

Ordinance 2977-16; An Ordinance providing for the Issuance of Street Improvement BANS for Street
Improvement District No. 2016-1 in the amount of $2,020,000.00

Resolution 2695-16; Approve Final Design Services Agreement, Supplement No. 2 for 4™ Corso Viaduct Project
and authorize Mayor to sign

Resolution 2696-16; Approve NDOR Program Agreement, Supplement No. 2 for Steinhart Trail Project,
ENH-66(34) and authorize Mayor to sign

Resolution 2697-16; Approve Professional Service Agreement with The Schemmer Associates, Inc. for Steinhart
Trail Project, ENH-66(34) and authorize Mayor to sign

ADJOURNMENT
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Nebraska City
CITY OF NEBRASKA CITY, NEBRASKA
MINUTES OF CITY COUNCIL REGULAR MEETING
February 15, 2016

Pursuant to due call and notice thereof, a Regular Meeting of the City Council of the City of Nebraska City was
conducted in the William F. Davis Room at City Hall, 1409 Central Avenue, on February 15, 2016. Notice of the
meeting was given in advance thereof by posting in at least three public places, the designated method for giving
notice, as shown by the Certificate of Posting Notice attached to these minutes. Awvailability of the agenda was
communicated in advance to the media, Mayor and Commissioners of this proceeding and said meeting was open to
the public.

Mayor Bequette called the meeting to order at 6:00 p.m. The Mayor publicly stated to all in attendance that a current
copy of the Nebraska Open Meetings Act was available for review and indicated the location of such copy posted in
the room where the meeting was being held. Mayor Bryan Bequette then led in the Pledge of Allegiance. Upon roll
call the following answered present: Jim Stark, Jeff Crunk, Vic Johns, Gloria Glover and Mayor Bequette. Absent:
None. The following City Officials were present: City Administrator Grayson Path, City Clerk-Treasurer Mark
Marcotte, City Attorney David Partsch, Library Director Rasmus Thoegersen and Public Properties Director/Zoning
Director Dan Giittinger.

Mayor Bequette moved to approve the following consent items:

Approval of Minutes from the February 1, 2016 Meeting.

Accepting the report of new claims against the City and approving disposition of claims set for the period of January
30, 2016 to February 12, 2016.

BPW recommended approval of Agreement with NDOR Union South Highway 75 Phase 2 Project# MISC-75-
2(1069) for purpose of moving 2 poles on North 69kv/13.8kv line near Dr. Rademakers Drive.

Motion seconded by Commissioner Crunk. Upon roll call the following voted YES: Johns, Glover, Crunk and
Mayor Bequette. Voting NO: None. Abstain: Stark. Motion carried.

CLAIMS LIST
February 15, 2015
Adkins Signs Sup 158.00 Matheson Tri-Gas, Inc. Sup 79.78
Alamar Uniforms Unif 74.14 Mercer's Do-It-Best Sup 273.88
American Recycling & Contr 184.50 Milacek Monument Rep 300.00
Arbor Mart, Inc Fuel 1127.90 Mullenax Auto Supply Rep 80.33
AVAC Contr 172.39 Napa Auto Parts Sup 63.54
Bill Walters & Son Shop Rep 246.25 Nationwide Inv 13978.44
Bohl P&H Rep 46.62 NC Newspress Adv 1247.77
Bound Tree Medical LLC Sup 2153.99 NC Utilities Util 7733.51
Jenni Brant Ceramics Adv 160.00 NE Department of Rev Sls Tax 204.31
Bridgestone Golf, Inc. Mdse 382.59 NE Dept of the Treasury Tax 1187.59
Brown Glass Company Rep 138.00 NE Liquor Control Com Dues 45.00
Brown's Shoe Fit Co Unif 119.00 NE Salt and Grain Co Sup 3279.00
BSN Sports Sup 110.98 North Central EMS Corp Dues 75.00
Burr Farms Machinery Rep 238.24 O'Reilly Auto Parts Sup 49.98
Callaway Golf Mdse 4239.80 Omaha Tractor, Inc. Sup 219.25
Capital Business Syst Contr 158.84 Otoe County Clerk Contr 4423.46
Card Services Misc 552.76 Paper Tiger Shredding Garbage 35.00
Casey's General Stores Fuel 199.44 Payroll Payroll 95377.65
Consolidated Manag Training | 195.50 Productivity Plus Rep 5380.88
Creative Product Sourc Sup 558.51 Purchase Power Pstge 402.50
Douglas Tire Co. Rep 966.89 River View Pest Control Contr 40.00
Eakes Office Solutions Sup 356.28 Shell Fuel 1484.59
Eggers Brothers, Inc. Rep 147.82 Soley, H. Rfnd 25.00
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Nebraska City

EMS Billing Services, Inc Contr 6195.45 Thurman's Bike & Sport Unif 24.00
Fastenal Company Sup 24.00 Tree City Tees Rep 27.75
Fireguard Rep 2241.13 Tyl Facility Solutions Sup 1926.84
First Wireless Sup 282.00 UHC Ins 65407.79
Gatehouse Media Adv 462.73 Unifirst Corporation Contr 53.77
Dan Giittinger Mileage 115.26 Van Wall Turf & Irrig Sup 378.93
Guardian Ins 4329.59 Verizon Wireless Tele 14.06
Hornung's Golf Products Mdse 100.12 Video Home Theater Misc 24.00
Ideal Pure Water Sup 63.95 Westlake Ace Hardware Sup 22.48
Larson Motors Rep 153.44 Windstream,Inc. Tele 1535.95
Lincoln Financial Group Ins 2721.55

Mayor Bequette brought forward the appointment of Kiel VVanderVeen to the Board of Public Works. Upon roll call
the following voted YES: Glover, Johns, Stark and Mayor Bequette. Voting NO: None. Abstain: Crunk. Motion
passed.

Mayor Bequette opened the Public Hearing on use of LB840 funds for Nebraska City Tourism and Commerce in the
amount of $5,000.00 to develop Phase 1 of a Destination Tourism Plan for Nebraska City. Dan Mauk, Executive
Director of NCAEDC and Amy Allgood, Director of Nebraska City Tourism and Commerce, spoke about the
application. Mr. Mauk explained the Economic Development Committee recommended the application for approval.
No one spoke in favor of the plan. No one spoke in opposition of the plan. Mayor Bequette moved to close the public
hearing, seconded by Commissioner Glover. Upon roll call the following voted YES: Johns, Crunk, Stark, Glover
and Mayor Bequette. Voting NO: None. Motion carried.

Treasurer’s report was given, as of January 31, 2016, Total Nebraska City funds of $8,381,506.13. Total Cash and
Reserve for Nebraska City Utilities of $16,164,830.43. Total of City of Nebraska City funds $24,546,336.56.

Council acknowledged receipt of City Administrator Report.

Council acknowledged receipt of Utility Financial Report for period ending December 31, 2015.

Council acknowledged receipt of Utility Claims for period ending January 31, 2016.

Commissioner Stark gave an update on the aquatic center.

Moved by Commissioner Johns and seconded by Crunk to approve SDL for Knights Inc. to hold Fund Raiser Event
at Lourdes Central Catholic School on April 2, 2016 from 5:00 pm to 11:00 pm. Mayor Bequette declared a conflict
of interest, since he is a member of the Knights. Upon roll call, the following voted YES: Stark, Glover, Crunk and
Johns. Voting NO: None. Abstain: Mayor Bequette. Motion carried.

Moved by Johns and seconded by Glover to approve the Application from NCTC in the amount of $5,000.00 to
develop a Phase 1 of a Destination Tourism Plan for Nebraska City and authorize the Mayor to sign the Grant
Agreement. Upon roll call, the following voted YES: Stark, Crunk, Glover, Johns and Mayor Bequette. Voting NO:
None. Motion carried.

Moved by Stark and seconded by Johns to approve the request from Ted Beilman for permission to file for a USDA
Rural Development Grant not to exceed $20,000.00 for the Nebraska City Veterans Memorial Building project and
for the City to act as a conduit for the funds. Ted Beilman explained the grant. Upon roll call, the following voted
YES: Crunk, Glover, Johns, Stark and Mayor Bequette. Voting NO: None. Motion carried.

Moved by Stark and seconded by Mayor Bequette to approve the final Comprehensive Development Plan from
Olsson Associates. Upon roll call, the following voted YES: Glover, Johns, Crunk, Stark and Mayor Bequette.
Voting NO: None. Motion carried.

Commissioner Crunk left the meeting at 7:33 P.M.
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Nebraska City
Moved by Stark and seconded by Johns to approve the out-of-scope services invoice in the amount of $25,433.06 and
authorize the Mayor to sign the Letter Agreement which will allow for billing in next budget fiscal year. Courtney
Dunbar, Avery Oltmans and Jessica Sock, of Olsson Associates, explained the situation which led to these expenses.
Amy Allgood, of NCTC, also spoke of the situation. Upon roll call, the following voted YES: Johns, Stark and
Mayor Bequette. VVoting NO: Glover. Motion carried.

Moved by Mayor Bequette and seconded by Johns to approve with Alfred Benesch Company the Construction
Engineering Agreement for South 11™ Street project. Upon roll call, the following voted YES: Stark, Glover, Johns
and Mayor Bequette. Voting NO: None. Motion carried.

Moved by Mayor Bequette and seconded by Glover to approve Amendment No. 1 to UPN Communication Lease
Agreement with Nebraska City Utilities and authorize Mayor to sign the same. Upon roll call, the following voted
YES: Stark, Johns, Glover and Mayor Bequette. Voting NO: None. Motion carried.

Commissioner Glover gave a summary of the 4™ Corso Finance Committee meeting and Mayor Bequette gave a
summary of the 4™ Corso Safety Committee meeting. Commissioner Glover announced the next Finance Committee
meeting will be held at City Hall on March 14" at 6:00 PM. Mayor Bequette said the Safety Committee had added
new members, Linda Wilberger and Pat Wehling. Mayor Bequette announced the next Safety Committee meeting
will be held at City Hall on March 14" at 5:00 PM.

Meeting Adjourned at 8:04 P.M.

AFFIDAVIT

I, the undersigned City Clerk for the City of Nebraska City, Nebraska, hereby certify that the foregoing is a true and correct copy
of proceedings had and done by the Mayor and Board of Commissioners, that all of the subjects included in the foregoing
proceedings were contained in the agenda for the meeting, kept continually current and available for public inspection at the
office of the City Clerk; that such subjects were contained in said agenda for at least twenty-four hours prior to said meeting; that
at least one copy of all reproducible material discussed at the meeting was available at the meeting for examination and copying
by members of the public; that the said minutes from which the foregoing proceedings have been extracted were in written form
and available for public inspection within ten working days and prior to the next convened meeting of said body; that all news
media requesting notification concerning meetings of said body were provided advance notification of the time and place of said
meeting and the subjects to be discussed at said meeting.

Mark E. Marcotte, City Clerk-Treasurer
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APPLICATION FOR SPECIAL
DESIGNATED LICENSE

NEBRASKA LIQUOR CONTROL COMMISSION
301 CENTENNIAL MALL SOUTH

PO BOX 95046

LINCOLN, NE 68509-5046

PHONE: (402) 471-2571

FAX: (402) 471-2814

Website: www.lce.ne.gov/

RETAIL LICENSE HOLDERS @

Nebraska City

DO YOU NEED POSTERS? YEslﬁwo ]

NON PROFIT APPLICANTS O

Non Profit Status (check one that best applies)

Municipal OPolitical OFine Arts OEraternal OlcligiousOZharitablcOPubl ic Service O

COMPLETE ALL QUESTIONS

1.

2.

Type of alcohol to be served and/or consumed: BeerEWineJ:IDistilled Spiritsl__—l

Liquor license number and class (i.e. C-55441)
(If you’re a nonprofit organization leave blank) L -10d3 71‘/

Licensee name (last, first,), corporate name or limited liability company (LLC) name
(As it reads on your liquor license)

NAME: He_rmann, L1 L\oh ~ p)lh(}.& SI;OAr‘,S 60‘\"
ADDRESS: oY (0 pn+ml AN

arry N e braslda ﬁfh; _NE ze__ L&Y/ 0

Location where event will be held; name, address, city, county, zip code

BUILDING NAME l ﬂg bffa < Eg l !h' Q& i g“ l iﬂmgs_ﬁ'ﬁﬁg
sovwsss: 1900 _Lortage. Aoad ﬂébmgg_cﬁ%

ZIp / -0 g L// D COUNTY and COUNTY #
a. Is this location within the city/village limits? YESlXLIO D
b. Is this location within the 150° of church, school, hospital or home
for aged/indigent or for veterans and/or wives? YEBOK]
C. Is this location within 300" of any university or college campus? YESDOJX
FORM 108
REV Jun-13

Page 2 of §
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Nebraska City

5. - Date(s) and Time(s) of event (no more than six (6) consecutive days on one application)

Dat Date Date Date Date Date
4 jdg [Jon_, H Lm ngb

Hours Hours Hours Hours Hours Hours

From From From From From From

To?‘-OD fm TB’-'(}OAM

O o]

Midnight | Midnight
a. Alternate date: 5/ [ / F0)le  From 900 To Midpight

b. Alternate location: _r\l ane.
(Alternate date or location must be specified in local approval)

To To To To

6. Indicate type of activity to be carried on during event:
O Dance O Reception @Fund Raiser @ Beer Garden O Sampling/Tasting
Other
7. Description of area to be licensed
Inside building, dimensions of area to be covered IN FEET X

(not square feet or acres)
*Qutdoor area dimensions of area to be covered INFEET 400 X 700
*SKETCH OF OUTDOOR AREA (or attach copy of sketch) (sample sketch)

Ree  PHadched

If outdoor area, how will premises b losed?

_ Fence; Xsnow fence hain link Dcattle panel
__ other

_ Tent

8. How many attendees do you expect at event? | §/) +

9. If over 150 attendees. Indicate the steps that will be taken to prevent underage persons from
obtaining alcohol beverages (Attach separate sheet if needed)

A uH-.ﬂ bL}{.. poi ) l'\au-e_ S-e.(.u.v.- D;Jn'ofl r\? rcn-,,_s,_(
10.  Will premises to be covered by license comp! w1th all Nebraska samtat;on laws? YES 0 l:l

a. Are there separate toilets for both men and women? YE SgNO‘:I

FORM 108
REV Jun-13
Page 3 of §
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Nebraska City

11.  Retailer: Will you be purchasing your alcohol from a wholesaler?  YES 'K NO
Non-Profit: Where will you be purchasing your alcohol?

Wholesaler Retailer Both BYO
(includes wineries)
12.  Will there be any games of chance operating during the event? YES D\IO E

If so, describe activity

NOTE: Only games of chance approved by the Department of Revenue, Charitable Gaming Division are permitted. All other forms of
gambling are prohibited by State Law: There are no exceptions for Non Profit Organizations or any events raising funds for a charity.
This is only an application for a Special Designated License under the Liquor Control Act and is not a gambling permit application.

13.  Any other information or requests for exemptions: r\] o)

14.  Name and telephone number/cell phone number of immediate supervisor. This person will be at
the location of the event when it occurs, able to answer any questions from Commission and/or law
enforcement before and during the event, and who will be responsible for ensuring that any applicable
laws, ordinances, rules and regulations are adhered to. PLEASE PRINT LEGIBLY

-—"/
Print name of Event Supervisor I Yokl M 2nS
{ -

Signature of Event Supervisor

Event Supervisor phone: Before 9[)2 -Z(ﬁ - (}HI 3 During 42~ Z,Oq -04/ 9
A4 & hol 1,

Email address ++

Consent of Authorized Representative/Applicant

15. I declare that I am the authorized representative of the above named license applicant and that the
statements made on this application are true to the best of my knowledge and belief. 1 also consent to
an investigation of my background including all records of every kind including police records. 1
agree to waive any rights or causes of action against the Nebraska Liquor Control Commission, the
Nebraska State Patrol or any other individual releasing said information to the Liquor Control
Commission or the Nebraska State Patrol. [ further declare that the license applied for will not be
used by any other person, group, organization or corporation for profit or not for profit and that the
event will be supervised by persons directly responsible to the holder of this Special Designated
License.

Sigll ‘;:/,/’ - . . ) )
here d/@‘f’%:h/{/%-(;'mgm P~ g v I/U?//j/’ 5 - f - / 4/"
Authorized Representative/Applicant Title Date

”7:\;30"7’1 /-Af’, TN

3

Print Name

This individual must be listed on the application as an officer or stockholder unless a letter has been filed appointing an individual
as the catering manager allowing them to sign all SDL applications.

The law requires that no special designated license provided for by this section shall be issued by the Commission without the approval of the
local governing body. For the purposes of this section, the local governing body shall be the city or village within which the particular place for
which the special designated license is requested is located, or if such place is not within the corporate limits of a city or viltage, then the local
governing body shall be the county within which the place for which the special designated license is requested is located.

FORM 108
REV Jun-13
Page 4 of §
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Nebraska City

CITY OF NEBRASKA CITY

1409 Central Avenue
Nebraska City, NE 68410-2223
Phone: 402-873-5515

Fax: 402-873-5685

Home of Arbor Day

REQUEST FOR ITEM TO BE PLACED ON AGENDA or PUBLIC INFORMATION

Your request will be reviewed and possibly scheduled for a future meeting,
or forwarded to CITY STAFF for appropriate action.

NAME: \(’L {;x,//!{é“fﬁ /ﬂ)e rashact. f%w#w‘!é";h;ﬁ
ADDRESS: _ 7+ 3% Cenlic | Ave

TELEPHONE: /) - 209-2 7%

EMAIL ADDRESS:

CC: Police Dept. Street Dept. Park Dept. Other
ITEM TITLE:

EXPLANATION OF REQUEST:
Sil'() v O en n (et i Loy e S._'-l—.lr'[b 'i*(}[,}-.a’:. 1M eAt. {;(_} a4l f Lt p(:({ K [..,1? cj”\

S{eir\hq:#- ?C{fi‘-.i?i,}c.‘é_ o~ ot Sl e g O Mo lbe tgfi.\

ACTION REQUESTED:

T AN Yavung on Sennoayy P Rd
CN Oy SIQESS \\\&\(U\ LY

[ Will this item require the expenditure of funds: Yes  No) Estimated Amount: J

Council meetings are held on the 1* and 3" Mondays of every month. All requests for having an item on
the Agenda must be submitted by noon on the Thursday preceding the Council meeting. For other
meetings check with the City Clerk’s Office. Once a request is received, the Administration will review it
and determine whether of not it requires Council or Committee action, or whether it is an item that can be
handled by staff.

**REMINDER** ROBERTS RULES 1. PRESENTATION 2. MOTION 3.DEBATE 4.VOTE
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BOARD OF PUBLIC WORKS
NEBRASKA CITY, NEBRASKA

March 2, 2016

The Honorable Mayor and
Members of the City Commission
Nebraska City, Nebraska 68410

The Board of Public Works respectfully recommends the approval of Electric Work Order #198
in the estimated amount of $10,467.45 to provide for the installation of a single phase 4160 Volt
primary electric line extension and setting of padmount transformer for providing power to the
existing building and new addition of the Church of Christ at 1102 South 11" Street.

In accordance with Nebraska City Utility Policy, the customer will provide for an estimated
$2,960.51 cost of this installation.

Respectfully submitted,

BOARD OF PUBLIC WORKS

Dl (/. SN

JohnJames, S e&{_g{ary

[ hereby certify that the approval of the City Commission of the City of Nebraska City,
Nebraska, for the above recommendation was granted at their meeting on:

Date

Mark Marcotte, City Clerk/Treasurer

**REMINDER** ROBERTS RULES 1. PRESENTATION 2. MOTION 3.DEBATE 4.VOTE
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STATE OF NEBRASKA

I! - - - y
Y7/ Pete Ricketts DEPAR

0iL

TMENT OF ECONOMIC DEVELOPMERN

. with h
Caowernor TECTIN 1 Boarn Pho

aska GR30U-dan6 LISA
Statewide Relay (ROG | ol
www.neded.org

February 18, 2016

Bryan Bequette, Mayor
City of Nebraska City
1409 Central Ave
Nebraska City, NE 68410

RE: Community Development Block Grant (CDBG) 13-CIS-103 / City of Nebraska City
Transmittal of 2" Contract Amendment

Dear Mayor Bequette;

An amendment to the current contract 13-CIS-103/City of Nebraska City has been prepared to extend the
termination date stated in the original contract. The termination date has been extended to April 30,
2016.

Enclosed are two copies of the Contract Amendments. After reviewing the amendments, please execute
both copies by signing and returning to this department. One copy will be returned to the City for record
keeping.

If you have any questions regarding this information contact me, your Program Representative, at 402-
471-3775, or by e-mail at heather.voorman@nebraska.gov. The principal contact for all grant related
matters is your Program Representative.

Individuals who are hearing and/or speech impaired and have a TTY, may contact the Department
through the Statewide Relay System by calling (711) INSTATE (800) 833-7352 (TTY) or (800) 833-0920
(voice). The relay operator should be asked to call DED at (800) 426-6505 or (402) 471-3111. Additional
information is at the Nebraska Relay website http:/www.nebraskarelay.com/. Nebraska Relay offers
Spanish relay service for our Spanish-speaking customers. Spanish-to-Spanish (711) or 1-888-272-
5528/ Spanish-to-English (711) or 1-877-564-3503. Nebraska le ofrece el servicio de relevo a nuestros
clientes en espafiol. Los consumidores de TTY pueden escribir por méquina en espafiol y las
conversaciones seran retransmitidas en espafiol y inglés.

er Voorman
Community Development Coordinator
Housing and Community Development Division

**REMINDER** ROBERTS RULES 1. PRESENTATION 2. MOTION 3.DEBATE 4.VOTE
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STATE OF NEBRASKA DEPARTMENT OF ECONOMIC DEVELOPMENT
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
2nd AMENDMENT TO CONTRACT NO. 13-CIS-103

This contract 2™ amendment is entered into between the State of Nebraska
Department of Economic Development ("Department"), and the City of Nebraska City,
Nebraska ("Grantee"), upon the date of signature by both parties.

RECITALS:

A. The parties have previously contracted via a 12-page contract, numbered
13-CIS-103, which was variously dated July 28, 2014 (by Department) and July 22,
2014 (by Grantee), and which has a time of performance specified as 12 months from
June 23, 2014 ("Original Contract").

B. The Original Contract allows for amendments of its terms at §4.04.

C. The parties have previously amended the Original Contract via a 2-page
amendment, dated September 15, 2015, (by Department), and September 10, 2015,
(by Grantee), ("1 Amendment").

D. The parties have reached agreement to amend the Original Contract in order to
extend the termination date of the contract to April 30, 2016.

AGREEMENT:

Premised on the Recitals above, and in consideration of the mutual promises and
understandings of the parties set forth below, the parties agree as follows:

The following provisions of the Original Contract, indented below for clear identification,
are amended as shown, by:

» deleting the original language shown in strikethrough format for those changes
associated with the 1%' Amendment already accomplished [example],

e deleting the original language shown in double-strikethrough format for those
changes associated with the instant 2" Amendment [exampia],

¢ inserting the new language shown in underlined format for those changes
associated with the 1°' Amendment already accomplished [example],

* inserting the new language shown in double-underlined format for those changes
associated with the instant 2" Amendment [example].

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK]

**REMINDER** ROBERTS RULES 1. PRESENTATION 2. MOTION 3.DEBATE 4.VOTE
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Amendments to Original Contract.

§1.02 Time of Performance.

The period covered under this contract will be 42-menths from June 23, 2013 te
Beesember23-2045 to April 30, 2016. The termination date of this contract will
be June-23-2016 December23-2048 April 30, 2016. All of the required

activities and services, except for administration and audit, will be completed by

or before this date.

All other provisions of the Original Contract, including changes in the Original Contract
made in the 1st Amendment which are not changed by this 2nd Amendment, remain in

effect.

ACCEPTANCE PROVISIONS.

The parties acknowledge they have read and understand this instrument and agree to
its provisions, and that it will be effective on the date when both parties have signed.

NEBRASKA DEPARTMENT OF
ECONOMIC DEVELOPMENT

By:

GRANTEE— City of Nebraska City,
Nebraska

By:

(Director or Designee)

(Signature of Chief Elected Official)

(Typed or Printed Name/Title)

(Typed or Printed Name/Title)

(Date)

(Date)

47-6006287

(Federal Identification Number)

**REMINDER** ROBERTS RULES 1. PRESENTATION 2. MOTION 3.DEBATE 4.VOTE
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CITY OF NEBRASKA CITY

1409 Central Avenue
Nebraska City, NE 68410-2223
Phone: 402-873-5515

FaX 402-873-5685 Wh('rbc Great Ideas i‘(f'rnw
\—/

Agenda Information Support Sheet

To: Mayor and Commissioners
Council Meeting: March 7, 2016
Agenda Item: #

Submitted By: Mark Marcotte

A. Synopsis of Issue:
a. Release of Liens filed on properties which have been paid in full

B. Options:
a. Allow for release of all 3 liens

C. Fiscal Note:
a. Minimal cost — Filing fees of $30 total

D. Recommendation:
a. Allow for release of Liens

b. Recommended Motion:
i. Move to approve release of Lien for properties located at 1502 5™ Corso, 1205 S. 15" Street and
1422 12" Corso

E. Background:
a. 1502 5" Corso - Mowing Assessment — Lien filed in 2013 — Paid in full
b. 1205S. 15" Street — Paving District 2013-1 Assessment — Lien filed 2016 — Paid in full
c. 1422 12" corso - Paving District 2013-1 Assessment — Lien filed 2016 — Paid in full

3k 3k sk ok ok sk ok ok ok sk ok ok ok ok sk ok ok ok ok sk ok sk ok sk sk ok sk ok sk ok ok sk 3k sk sk sk sk ok sk 3k sk ok ok ok 3k sk ok sk ok 5k 3k ok sk ok sk ok ok sk 3k ok sk 5k sk 5k ok 3k 3k ok ok 2k 3k sk sk 3k ok 5k 3k K ok ok ok >k 3k ok ok ok ok ok %k ok ok Kk ok

Department Heads: Submit this form to Dave Partsch and Grayson Path by 5:00 pm of the day the Agenda meeting is
held.
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CITY OF NEBRASKA CITY

1409 Central Avenue

Nebraska City, NE 68410-2223

Phone: 402-873-5515
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Agenda Information Support Sheet

To: Mayor and Commissioners

Council Meeting: March 7, 2016___

Agenda Iltem: #

Submitted By: Scooter Edmisten, Director of Parks and Recreation; Grayson Path, City Administrator

A. Synopsis of Issue:

a. Consideration of replacing the scoreboard on the Middle Field at Steinhart Park. Proposal is to serve as the

"pass through" partner for the Ballfield Improvement Committee.
B. Options:

a. Serve as the pass through partner for the Ballfield Improvement Committee and accept the donation of a
new scoreboard for the Steinhart Middle Field.

b. Deny serving as the pass through partner and replace the scoreboard ourselves, thus incurring all costs.

c. Do nothing

C. Fiscal Note:

a. The bid price on the scoreboard is $3,625.04 including freight. This was not budgeted for, but the Ball field
Improvement Committee will reimburse the City for this amount. By serving as the pass through for them it
helps facilitate the purchase and saves the sales tax that would otherwise be incurred.

b. The City will have an estimated $300-400 investment in electrician fees to hook it up once it is installed. That
expenditure will fall under line 10-52-5122 Ball field Maintenance which currently has a line balance of
$10,000. (The committee is seeking a donation of these services, so there may not be any cost to the City).

D. Recommendation:

a. Accept the donation of the scoreboard and serve as the pass through for the Ball field Committee.

b. Recommended Motion:

i. Motion that the City accept the donation of the scoreboard for the Steinhart Middle Field , (serve as
the pass through for the Ball Field Improvement Committee) and proceed with it's installation.

c. Background:

d. The current scoreboard was a donated item from Coca Cola approximately 17 years ago and is at the end of
it's useability. (Parts are no longer available to repair it). This is a generous donation from a group that is
working diligently with the City to improve all Ball Field facilties.
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QUOTATION

Account Name

Quote Number

Contact Name

City of Nebraska City

00049065

Patrick Wehling

Created Date

Expiration Date

Prepared By

21212016
3/31/2016

Matthew Frey

Title Nebraska City Fall Field Improvement Title Display & Scoring Consultant
Association PhoHs (618) 659-7506

Phone (402) 873-5485 Fax (618) 659-1821

Email Address wehlinginsurance(@neb.rr.com Erail Address mfrey@nevco.com

Quantity Model/Part #

Product Description

Dimensions L x H x W/D

1.00( 1610 Baseball/Softball LED Scoreboard 10'x4'x8"
1.00 | 802-0300 - MPCX2 Baseball/Softball Wireless Handheld Control 0.3'x0.5'x0.1'
1.00 | MPCX/MPCX2 Case MPCX/MPCX2 Control Carrying Case (holds 2 controls) 12.4'x8"x4"

1.00 | MPCX2 Rec - Outdoor x6xx In-board Wireless Receiver Kit

Ttl Shipping Wt (Ibs) 255 Subtotal $3,437.10
County Otoe Freight $187.94
Total $3,625.04

Additional Notes

Installation not included.

Thanks, Matthew.
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Billing/Shipping Information

Bill To Name City of Nebraska City Ship To Name City of Nebraska City
Bill To 1409 Central Avenue Ship To
Nebraska City, NE 68410 Nebraska City, NE
USA

Quote Terms and Conditions

The above pricing is for equipment only and does not include installation (unless specified) or taxes (if applicable). Credit
terms determined upon receipt of purchase order. Shipping terms are F.O.B. Greenville, [L USA.

Scoreboards and Message Centers are UL Listed and come with our free 5-year guarantee. Wireless components,
UltraScore Portable Scoreboard and Solar Power Kit carry a 2-year guarantee. Hand-held controls and switches carry a

1-year guarantee.

Scoreboards are available in 15 standard colors at no extra charge. Please contact your consultant for production/shipping

lead times.
Purchase Order Neveco, Inc. Remit To Address Nevco, Inc.
Address 301 East Harris Ave 7957 Solution Center
Greenville, IL 62246-2151 Chicago, IL 60677-7009

800.851.4040/ 618.664.0360

Quote Acceptance

Signature Title

Name Date
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City of Nebraska City, Nebraska City, NE PROOF #25736-PR

PROOF INCLUDES:

* Model 1610 LED Scoreboard
1-side: 10W x 4H x B*
Scoreboard Color: #74 Forest Green
Digit Color: Amber

10

HOME  INNING GUESTS

RS

BALL -~ | STRIKE - JOUT -~

IMEVCO

INTEGRATED DISPLAY AND
SCORING SOLUTIONS

This rendering is for conceptual purposes only. It may not be to exact scale or specifications and should not be used for installation purposes. Every effort has been WWW.NEVCO.COM
made to make it as accurate as possible, Beams and or pillars are for illustration only. Engineering specifications may require changes in guantity, size and or shape.
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CITY OF NEBRASKA CITY

1409 Central Avenue
Nebraska City, NE 68410-2223
Phone: 402-873-5515
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Agenda Information Support Sheet

To: Mayor and Commissioners

Council Meeting: 03/07/2016

Agenda Item: #

Submitted By: Chief Lacy

Synopsis of Issue: Approval of, and bring up to date the Contract with Action Technologies Services for I.T. support for the
Nebraska City police department covering the calendar year Nov. 2015-Oct. 2016..
a. This issue of renewing this contract usually occurs during the City’s 2™ Council meeting in December,

or 1™ Council meeting in January. However, this year, the contract was on hold until the disposition of the
fiber optic connection at the police department was being studied.

F. Options: Agree to the renewal / Deny renewal
a. Iftherenewalis agreed upon, NCPD will continue to use their services with no disruption of our mission.
Should the contract be denied, the City would need to seek another I.T. support services to maintain our

current system and equipment being used.

G. Fiscal Note: $3,100.00
a. This cost presented tonight, covers-Annual software contract fee ($1,350.00) Annual disaster contract fee
(5150.00) Dec 2015-Feb.2016 monthly fees ($1200). This payment would bring the City and ATS up to date on
this contract. The next billing would incur as our monthly fee for the month of March 2016 through out the
remainder of this contract.

H. Recommendation: | respectfully request at this time to approve this contract, and to present payment to ATS to bring
this contractual agreement and monthly billings up to date.
a.

b. Recommended Motion: To renew, and allow Chief Lacy to and enter into contract with Action Technology
Services for the 2015-2016 contractual calendar governing I.T. support with ATS.
i

I. Background:
a. My records indicate Action Technology Services has provided these services since 2006, to NCPD. They
continue to work with and for us, and are still providing services at this time even without a contractual
agreement being signed.

**REMINDER** ROBERTS RULES 1. PRESENTATION 2. MOTION 3.DEBATE 4.VOTE
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CITY OF NEBRASKA CITY

1409 Central Avenue

Nebraska City, NE 68410-2223

Phone: 402-873-5515

Fax: 402-873-5685 Where Great Ideas g(.,'m.‘-
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Agenda Information Support Sheet

To: Mayor and Commissioners

Council Meeting: March 7, 2016

Agenda Item: #

Submitted By: David J. Partsch, City Attorney

A. Synopsis of Issue:

a. The age restriction on City employment, currently set at 16, does not allow for lifeguards at age 15. Federal
law allows 15-year-olds to perform lifeguard duties as an exception to the general restrictions on minors,
such as climbing ladders. In the same section, the City has not drug tested part-time or seasonal employees,
due to costs involved in the testing, so this Resolution would list those positions as exempt from the initial
testing upon hire.

B. Options:
a. Leaveasis. This would not allow age 15 lifeguards. This would also leave the policy to drug test all
employees upon hire, including all lifeguards, basketball referees, etc.
b. Amend to allow 15-year-old applicants, but leave drug testing the same.
c¢. Amend to change the drug testing, but leave the age restriction the same.
d. Pass the Resolution to make both changes. This also strikes the felony language in (5), since State law
prohibits inquiry into criminal history until an offer is extended.

C. Fiscal Note:
a. Potential additional costs if the Resolution is not passed, as the City would be incurring additional drug

testing costs for tests it hasn’t performed in the past.

D. Recommendation:
a. Passthe Resolution as drafted.
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RESOLUTION NO. 2694-16

WHEREAS, the Mayor and Commissioners of the City of Nebraska City, Nebraska, have previously
adopted and revised a Personnel Manual for the employees of the City of Nebraska City, and,

WHEREAS, the Personnel Manual is periodically updated as needed to reflect the current policies of the
City affecting its employees, and

WHEREAS, the City administration and Department Heads are recommending changes to certain
provisions of the Manual to make the Manual consistent with the City’s current practice on drug testing of
new hires and also to allow lifeguards to be no less than fifteen (15) years of age.

NOW THEREFORE, Be It Resolved by the Mayor and Commissioners of the City of Nebraska City:

Section 1. That Section 2.1 of the Personnel Manual of the City of Nebraska City, Nebraska last revised
May 4, 2015, is hereby amended to read as follows:

“SECTION 2: EMPLOYMENT POLICIES

2.1 PROCEDURES
(a) Applicants for employment must:

(1) be citizens of the United States or have filed for citizenship and be able to produce
documents to establish identity and employment eligibility as required by the United States
Citizenship and Immigration Services Form 1-9;

(2) be at least sixteen (16) years of age, unless applying to be a lifeguard, in which
case Applicants must be at least fifteen (15) years of age;

(3) be physically fit for the performance of the duties of the position for which application is
made;

(4) be subject to a drug test on the first day of employment, unless working in a position
which is seasonal or part-time and does not involve the operation of heavy equipment or
vehicles;

(5) be of good moral character.”

Section 2. That such revised Manual, shall be published in pamphlet form with the original to be
maintained in the office of the City Clerk-Treasurer, and copies to be made available to all employees of
the City.

Passed and Approved this 7" day of March, 2016.
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Bryan Bequette, Mayor
Attest:

Mark Marcotte, City Clerk-Treasurer
CITY OF NEBRASKA CITY

1409 Central Avenue
Nebraska City, NE 68410-2223 :

Phone: 402-873-5515 /- A
Fax: 402-873-5685 NEBRASKA CITY

Where Great Ideas 3, Grow

—————
Agenda Information Support Sheet
To: Mayor and Commissioners
Council Meeting: March 7, 2016
Agenda ltem: #
Submitted By: David J. Partsch, City Attorney
A. Synopsis of Issue:
a. Ordinance # amending the Code definition of “sexual predator” used for residency

restrictions
b. The Nebraska State Patrol’s classification system referenced in the Code’s definition is outdated,
so the City needs to update the definition.
B. Options:
a. Status quo; this leaves our Code’s residency restrictions on sexual predators virtually
unenforceable.
b. Update the definition of “sexual predator” as provided by state law.
¢. Delete the code section and have no residency restrictions.
C. Fiscal Note:
a. No fiscal impact to current City budget.
D. Recommendation:
a. The City Attorney recommends the Code definition of “sexual predator” be updated to utilize the
current definition provided by state law.
E. Background:
a. Residency restrictions have been enacted in several Nebraska communities, including Nebraska
City, pursuant to the Nebraska Sexual Predator Residency Restriction Act of 2006. Neb. Rev. Stat.
§ 29-4017 requires that local ordinances prescribing where sex offenders may reside must be
limited to sexual predators, extend no more than 500’ from a school or child care facility, and not
apply to a sexual predator who resides within a prison or a correctional or treatment facility
operated by the state or a political subdivision; established a residence hefore July 1, 2006, and
has not moved from that residence; or established a residence after July 1, 2006, and the school
or child care facility triggering the restriction was established after the initial date of the sexual
predator's residence at that location.
b. Some states’ highest courts have found the restrictions to be unconstitutional; however, in Doe
v. Miller, 405 F.3d 700 (8th Cir. 2005) the 8" Circuit Court of Appeals, which covers Nebraska,
upheld such restrictions finding lowa’s 2000-foot statewide restriction to be reflective of lowa’s
legitimate intent to enact a nonpunitive, civil regulatory measure that protects health and safety.
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ORDINANCE NO. 2976-16

AN ORDINANCE AMENDING SECTION 24-156 OF THE CODE OF THE CITY OF NEBRASKA
CITY, NEBRASKA; REPEALING ALL OTHER ORDINANCES AND PARTS OF ORDINANCES IN
CONFLICT WITH THIS ORDINANCE; APPROVING PUBLICATION IN PAMPHLET FORM; AND
DECLARING AN EFFECTIVE DATE.

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF NEBRASKA CITY, OTOE
COUNTY, NEBRASKA, AS FOLLOWS:

SECTION 1. AMENDMENT:

That Section 24-156 of the Code of the City of Nebraska City, Nebraska, is hereby amended to read as
follows:

Sec. 24-156. - Definitions
For purposes of this article:

(1) Child care facility means a facility licensed pursuant to the Child Care Licensing
Act;

(2) School means a public, private, denominational, or parochial school which meets
the requirements for state accreditation or approval;

(3) Reside means to sleep, live, or dwell at a place, which may include more than one
(1) location, and may be mobile or transitory;

(4) Residence means a place where an individual sleeps, lives, or dwells, which may
include more than one (1) location, and may be mobile or transitory;

(5) Sex offender means an individual who has been convicted of a crime listed in Neb.
Rev. Stat. Section 29-4003 and who is required to register as a sex offender
pursuant to the Sex Offender Registration Act; and

(6) Sexual predator means an individual who is required to register under the Sex
Offender Registration Act, who has committed an aggravated offense as defined in
Neb. Rev. Stat. Section 29-4001.01, and who has victimized a person eighteen (18)
years of age or younger.

SECTION 2. REPEAL.:

That all ordinances or portions of ordinances in conflict herewith are hereby repealed.

**REMINDER** ROBERTS RULES 1. PRESENTATION 2. MOTION 3.DEBATE 4.VOTE



Nebraska City

SECTION 3. PUBLICATION AND EFFECTIVE DATE:

This ordinance is adopted and approved for publishing in pamphlet form, and shall be in full force and
effect from and after 15 days after its passage, approval, and publication or posting as provided by law.
The provisions of this Ordinance shall become and be made part of the Nebraska City Municipal Code and
sections of this Ordinance may be renumbered to accomplish such intention.

Passed and approved this 7" day of March, 2016.

Mayor
ATTEST:

City Clerk-Treasurer
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Agenda Information Support Sheet

To: Mayor and Commissioners

Council Meeting: March 7, 2016

Agenda Item: #

Submitted By: Grayson Path, City Administrator

A. Synopsis of Issue:
a. The City’s agreement with Continuum EAP is up for renewal. This is a three year contract from
April 1, 2016 — March 31, 2019.
b. Continuum EAP (Employee Assistance Program) is a non-profit entity designed to 1) provide
consultation services for employers in handling employee matters and 2) provide counseling and
assessment services for employees and their families.

B. Options:
a. Approve the agreement as presented (has been reviewed by City Attorney and Administrator).
b. Discontinue providing an EAP service for the employees and supervisors.
c. Place this service out for bid. There will be a period without coverage while this is completed.

C. Fiscal Note:

a. Agreementis for $1,675.00/year each of the three year contract.

b. The 2013-2016 agreement was for $1,875.00.

c. Agreement was originally going to be $1,975.00, but after speaking with Gail Sutter | learned that
$300.00 was for a brief presentation held in November/December. Mona and | agreed that this
is a task that we can do if necessary. Thus we negotiated the price down to $1,675.00 which is
the same price the NCU pays for their program with Continuum.

D. Recommendation:
a. Recommended that the City continue providing an EAP service through Continuum for
employees and their families, as well as giving the employer access to the services offered.

E. Background:
a. City has used Continuum EAP since 2004.
b. EAP has provided us with a statistical report of usage which is attached to this sheet. Specific
information is confidential between Continuum and the employee.
¢. Nebraska City Utilities (NCU) renewed their agreement with Continuum last year and they speak
very highly of Continuum.
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d. When asked, there are many communities that use different EAPs. Some like their services and
some have changed in recent years. There are certainly many EAPs to choose from. | am not
aware of whether these EAPs keep to certain districts or not, but each EAP did seem somewhat
localized for that community. No community that | spoke with had ever bid this service out,
possibly due to the low annual cost.

e. The employer (City) receives access to monthly trainings, consulting services on employee
performance and discipline matters, conflict resolution assistance, crisis response services,
substance abuse assistance, etc.

f. The employees and their families receive free counseling and problem solving assistance. This
leads the employee to referrals to appropriate financial and legal services if needed. Purpose of
EAP is to attempt to solve the employee’s problem in 0-6 sessions, but if long-term assistance
(family, financial, legal, wellness, etc) services are required, provide the employee/family
member with the right referral (will have cost, but if referred by Continuum, can be up to 25%
discount).

g. Insummary, this is a benefit provided by the City for the employees as an attempt to improve
their overall work performance and quality of life from both the employer angle and the
employee angle. In reality, employee performance is directly tied to personal matters outside of
work. Thus employers offer EAP services to their employees as a benefit and in an attempt to
keep employee performance and moral high. The City of Nebraska City utilization has been low
in recent years, but | firmly believe that it is because we have forgotten it is available.

h. City Administration will be conducting a blitz to City staff to remind them that this assistance is
available to them and encourage that they reach out to this entity whenever they need
assistance.
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Department Heads: Submit this form to Dave Partsch and Grayson Path by 5:00 pm of the day the Agenda
meeting is held.
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Continuum EAP provides programs and services designed to assist both
employees and support the productivity and profitability of employers.

Our Employee Assistance Program uses a comprehensive approach to
accomplish these goals. Through our counseling services, employees and their
families have access to assessment, crisis intervention, short-term counseling,
wellness coaching, follow-up, and referral. We provide supervisors and managers
with Management Consultation on how to resolve difficult employee issues using
approaches that benefit employees and the organization. Proactive support senvices
such as Training, Wellness Coaching, Work/Life Resources and Critical
Incident Stress Debriefing enhance City of Nebraska City’s ability to take care of
and develop their employees and managers.

The graph below illustrates the percentage use of each EAP service:

Continuum of Service

H Program Management
W Employee & Family Services
B Workplace Services

A total of 32 EAP activities occurred to provide EAP services to the City of
Nebraska City.

The data in this report is based on the timeframe of April 1, 2014 to March
31, 2015,
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Employees and family members benefit from this free, confidential, and easy
access resource. The goal of our EAP services remains the same, helping
employees remain healthy, happy and productive.

Clients Served

Family Members |

]

Employees |
1%

0

B Employees
m Family Members

% 2 Employees and 3 family members received services
%+ 16 different activities were recorded

Dwuring this past 12 months, the City of Nebraska City employees were able to
access a variety of services. All 5 employees and family members used the
EAP Counseling Services., The variety of services available includes:

EAP Counseling Legal/Financial Services Work/Life Services

Wellness Coaching Supervisory Referrals
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EAP Counseling and Problem Solving Services

Counseling is the comerstone of EAP senvices. Our EAF professionals can help
assess the issues, determine the next course of action, and if indicated, locate and
facilitate referral to longer-term support or more specialized resources.

Presenting Problem by Case

Stress
Relationship
Job lssues
Individual *
Grief

Family
Anxiety
AlcoholDrug

",

o 1 2

. v
*Individual represents depression, significant mental health, communication, other addictions

-Based on EAP Counseling and Management Referrals
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Legal/Financial Services

CONSULTATION SERVICES: Employees and their families have access to
networked attormeys and financial professionals. Individuals contact Continuum
and an EAP Professional will refer them to a participating professional with
expertise in their area of concern for a free 30 minute consultation. Free
consultation services include help for a variety of situations. Additional legal/
financial assistance can be obtained through this service and Continuum EAP
members may receive 25% discounts off the usual rates. Employment related
disputes or actions are not covered by this service.

Areas covered for legal and financial services include:

Bankruptcy Real estate Probate Civil Law
Crnminal Law Elder law Mortgage Estate planning
Landlord/tenant Tax Debt Mgmt Financial Planning

Domestic Relations

LEGAL/ FINANCIAL WEBSITE: On-line legal/ financial resources are available
through the continuum website at www 4continuum.com. It includes such
resources as:

» Financial Calculators (Retirement, Investment, etc.)

» Arficles on a variety of legal and financial topics

» Legal Forms (Bill of Sale, Non-disclosure agreement, etc.)

» Financial Guidance (How much house can | afford? Which loan is better

for me—secured or fixed?, etc.)
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Work/Life Services

WORK/ LIFE CONSULTATION: EAP members can request resources by e-mailing
easpecialist@4continuum.com or calling 800-755-T636. Consultation can be

provided on such topics as:
Care Giving Stress Management Parenting
Communication Basic Needs Resources

HelpMet WEB-BASED SERVICES:

HelphNet— is Continuum’s comprehensive on-line Work/life resource for
employees and family members. The senvice is easy to access and availahle
on an unlimited basis, 24 hours per day. HelpNet includes:

Monthly Special Features (Care giving, Back to School, Volunteering, etc.)
Child Care & Senior Care Locator

Skill Builder trainings for employees & supenisors

Links to additional resources (Body Mass Calculator, Mayo Clinic)

Site search to look for topics of interest

On-line Wehinar Events

The City of Nebraska City had 41 HelpNet webpage hits this past year

OMNLINE ACCESS

Continuum offers a full website for your members to utilize for resource information.
Every page of Continuum’s webpage is designed to educate the member about
sernvices, direct him/her to an interactive tool, get resources, read a related article, or
get support from an EAP Professional.  Areas of focus include:

-Maonthly topics -Fast Facts “What's New
-Continuum MNewsletters -How we can help
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Wellness Services

Wellness Coaching: Continuum offers Wellness Coaching to assist employees
and family members with support when trying to make lifestyle changes.
Continuum’s certified wellness coach has experience helping individuals be
successful in adopting a healthier lifestyle. It is proven that people who use
support systems like coaching have a greater likelihood of committing to change.
Wellness coaching services are provided via telephone or email. On-site services
are available with additional fees.

Wellness Resources-Continuum offers a wellness newsletter for your
organization's wellness team/coordinator. The newsletter offers educational
matenials, ideas and resources to enhance wellness programing within your
organization. We also offer creative challenges, topical campaigns, and other
contests and activities that can be utilized within your organization

Wellness Consultation/Health Fairs: Continuum representatives welcome the
opportunity to provide a Continuum EAP booth at your company sponsored
wellness, health and benefits fairs. We come equipped with activities, handouts,
give-aways and information to keep EAP visible to your employees and their
families.
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Performance Management

Performance Management: Continuum is available to assist you in sorting out
employee perfformance concems as well as help you in developing a plan to
intervene with an employee. We may offer suggestions of ways for you to intermally
manage the performance concern or recommend that the employee be referred to
Continuum EAP for Work Performance Improvement Coaching.

Workplace Consultation Services

Continuum provides consulting services in a variety of areas to assist companies in
addressing their challenging and sensitive people issues. Continuum’s consultants
provide guidance in a number of core areas including:

Conflict Management: Continuum offers tailored conflict resolution processes to
assist individuals and workgroups to focus on creating maore effective professional
waorking relationships.

Team/Workgroup Development: Continuum can assist an organization in
identifying steps to help a team or department increase their effectiveness in such
areas as communication, problem solving and change management.

Workplace Alcohol/Drug Services: Confinuum consultants are knowledgeable and
up-to-date ahout state and federal guidelines and are able to assist with policy
development and education and assessment, including DOT SAP senvices.
Behavior Risk Management: Continuum can help you recognize and respond to
potentially un- safe workplace situations. Whether you have a concern about
someanea’s ability to function in their position or you're dealing with a workplace
violence situation, our consultants can help you deter- mine when and how to take
action.

Workplace Harassment Guidance: Continuum consultants can help you determine
your best plan of action in these difficult situations, from investigation to intervention.
Transition Management: Continuum can help provide support to employess and
waorkgroups that are impacted by various workplace changes.

Human Resource Issues: Continuum consultants can provide information and
guidance in meeting the ever changing regulations and guidelings that impact
organizations’ policies and benefits.

Crisis/iTrauma Management: Continuum consultants can advise organizations in all
aspects of trauma management from prevention education, incident response
planning, debrefings, to post event management.

Continuum provided 6 organizational service activities this past year.
+ Alcohol/Drug Consultation
s Team Development Consultation
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Training & Education Services

Continuum offers a variety of professional development trainings for both
management and employee groups. Our training topic areas are tied to EAP
expertise areas—Behavior Risk Management and Productivity.

Leadership Academy: Continuum EAFP has long been committed to helping
companies develop strong leaders. Continuum recognizes the value of providing
opportunities for leadership training and has developed Leadership Academy
programming that offers leadership trainings throughout the year. These programs
are designed for human resources staff, as well as department managers and
supervisors. Programs are hosted regularly at Continuum’s training facilities. Below
is a list of the programs that were available this past contract year.

Maonth Title # of Participants
April Diversity: Finding Common Ground 0
May Mental Health Issues in the Workplace 0
June The Yalue of Performance Reviews 0
September HR Rules and Regs 0
October Difficult Conversations 0
Movember Shift Happens 0
December Alcohol/Drug Testing Supernvisor's Role 0
January Strength Based Management 0
February Building Winning Relationships 0
March Conflict! Okay, bring it onl 0

Personalized Training Programs

Personalized Training Programs: Continuum is committed to offering a wide
vanety of training and employee education services. Our training formats can
range from “stand-up" programs held on-site to webinars that are personalized to
your employee group. Personalized trainings are tailored to your participants and
many can be designed as Lunch and Learn sessions or expanded to 1-2 hour

interactive programs.
Maonth Title # of Participants
12/16/14 Benefits Meeting/ EAP Orientation 58

10
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Grazson Path

From: Jennifer Wall <jwall@4continuum.com>
Sent: Tuesday, January 26, 2016 1:.21 PM

To: gpath@nebraskacity.com

Cc: Gail Sutter

Subject: EAP utilization

Grayson,

Here are the EAP utilization numbers over the past 10+ years. | based the employee utilization rate upon 47 employees
each year as | do not have the actual numbers for each year. As a comparison the national average for employee and
family usage is 3 to 4.5% At Continuum EAP our goal is 6 to 8% employee/family utilization. Over the years your
numbers look very good ranging from 4-15% (this partial year not included). If you have any questions please do not
hesitate to contact me.

4/1/15 to present 1 counseling client (utilization rate approximately 2%)
(partial year) 2 EAP services overviews at benefits meeting
4/1/14 to 3/31/15 5 counseling clients (utilization rate 10%)

6 organizational consultations-team development, alcohol/drug
2 EAP services overviews at benefits meeting

4/1/13to 3/31/14 2 counseling clients (utilization rate 4%)
4 organizational consultations-employee performance, wellness
2 EAP services overviews at benefits meeting

4/1/12 to3/31/13 5 counseling clients and 2 work/life clients (utilization rate 15%)
2 organizational consultations-performance management
2 EAP services overviews at benefits meeting

4/1/11 to 3/31/12 4 counseling clients (utilization rate 9%)
1 organizational consultation
2 members attended Leadership Academy
2 EAP services overviews at benefits meeting

4/1/10 to 3/31/11 2 work/life clients (utilization rate 4%)
2 EAP services overviews at benefits meeting

4/1/09 to 3/31/10 3 legal clients and 3 work/life clients (utilization rate 11%)
3 organizational consultations
2 members attended Leadership Academy
1 onsite team building (library)
2 EAP services overviews at benefits meeting

4/1/08 to 3/31/09 3 counseling clients and 1 work/life client (utilization rate 9%)

1 organizational consultation
2 EAP services overviews at benefits meeting
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4/1/07 to 3/31/08 3 counseling clients (utilization rate 6%)
8 organizational consultations-performance management, transition management
2 EAP services overviews at benefits meeting

4/1/06 to 2/21/07 3 counseling clients and 2 work/life clients (utilization rate 10%)
1 organizational consultation
1 trauma response
6 members attended Leadership Academy
2 onsite trainings-team building

4/1/05 to 3/31/06 2 counseling clients and 1 legal/financial client (utilization rate 6%)

4/1/04 to 3/31/05 4 counseling clients (utilization rate 9%)

Jennifer L Wall, LMHP
EAP Professional

ontinuum

* EMPLOYEE ASSISTANCE
+ TRAINING

* CONSULTING

Enhancing Human Potential

1135 M Street Suite 400

Lincoln NE 68508

%= 402.476.0186 / 800.755.7636 / 2 402.476.2757 /™ Jwall@4continuum.com

m

Connect with us on social media: Facebook U Twitter [LIJ LinkedIn
Visit our website

CONFIDENTIALITY NOTICE: This email message, including any attachments, is intended only for the use of the intended recipient(s)
and may contain information that is privileged, confidential and prohibited from unauthorized disclosure under applicable law. If you
are not the intended recipient of this message, any dissemination, distribution or copying of this message is strictly prohibited. If you
received this message in error, please notify the sender by reply email and destroy all copies of the original message.
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CONTINUUM EMPLOYEE ASSISTANCE ¢ TRAINING ¢ CONSULTING
Three-Year Contract
April 1, 2016 — March 31, 2019

CITY OF NEBRASKA CITY
This contract is entered into by and between City of Nebraska City, 1st Party, hereinafter called the
“Account” and Continuum Employee Assistance ¢ Training ¢ Consulting, a non-profit corporation, 2nd
party, hereinafter called "EAP".
WITNESSETH:

WHEREAS, EAP has established a program of consultation for personnel problems and assessment and
referral for a variety of personal problems, and

WHEREAS, it is in the best interest of the Account and its employees to have a program to improve job
performance and to assist and rehabilitate employees with personal problems, and

NOW THEREFORE, IN CONSIDERATION OF the mutual promises and agreements hereinafter
contained it is agreed between the parties as follows:

EAP agrees to provide the following services as appropriate and/or as requested by the Account.

A. COMPANY SERVICES:
1. Assistance in updating and maintaining an Employee Assistance Program policy statement
regarding employees with job performance problems and/or with personal problems which may
affect job performance.
2. Assistance in integrating the Employee Assistance Program with existing Account policies and
procedures. Upon request of the Account, an EAP Consultant will participate in scheduled
meetings with supervisory personnel as a resource person for job performance and EAP related
issues.
3. Review of the Account's insurance options currently available to the employee.
4. EAP Training for supervisors is available on-site and online.

5. Employee Orientations are available on-site and on-line.

6. Supervisors are invited and may attend topical training programs offered through the EAP
Leadership Academy at EAP’s training facility. Up to five (5) supervisors may attend per program.

7. The Account may select one (1) topical supervisory and/or employee program to be presented

on-site. Additional on-site topical trainings, meeting or responses will be provided at the Account’s
request at the rate of $275 per hour.
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8. Ongoing consultation services for all management on how to approach an employee who is not
performing satisfactorily. Consultation services include assistance in how to document job
performance problems, how to set targets for improvement, how to prepare for a corrective
interview, how to evaluate subsequent work performance and when and how to refer an employee
to the Employee Assistance Program. Consultation on human resource and other workplace
policies and issues is also available.

9. Crisis Response Services in the case of traumatic events. Services include consultation to tailor
the response to each event, critical incident stress management, grief and loss intervention, and
individual intervention.

10. Conflict resolution service to assist managers to resolve conflict between two or more
employees.

11. DOT and Non-DOT Alcohol/Drug Services are available.

12. Publicity materials for employees and family members, such as personal letters, brochures,
posters, wallet cards, and monthly newsletters are available.

13. Ongoing coordination with the designated contact person of the Account to maintain the
program and evaluate its effectiveness.

14. Mid-year reports detailing the number of employees and family members served and program
activities; annual report summarizing the use and activities of the program, client demographics,
nature of problems and outcome data.

B. CLIENT SERVICES:

1. Counseling services for employees and their family members for a variety of personal problems.
EAP direct client services include the following services: assessment, short-term EAP problem-
solving, referral to an appropriate community resource for continued care, consultation as needed
with the supervisor noted in the signed release and ongoing consultation and follow-up with the
referral source and client to monitor progress.

2. Counseling services are provided in the EAP's office(s) or at the Account. Some problem-
solving may be done over the phone. EAP's toll-free line is available to clients residing outside of
Lincoln.

3. Twenty-four hour emergency telephone and counseling service to the Account's employees and
their immediate family members.

4. Life Enhancement Services including information, education, and resources of work/life topics
such as child care, eldercare, and parenting. Services may be provided via telephone, mail, e-mail,
or face-to face.

5. Financial and Legal Services. Free initial consultation and 25% discounts if networked
attorney or financial expert is retained. These referrals are based on the client’s personal concerns
and not related to the workplace.

6. Wellness coaching to support an individual’s wellness goals.
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C. CONTINUUM HELPNET - WEB-BASED WORK/LIFE SERVICES

1. Continuum Online Interactive Service, known as Continuum HelpNet, provides employees and
family members with access to information, skill building, and assessments in such areas as
emotional wellness, family, personal development, health and fitness, school, and management and
workplace issues. EAP will provide the Account quarterly reports on the level of use of these
services. These on-line services are not meant to nor can replace the specialized training and
judgment of health, mental health, legal, financial or other professionals. This Service is not a
substitute for professional treatment or services.

License Terms are as follows:
A EAP sublicense shall grant the Account the non-transferable, non-exclusive right to

sublicense access to and use of the website found at the URL www.4Continuum.com (the
“Website”) for Account employees and eligible family members.

B. The Account shall acknowledge that the Website is proprietary in nature and that WorkPlace
Options claims all copyright, patent, trade secret and trademark rights granted by law. The
sublicense shall prohibit the Account from removing any copyright or trademark notices or
confidential legends or identification from the Website.

C. The Account shall expressly and conspicuously disclaim all express or implied warranties of
merchantability and fitness for a particular purpose, shall exclude liabilities for consequential
damages and lost profits and shall limit the obligations to the Account to recovery or refund of the
sublicense fee paid by the Account.

D. The sublicense shall state that: Account shall not reverse engineer, disassemble, decompile
or otherwise decode by any method the Website in whole or in part for any purpose whatsoever.

E. EAP shall have the right to terminate the sublicense in the event the Account: (a) modifies,
distributes or uses Website in a manner not expressly authorized by the sublicense; (b) makes any
representations regarding the Website that are not true and correct, or (c) becomes insolvent or
commits any act of bankruptcy.
F. Account agrees that it shall comply with all applicable laws

D. ACCOUNT RESPONSIBILITIES

The Account agrees to participate in the following activities that are intended to enhance the
effectiveness of its Employee Assistance Program.

1. Ongoing distribution of publicity material provided by EAP to notify employees and family
members of the availability of the program.

2. Maintenance of a separate, confidential filing system for confidential correspondence relating to
Account employees.
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3. Maintain a pattern of communication with EAP staff to monitor progress of the program;
consultation with supervisory personnel to encourage referrals to the EAP and subsequent
follow-up.

4. Internal coordination and scheduling of employee orientations.
E. LAWS OF GOVERNANCE

This agreement is being made and delivered, and EAP and the Account intend that it shall be
construed and enforced in accordance with the laws of the State of Nebraska.

F. CONTRACT TERMS

The term of this Agreement shall be three years, beginning April 1, 2016 and ending March 31,
2019. At the end of the three year period, the City shall have the option to renew the Agreement for
another three year period. If the City opts to renew for an additional three-year period, the fee will
be negotiated based upon the last three year’s usage.

FEES FOR EAP SERVICES:

Year One: April 1, 2016 — March 31, 2017 $1675.00
Year Two: April 1, 2017 — March 31, 2018 $1675.00
Year Three: April 1, 2018- March 31, 2019 $1675.00

The term of this Agreement shall be three years, beginning April 1, 2016 and ending March 31,
2019. The contract may be terminated at any time for cause. The contract may be terminated
without cause contingent upon payment of the remainder of the contract within 15 days notification
of intent to terminate. Other changes to the terms and provisions of this contract may also be agreed
to and executed by a contract addendum. Payments are due within 30 days after the billing date.
Additional fees or charges, if any, as indicated in this contract, will be billed in the month following
the delivery of the service and payable within 30 days after the billing date.

This contract represents the entire and integrated agreement between the Account and EAP and
supersedes all prior negotiations, representations or agreements, either written or oral. The contract
may be amended upon written agreement of the parties and signed by the Account and EAP.

IN WITNESS WHEREOF the parties have hereto caused this Contract to be executed this day of
, 20
FIRST PARTY: SECOND PARTY:
THE ACCOUNT Continuum Employee Assistance, Training, Consulting

a non-profit corporation

Authorized Representative Continuum Board President
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Title Continuum Executive Director
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Phone: 402-873-5515 NEB - l CITY

F'ilX: 402_873_5685 Where Grear Ideas yb. Grow
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Agenda Information Support Sheet

To: Mayor and Commissioners

Council Meeting:
Agenda ltem:
Submitted By:

March 7, 2016

#

Grayson Path, City Administrator

Dan Giittinger, Public Properties Director

A. Synopsis of Issue:

a.

b.

B. Options:

b.

Street Commissioner Vic Johns, City Staff, NCU Staff and Jeff Sockel with Alfred Benesch &
Company opened and reviewed construction bids for the South 11" Street Project on Monday,
February 29, 2016.

Following their review, Mr. Sockel has presented the attached recommendation.

Award the bid, proceed towards construction. Mr. Sockel will prepare the necessary contract
documents with the winning bidder and present to the City Council.
Reject the lowest bid and/or all bids. Provide City Staff with direction to proceed.

C. Fiscal Note:

Bids came in higher than engineer estimates, but Alfred Benesch & Company re-examined their
estimates. They used NDOR's Average Unit Price in their initial estimations but when they re-
examined, they used the unit prices that came out of the HWY2/75 Interchange bid results and
their estimation came in nearly on spot with the bids that were turned in. Therefore, the bids
are favorable given the pricing in our area at this time.

The next agenda item will be to issue BANS to pay for this project and reimburse the City
reserves for the engineering expenses to date.

The estimated cost of the project is $1,903,060.45 not including NCU costs for water lines.
Includes a 5% contingency and Ameritas expenses, a BANS of approximately $2.02 million will be
sought. This will allow approximately $96,000.00 in contingency which can be used to pay back
the BANS if not used, resulting in a smaller bond than the BANS themselves.

The NCU will be paying for their portion of the project from their reserves, thus no room in the
BANS will be made for their portion. Bills will be separated and paid directly by NCU.

For more details, please view the Agenda Support Sheet for the BANS documents.

D. Recommendation:

a.

Award the lowest bid as presented by Alfred Benesch & Company.
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E. Background:

a. InlJuly 2015, the City approved the Preliminary Engineering, Environmental and Final Design
agreement with Alfred Benesch & Company for $154,968.25.

b. In February 2016, the City approved the Construction Engineering and Inspection agreement
with Alfred Benesch & Company for $180,938.40.

¢. The lowest bidder is also serving as a subcontractor for the Interchange Project.
Alfred Benesch & Company reviewed the bid packages, double checked the math, and verified
that the bids were accurate.

o 3k o ok o ok oK o o o o o o o ok oK oK ok ok oK o ok K K o ok o o o ok oK o ok o8 o o o o oK o o o oK o o ok o o o o ok oK oK o ok o ok ok o o oK ok ok o o oK ok o6 ok Ko o8 oK ok o o o o oK oK o o ok K

Department Heads: Submit this form to Dave Partsch and Grayson Path by 5:00 pm of the day the Agenda
meeting is held.
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Alfred Benesch & Company

'3 b enesc h 14748 W. Center Road, Suite 200
Omaha, NE 68144-2029

www.benesch.com

P 402-333-5792
F402-333-2248

March 1, 2016

Dan Giittinger

Public Properties Director
City of Nebraska City
1409 Central Avenue
Nebraska City, Ne 68410

RE: 11t Street Improvements Bid Recommendation

Dear Dan,

We have tabulated and reviewed the two (2) bids received. Bid prices were compared to
available bidding data from recent bids as well as bids received by NDOR for projects in close
proximity to Nebraska City. Based on the information collected, and considering project
specific influences, we believe the bids received were responsive and reasonable. The bids
received also included the required bid bonds. A tabulation of the bids received are attached
for your reference.

It is our recommendation to award the bid to the lowest bidder, ME Collins Contracting Co., Inc.
If this recommendation is accepted, we will prepare the necessary paperwork to continue the

contracting process.

If there are any questions regarding the bids received or the recommendation provided, please
let us know.

Jifhy A5t

leffery A. Sockel, PE
Senior Vice President
Project Manager
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CITY OF NEBRASKA CITY o
1409 Central Avenue T e \*\
Phone. 4028735815 NEBRASKA CITY

Fax: 402-873-5685 Where Great Ideas . Grow

TR

Agenda Information Support Sheet

To: Mayor and Commissioners

Council Meeting: March 7, 2016

Agenda ltem: #

Submitted By: Grayson Path, City Administrator

Dave Partsch, City Attorney
Dan Giittinger, Public Properties Director

A. Synopsis of Issue:

a. Assuming the awarding of bids to a contractor for the South 11" Street Construction Project, the need
now exists to issue the Bond Anticipatory Notes (BANS) to pay for the project and reimburse the City
for expenses already incurred (preliminary engineering).

b. With the total estimated cost of the project now known, it is time to issue the BANS which will arrive
in approximately 30 days.

B. Options:
a. Under statute, BANS must be obtained to finance the project. Bonds are then obtained once the
project is complete to pay back the BANS and finance the project over 10-20 years.
b. Unless the project is canceled, BANS must be obtained.

C. Fiscal Note:

a. The first Interest payment will occur September 15, 2016.

b. The BANS will mature March 15, 2017 as the project is expected to be completed in 2016.

c.  We will know more about the interest payment the day of the council meeting (Ameritas speaks with
investors the day of to set an interest rate that will work for the next morning).

d. The City Council budgeted $30,000.00 in FY15/16 for an interest payment. Given the history with the
Interchange BANS, $30,000.00 should be more than enough to cover the interest payment that is
ultimately developed.

e. BANS will be issued at 99.10% of principal (0.9% is Ameritas’ cost).

f.  Given the known expenses for Construction, Engineering, Design, etc., the City Administrator has
estimated the need for $2,020,000.00 in BANS to cover all costs, Ameritas expense for BANS, as well
as provide for a 5% contingency (approximately $96,000.00) for change orders or unknowns. The
calculations behind this are given on the next page.

D. Recommendation:

a. Approve the ordinance to issue the BANS and authorize the Mayor and City Clerk-Treasurer to sign the
necessary documents.

**REMINDER** ROBERTS RULES 1. PRESENTATION 2. MOTION 3.DEBATE 4.VOTE



E. Background:

Nebraska City

a. Inthe January 4" council meeting, the Street Improvement District was created.

b. Inthe February 1% council meeting, the public hearing was held regarding the Street Improvement

District (no written objections were received).

c. Road projects must have BANS taken out first, followed by Bonds once the project is completed.
d. City will take out bonds in FY16/17 when the BANS mature.
e. Anyremaining money once the expenses have been paid and City reimbursed for prior expenses can

be used to pay off the principal/interest at maturity.

South 11th Street Project

Notes

Preliminary Engineering

A. Benesch Agreement July 2015

Enviornmental

A. Benesch Agreement July 2015

Final Design

A. Benesch Agreement July 2015

Total S 154,968.25 |Reimburse City Reserves
Construction Engineering & Inspection S 180,938.40 |A. Benesch Agreement February 2016
ROW S - None needed in this project
Utilities S 232,653.00 |NCU will cover this cost from their reserves
Construction $1,567,153.80 |ME Collins Lowest Bidder - February 29, 2016
(Total excluding Utilities) Total $1,903,060.45
6% Contingency S 114,183.63 |Goal is 5% contingency after BANS expenses
Total $2,017,244.08
Rounded | $2,020,000.00 |For BANS Purposes (nearest $5,000)

BANS Document Expenses

S 18,180.00

Ameritas Estimated Expenses (0.9%)

$1,999,064.08 |Obtained for project.
S 96,003.63 |Remaining contingency
5.04% | Percent Contingency Following BANS expenses
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Department Heads:

meeting is held.

Submit this form to Dave Partsch and Grayson Path by 5:00 pm of the day the Agenda
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Nebraska City
ORDINANCE NO. 2977-16

AN ORDINANCE PROVIDING FOR THE ISSUANCE OF STREET IMPROVEMENT BOND
ANTICIPATION NOTES, SERIES 2016, IN THE PRINCIPAL AMOUNT OF TWO MILLION
TWENTY THOUSAND DOLLARS ($2,020,000) FOR THE PURPOSE OF PAYING THE COSTS OF
CONSTRUCTING PAVING IMPROVEMENTS IN THE CITY OF NEBRASKA CITY, NEBRASKA,
PROVIDING FOR A PAYING AGENT AND REGISTRAR OF THE NOTES; AGREEING TO ISSUE
BONDS OR OTHER OBLIGATIONS TO PAY THE NOTES AND ACCRUED INTEREST AT
MATURITY AND ORDERING THE PUBLICATION OF THE ORDINANCE IN PAMPHLET FORM.

BE IT ORDAINED BY THE MAYOR AND BOARD OF COMMISSIONERS OF THE CITY OF
NEBRASKA CITY, NEBRASKA:

Section 1. The Mayor and Board of Commissioners of the City of Nebraska City, Nebraska,
hereby find and determine:

a) that the City has by Ordinance created Street Improvement District No. 2016-1 (the “Street
Improvement District” or “the District”) and has authorized the construction of certain street improvements
with said District (the “District Improvements”); that the District Ordinance remains in full force and effect
and has not been modified, repealed or amended; that the District Improvements have not heretofore been
constructed; and that all actions, notice, hearings and other required facts and conditions for the creation of
said District and the construction of the District Improvements therein have occurred and have been
determined as required by law;

b) that it is and remains necessary and appropriate to construct, and the City is constructing the
District Improvements within the Street Improvement District;

c) that the City is authorized to issue warrants to pay the costs of said District Improvements
pursuant to Sections 16-626, R.R.S. Neb. 2012, as amended, and pursuant to Section 18-2003, R.R.S. Neb.
2012, as amended;

d) that in order to provide temporary financing to pay the cost of said District Improvements
(including engineering costs) it is advisable for the City to issue notes in the total principal amount of
$2,020,000 to be designated street improvement bond anticipation notes, in lieu of issuing warrants,
pursuant to Section 10-137, R.R.S. of Nebraska, 2012; and

e) that all acts and conditions exist or have occurred for the issuance of said street improvement
bond anticipation notes, in lieu of issuing warrants.

Section 2. Notes to be designated Street Improvement Bond Anticipation Notes, Series 2016, in the
aggregate principal amount of $2,020,000 (the “Notes’), which shall be in denominations of $5,000 each or
any integral multiple thereof as determined by the City Clerk-Treasurer prior to delivery, are hereby
authorized to be issued. The Notes shall be dated as of their date of delivery and shall bear interest at the
rate of hundredths per centum (___ %) per annum and become due on March 15, 2017.
The Notes shall bear interest from the date of delivery until maturity or earlier redemption, with such
interest payable each March 15 and September 15, commencing September 15, 2016, and at maturity. Said
notes are optional for prepayment at par plus accrued interest on September 15, 2016, or at any time
thereafter. The City may select the Notes to be redeemed for such optional redemption in its sole
discretion. Any Notes to be redeemed in part shall be redeemed only in amounts of $5,000 or integral
multiples thereof. Notes redeemed in part only shall be surrendered to the Paying Agent and Registrar
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designated in Section 4 hereof in exchange for a new Note evidencing the unredeemed principal thereof.
Notice of redemption of any Note called for redemption shall be given at the direction of the City by said
Paying Agent and Registrar by mail not less than 30 days prior to the date fixed for redemption, first class,
postage prepaid, sent to the registered owner of such Note at such owner’s registered address. Such notice
shall designate the Note or Notes to be redeemed by maturity or otherwise, the date of original issue and
the date fixed for redemption and shall state that such Note or Notes are to be presented for prepayment at
the office of said Paying Agent and Registrar. In case of any Note partially redeemed, such notice shall
specify the portion of the principal amount of such note to be redeemed. If any Note or an interest payment
thereon is not paid at maturity or due date, the Note or interest installment shall bear interest thereafter until
paid at a rate equal to the rate assessed against delinquent taxes under Section 45-104.01 R.R.S. Nebraska
2010, as now existing or as the same may be amended from time to time by the Nebraska Legislature. Said
Notes shall be delivered to Ameritas Investment Corp, upon receipt of payment for said Notes, at the
purchase price of 99.10% of the principal amount thereof, plus accrued interest to the date of delivery. Said
Notes are sold to the purchaser subject to the opinion of independent bond counsel that said Notes are
lawfully issued; that said Notes constitute a valid obligation of the City; and that under existing laws and
regulations, the interest on said Notes is exempt from both Nebraska state and federal income taxes.

Section 3. Said Notes shall be dated the date of their delivery, be executed on behalf of the City by
being signed by the Mayor and the City Clerk-Treasurer, both of which signatures may be facsimile
signatures, and shall have the City seal impressed on each Note. After being executed by the Mayor and
City Clerk-Treasurer, said Notes shall be delivered to the Paying Agent and Registrar who shall register
each note in the name of its initial registered owner as designated by the initial purchaser. Each Note shall
be authenticated on behalf of the City by the Paying Agent and Registrar. The Notes shall be issued
initially as “book-entry only” notes using the services of The Depository Trust Company (the
“Depository”), with one typewritten Note per maturity being issued to the Depository. In such connection
said officers of the City are authorized to execute and deliver a letter of representations and inducement
(the “Letter of Representations™”) in the form required by the Depository, for and on behalf of the City
(including any blanket letter previously executed), which shall thereafter govern matters with respect to
registration, transfer, payment and redemption of the Notes. Upon issuance of the Notes as “book-entry-
only” notes, the following provisions shall apply:

(@) The City and the Paying Agent and Registrar shall have no responsibility or
obligation to any broker-dealer, bank or other financial institution for which the Depository
holds Notes as securities depository (each, a “Note Participant”) or to any person who is an
actual purchaser of a Note from a Note Participant while the Notes are in book-entry form
(each a “Beneficial Owner”) with respect to the following:

(i) the accuracy of the records of the Depository, any nominees of the
Depository or any Note Participant with respect to any ownership interest in
the Notes;

(ii) the delivery to any Note Participant, any Beneficial Owner or any
other person, other than the Depository, of any notice with respect to the
Notes, including any notice of redemption; or

(iii) the payment to any Note Participant, any Beneficial Owner or
any other person, other than the Depository, of any amount with respect to
the Notes. The Paying Agent and Registrar shall make payments with respect
to the Notes only to or upon the order of the Depository or its nominee, and
all such payments shall be valid and effective fully to satisfy and discharge
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the obligations with respect to such Notes to the extent of the sum or sums so
paid. No person other than the Depository shall receive an authenticated
Note, except as provided in (e) below.

(b) Upon receipt by the Paying Agent and Registrar of written notice from the
Depository to the effect that the Depository is unable to or unwilling to discharge its
responsibilities, the Paying Agent and Registrar shall issue, transfer and exchange Notes
requested by the Depository in appropriate amounts. Whenever the Depository requests the
Paying Agent and Registrar to do so, the Paying Agent and Registrar will cooperate with the
Depository in taking appropriate action after reasonable notice (i) to arrange, with the prior
written consent of the City, for a substitute depository willing and able upon reasonable and
customary terms to maintain custody of the Notes or (ii) to make available Notes registered
in whatever name or names the Beneficial Owners transferring or exchanging such Notes
shall designate.

(c) If the City determines that it is desirable that certificates representing the Notes
be delivered to the ultimate Beneficial Owners of the Notes and so notifies the Paying Agent
and Registrar in writing, the Paying Agent and Registrar shall so notify the Depository,
whereupon the Depository will notify the Note Participants of the availability through the
Depository of note certificates representing the Notes. In such event, the Paying Agent and
Registrar shall issue, transfer and exchange note certificates representing the Notes as
requested by the Depository in appropriate amounts and in authorized denominations.

(d) Notwithstanding any other provision of this Ordinance to the contrary, so long as
any Note is registered in the name of the Depository or any nominee thereof, all payments
with respect to such Note and all notices with respect to such Note shall be made and given,
respectively, to the Depository as provided in the Letter of Representations.

(e) Registered ownership of the Notes may be transferred on the books of
registration maintained by the Paying Agent and Registrar, and the Notes may be delivered
in physical form to the following:

(i) any successor securities depository or its nominee; or

(if) any person, upon (A) the resignation of the Depository from its
functions as depository or (B) termination of the use of the Depository
pursuant to this Section and the terms of the Paying Agent and Registrar's
Agreement (if any).

(F) In the event of any partial redemption of a Note unless and until such partially
redeemed Note has been replaced in accordance with the provisions of this Ordinance, the
books and records of the Paying Agent and Registrar shall govern and establish the principal
amount of such Note as is then outstanding and all of the Notes issued to the Depository or
its nominee shall contain a legend to such effect.

If for any reason the Depository resigns and is not replaced or upon termination by the City of book-entry-
only form, the City shall immediately provide a supply of note certificates for issuance upon subsequent
transfers or in the event of partial redemption. In the event that such supply of certificates shall be
insufficient to meet the requirements of the Paying Agent and Registrar for issuance of replacement note
certificates upon transfer or partial redemption, the City agrees to order printed an additional supply of note
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certificates and to direct their execution by manual or facsimile signature of its then duly qualified and
acting officers. In case any officer whose signature or facsimile thereof shall appear on any Note shall
cease to be such officer before the delivery of such Note (including any note certificates delivered to the
Paying Agent and Registrar for issuance upon transfer or partial redemption) such signature or such
facsimile signature shall nevertheless be valid and sufficient for all purposes the same as if such officer or
officers had remained in office until the delivery of such Note. The Notes shall not be valid and binding on
the City until authenticated by the Paying Agent and Registrar. The Notes shall be delivered to the Paying
Agent and Registrar for registration and authentication.

Section 4. All Notes authorized by this ordinance shall be fully registered notes pursuant to Section
10-135 R.R.S. Neb. 2012. The Clerk-Treasurer of the City is hereby designated as Paying Agent and
Registrar for the Notes. Said Paying Agent and Registrar shall keep and maintain for the City books for the
registration and transfer of the Notes at its office in Nebraska City, Nebraska. The names and registered
addresses of the initial registered owner or owners of the Notes shall be recorded in such books prior to the
issuance thereof. Any Note may be transferred pursuant to its provisions at the office of the Paying Agent
and Registrar upon surrender of the Note for notation of transfer, accompanied by a written instrument of
transfer, in form satisfactory to such Paying Agent and Registrar, duly executed by the registered owner in
person or by such owner’s duly authorized agent, and thereupon the Paying Agent and Registrar will
register the transfer upon the registration books and make notation thereof on the Note and deliver the same
to the transferee registered owner (or send it by registered mail to the transferee owner at such owner's risk
and expense). The City Clerk-Treasurer is hereby authorized and directed to transfer, from any monies of
the City available for the purpose, funds required to pay interest and principal on the Notes when and as the
same become due, to the Paying Agent and Registrar on or before each interest and principal payment date.
Payment of interest, except for payment of interest at maturity or upon redemption, shall be mailed to the
registered owners of the Notes as of the record date for each interest payment date. The record date shall
be the close of business on the fifteenth day of the month immediately preceding the month in which each
interest payment date occurs. The principal, together with accrued interest then due, shall be payable at
maturity or on redemption prior to maturity upon presentation and surrender of each Note at the office of
the Paying Agent and Registrar in Nebraska City, Nebraska. The City and the Paying Agent and Registrar
shall not be required to transfer Notes during any period from any record date until its immediately
following interest payment date or to transfer any Notes called for redemption for a period of thirty days
next preceding any date fixed for redemption prior to maturity.

Section 5. The fully registered Street Improvement Bond Anticipation Notes, Series 2016, shall be
in substantially the following form:
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CITY OF NEBRASKA CITY, NEBRASKA
STREET IMPROVEMENT
BOND ANTICIPATION NOTE

SERIES 2016
Interest Rate Maturity Date Date of Delivery CUSIP No.
% March 15, 2017 April __, 2016

Registered Owner:

Principal Amount:

The City of Nebraska City, Nebraska, hereby promises to pay to the registered owner specified
above the sum specified above on the maturity date specified above, together with interest thereon from the
date of delivery hereof until maturity (or earlier redemption) at the rate per annum specified above, payable
each March 15 and September 15, commencing September 15, 2016, and at maturity. The interest hereon
shall be paid on each interest payment date by the Clerk-Treasurer of the City of Nebraska City, Nebraska,
as Paying Agent and Registrar, by wire transfer, check or draft mailed to the registered owner hereof
designated as of the close of business on the fifteenth day of the month immediately preceding the month in
which the interest payment date occurs, at such owner’s registered address as it appears on the books of
registration of the City as maintained by said Paying Agent and Registrar. The principal of this Note and
the interest due at maturity or upon call for redemption prior to maturity are payable on presentation and
surrender to said Paying Agent and Registrar at its office in Nebraska City, Nebraska. If this Note or any
interest installment hereon is not paid upon maturity or due date, the Note or interest installment shall bear
interest thereafter until paid at a rate equal to the rate assessed against delinquent taxes under Section
45-104.01 R.R.S. Nebraska, 2010, as now existing or as the same may be amended from time to time by the
Nebraska Legislature. This Note and interest accruing hereon shall be payable from funds received by the
City from the issuance and sale of its various purpose bonds or other bonds and is optional for payment on
September 15, 2016 or at any time thereafter at par plus accrued interest. This Note is one of an issue of
$2,020,000 in total principal amount issued pursuant to Ordinance No. . All of the provisions and
agreements of said Ordinance are by reference made a part of this instrument and all such agreements
accrue to the registered owner of this Note. This Note shall not be a debt of the City of Nebraska City
within the meaning of any constitutional, statutory or charter limitation upon the creation of general
obligation indebtedness of said City and said City shall not be liable for the payment of the principal
thereof out of any money of the municipality other than from proceeds of the issuance of various purpose
bonds or other bonds, as aforesaid, or other funds of the City available to pay interest on said Note or a
portion of the cost of the project so as to reduce the required financing.

This note is transferable by the registered owner or such owner’s attorney duly authorized in writing
at the office of the Paying Agent and Registrar upon surrender and cancellation of this note, and thereupon
a new note or notes of the same aggregate principal amount, interest rate and maturity will be issued to the
transferee as provided in the ordinance authorizing said issue of notes, subject to the limitations therein
prescribed. The City, its Paying Agent and Registrar and any other person may treat the person in whose
name this note is registered as the absolute owner hereof for the purpose of receiving payment hereof and
for all purposes and shall not be affected by any notice to the contrary, whether this note be overdue or not.

AS PROVIDED IN THE ORDINANCE REFERRED TO HEREIN, UNTIL THE TERMINATION
OF THE SYSTEM OF BOOK-ENTRY-ONLY TRANSFERS THROUGH THE DEPOSITORY TRUST
COMPANY, NEW YORK, NEW YORK (TOGETHER WITH ANY SUCCESSOR SECURITIES
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DEPOSITORY  APPOINTED PURSUANT TO THE ORDINANCE, “DTC”), AND
NOTWITHSTANDING ANY OTHER PROVISIONS OF THE ORDINANCE TO THE CONTRARY, A
PORTION OF THE PRINCIPAL AMOUNT OF THIS NOTE MAY BE PAID OR REDEEMED
WITHOUT SURRENDER HEREOF TO THE PAYING AGENT AND REGISTRAR. DTC OR A
NOMINEE, TRANSFEREE OR ASSIGNEE OF DTC OF THIS NOTE MAY NOT RELY UPON THE
PRINCIPAL AMOUNT INDICATED HEREON AS THE PRINCIPAL AMOUNT HEREOF
OUTSTANDING AND UNPAID. THE PRINCIPAL AMOUNT HEREOF OUTSTANDING AND
UNPAID SHALL FOR ALL PURPOSES BE THE AMOUNT DETERMINED IN THE MANNER
PROVIDED IN THE ORDINANCE.

UNLESS THIS NOTE IS PRESENTED BY AN AUTHORIZED OFFICER OF DTC (A) TO THE
PAYING AGENT AND REGISTRAR FOR REGISTRATION OF TRANSFER OR EXCHANGE OR (B)
TO THE PAYING AGENT AND REGISTRAR FOR PAYMENT OF PRINCIPAL, AND ANY NOTE
ISSUED IN REPLACEMENT HEREOF OR SUBSTITUTION HEREFOR IS REGISTERED IN THE
NAME OF DTC AND ANY PAYMENT IS MADE TO DTC OR ITS NOMINEE, ANY TRANSFER,
PLEDGE OR OTHER USE HEREOF FOR VALUE OR OTHERWISE BY OR TO ANY PERSON IS
WRONGFUL BECAUSE ONLY THE REGISTERED OWNER HEREOF, DTC OR ITS NOMINEE,
HAS AN INTEREST HEREIN.

This note shall not be valid and binding on the City until authenticated by the Paying Agent and
Registrar.
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IN WITNESS WHEREOF, the Mayor and Board of Commissioners of the City have caused this
note to be executed on behalf of the City by being signed by the Mayor and Clerk-Treasurer of the City,
both of which signatures may be facsimile signatures, and by causing the official seal of the City to be
affixed hereto all as of the date of delivery shown above.

CITY OF NEBRASKA CITY, NEBRASKA

By (Do not sign)
Mayor

ATTEST:

(Do not sign)
City Clerk-Treasurer
(SEAL)

CERTIFICATE OF AUTHENTICATION

This note is one of the notes authorized by an ordinance passed and approved by the Mayor and
Board of Commissioners of the City of Nebraska City as described in said notes.

(Do not sign)
Clerk-Treasurer, City of Nebraska City, as Paying
Agent and Registrar

(FORM OF ASSIGNMENT)
For value received hereby sells, assigns and transfers unto
the within note and hereby irrevocably constitutes and appoints
, Attorney, to transfer the same on the books of registration in the
office of the within mentioned Paying Agent and Registrar with full power of substitution in the premises.
Date:

Registered Owner
SIGNATURE GUARANTEED
By

Authorized Officer

Note: The signature(s) of this assignment MUST CORRESPOND with the name as written on the face of
the within note in every particular without alteration, enlargement or any change whatsoever, and must be
guaranteed by a commercial bank or a trust company or by a firm having membership on the New York,
Midwest or other stock exchange.

Section 6. The City covenants and agrees that it will take all steps required to complete the
improvements described in Section 1 hereof in a manner to allow it to issue and sell its various purpose
bonds or other bonds to provide for the permanent financing of such improvements. The City further
agrees to issue and sell its various purpose bonds or other bonds in a sufficient amount and at such times as
will enable it to take up and pay off the Notes, both principal and interest, at or prior to maturity, to the
extent not paid from other sources. Additional street improvement bond anticipation notes can be

**REMINDER** ROBERTS RULES 1. PRESENTATION 2. MOTION 3.DEBATE 4.VOTE



Nebraska City
authorized if deemed necessary by the Board by appropriate ordinance.

Section 7. The proceeds of the Notes will be used to pay for the costs of the District Improvements
as set out in Section 1 hereof.

Section 8. The Board of Commissioners hereby approves (and declares final) on behalf of the
City the preliminary Official Statement prepared with respect to the notes and hereby authorizes the Mayor
and Clerk-Treasurer or either of them to approve, execute and deliver on behalf of the City a final Official
Statement relating to and describing the Notes. The officers of the City are further authorized to take any
and all actions deemed necessary by them in connection with the carrying out and performance of the terms
of this Ordinance.

Section 9. In accordance with the requirements of Rule 15¢2-12 (the “Rule”) promulgated by the
Securities and Exchange Commission, the City, being the only “obligated person” with respect to the notes,
agrees that it will provide the following continuing disclosure information to the Municipal Securities
Rulemaking Board (the “MSRB”) in an electronic format as prescribed by the MSRB:

@ not later than nine months after the end of each fiscal year of the City (the “Delivery Date”),
financial information or operating data for the City generally consistent with the information
set forth in the Introductory Section and the statistical Section of the City’s Comprehensive

Annual Financial Report (“Annual Financial Information™);

(b) when and if available, audited financial statements for the City; audited financial
information shall be prepared on the basis of generally accepted accounting principles; and

(© in a timely manner not in excess of ten business days after the occurrence of the event,
notice of the occurrence of any of the following events with respect to the Bonds:

(1) principal and interest payment delinquencies;
(2) non-payment related defaults, if material;

(3) unscheduled draws on debt service reserves reflecting financial difficulties (no debt
service reserve has been established with respect to the notes);

(4) unscheduled draws on credit enhancements reflecting financial difficulties (no credit
enhancement has been established with respect to the notes);

(5) substitution of credit or liquidity providers, or their failure to perform (there is no
credit or liquidity provider for the notes);

(6) adverse tax opinions, the issuance by the Internal Revenue Service of proposed or final
determinations of taxability (not applicable to the notes), Notices of Proposed Issue
(IRS Form 5701-TEB) or other material notices or determinations with respect to the
tax status of the notes, or other material events affecting the tax status of the notes;

(7) modifications to rights of the holders of the notes, if material;

(8) bond calls, if material, and tender offers;
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(9) defeasances;

(10) release, substitution, or sale of property securing repayment of the notes, if material;
(11) rating changes;

(12) bankruptcy, insolvency, receivership or similar events of the City (this event is
considered to occur when any of the following occur: the appointment of a receiver,
fiscal agent or similar officer for the City in a proceeding under the U.S. Bankruptcy
Code or in any other proceeding under state or federal law in which a court or
governmental authority has assumed jurisdiction over substantially all of the assets or
business of the City, or if such jurisdiction has been assumed by leaving the existing
governing body and officials or officers in possession but subject to the supervision
and orders of a court or governmental authority, or the entry of an order confirming a
plan of reorganization, arrangement or liquidation by a court or governmental authority
having supervision or jurisdiction over substantially all of the assets or business of the
City);
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(13) the consummation of a merger, consolidation, or acquisition involving the City or the
sale of all or substantially all of the assets of the City, other than in the ordinary course
of business, the entry into a definitive agreement to undertake such an action or the
termination of a definitive agreement relating to any such actions, other than pursuant
to its terms, if material;

(14) appointment of a successor or additional trustee or the change of name of a trustee, if
material.

The City has not undertaken to provide notice of the occurrence of any other event, except
the events listed above.

(d) in a timely manner, notice of any failure on the part of the City to provide Annual Financial
Information not later than the Delivery Date.

The City agrees that all documents provided to the MSRB under the terms of this continuing disclosure
undertaking shall be provided for filing in such format and accompanied by such identifying information as
shall be prescribed by the MSRB. The City reserves the right to modify from time to time the specific
types of information provided or the format of the presentation of such information or the accounting
methods in accordance with which such information is presented, to the extent necessary or appropriate in
the judgment of the City, consistent with the Rule. The City agrees that such covenants are for the benefit
of the registered owners of the Bonds (including Beneficial Owners) and that such covenants may be
enforced by any registered owner or Beneficial Owner, provided that any such right to enforcement shall be
limited to specific enforcement of such undertaking and any failure shall not constitute an event of default
under the Ordinance. The continuing disclosure obligations of the City, as described above, shall cease
when none of the Bonds remain outstanding.

Section10. The City of Nebraska City, Nebraska, hereby covenants to the purchasers and holders of
the Notes hereby authorized that it will make no use of the proceeds of said note issue, including monies
held in any sinking fund for the payment of said Notes, which would cause said Notes to be arbitrage bonds
within the meaning of Sections 103(b) and 148 of the Internal Revenue Code of 1986, as amended (the
“Code”) and further covenants to comply with said Sections 103 and 148 and all applicable regulations
thereunder throughout the term of said note issue. The City hereby covenants and agrees to take all actions
necessary under the Code to maintain the tax-exempt status of interest payable on the Notes with respect to
taxpayers generally but not including insurance companies or corporations subject to the additional
minimum tax. The City hereby designates the Notes as its “qualified tax-exempt obligations” pursuant to
Section 265(b)(3)(B)(i)(I11) of the Code and covenants and warrants that it does not anticipate issuing tax-
exempt obligations in calendar 2016 in an amount in excess of $10,000,000.
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Section 11. In order to promote compliance with certain federal tax and securities laws relating to
the notes herein authorized (as well as other outstanding bonds) the City has previously adopted “Post-
Issuance Compliance Policy and Procedures”.

Section 12. This ordinance shall be published in pamphlet form and take effect as provided by law.

PASSED AND APPROVED this day of , 2016.

ATTEST: Mayor

City Clerk-Treasurer

(SEAL)
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CITY OF NEBRASKA CITY / 3

1409 Central Avenue : _ \
Nebraska City, NE 68410-2223
Phone: 402-873-5515 NEBRASKA CITY
Fax: 402-873-5685 ‘warje Great Ideas . Grow
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Agenda Information Support Sheet

To: Mayor and Commissioners

Council Meeting: March 7, 2016

Agenda Item: #

Submitted By: Grayson Path, City Administrator

Dave Partsch, City Attorney
Dan Giittinger, Public Properties Director

A. Synopsis of Issue:
a. Discussion/Action on Supplemental Agreement #2 — Final Design Engineering with Alfred
Benesch & Company for the 4" Corso Viaduct.
b. NDOR has created the Supplemental Agreement #2 and has negotiated the Scope of Services in
this agreement for final design of the 4™ Corso Viaduct.

B. Options:
a. Approve the Supplemental Agreement #2, work with A. Benesch on Final Design, and continue
the project towards construction.
b. Do not approve the agreement, request additional information, request changes to the language,
etc. Please provide staff with specific direction to what needs to be done.

C. Fiscal Note:

a. The supplemental agreement is written to amend the original Section 9 of BK1266.
Increased cost by $267,149.87 (not-to-exceed without prior written approval).
Final Design is 80/20, thus 553,429.97.
Street Department line item 12-12-5601, Capital Improvement, had $182,000.00 budgeted for
Kearney Hill, Nuckolls Square, and 4™ Corso Viaduct. $45,000.00 was budgeted for the 4" Corso
Viaduct design. But, current projections are pushing the Kearney Hill project more in to FY16/17.
Therefore at this time it appears that there will be room available in line item 12-12-5601.

e o

D. Recommendation:
a. Approve Supplement Agreement #2.
b. Council will need to decide as soon as possible which option of design it will pursue
(recommended no later than March 21° council meeting).
c. Note: Approving this agreement will limit the Council to design options that involve building a
viaduct (there were two options — current proposed design and shorter design but delay due to
environmental).
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E. Background:

a.
b.

A. Benesch has been the designer of the project since the beginning.

Preliminary Engineering, Environmental and Final Design are 80/20 FHWA. This total is currently
estimated at $721,053.00. NDOR will be providing $4 million for construction. The remaining
costs (in a recent document produced by NDOR - $3,238,005.00) will be City funds. This assumes
a total project cost of $7,959,058.00 (current NDOR estimates — updated February 2016).

NDOR negotiated the scope of services on behalf of the City. To the best of the City Staff ability,
the scope of services appears complete and sufficient.

Final Design is the next phase. ROW will occur once Final Design is 90% complete (next FY).

Final Design is to be completed by June 30, 2017.

City Staff and NDOR are currently preparing an updated Master Agreement for the project that
will update the original BM1119 (old template) and will include the $4 million. NDOR is currently
having internal discussions on how the funding will arrive. This agreement is expected to he
before the Council in the March 21 council meeting.

It is important to note to the Governing Body that the City Attorney and City Administrator had
several conversations with NDOR and A. Benesch regarding the original consultant agreement
BK1266 and this supplemental agreement. In a nutshell, an error occurred in BK1266 (April
2012) that listed Final Design as being part of the original pricing in the agreement document and
in one part of the scope of services. But later in the scope of services, Final Design was removed
in the section where the actual pricing for the project was given by A. Benesch (no costs were
assigned to do final design). Emails were found where A. Benesch and NDOR acknowledged the
mistake following signing and the original scope was voided and a corrected scope was inserted
with Final Design completely removed. The agreement itself did not change and both parties
agreed that it was negotiated with the intent that Final Design was not a part of BK1266. No
evidence though is given that the City approved this change. After working with both parties, it
is our opinion that the intent of the document BK1266 excluded Final Design, thus the pricing in
that agreement did not include Final Design. The full price of BK1266 has been paid by FHWA
and City (approved through NDOR). At this time, it is recommended that the Council move
forward with Supplemental Agreement #2 and consider Final Design to have not been a part of
BK1266.
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RESOLUTION

FINAL DESIGN SERVICES AGREEMENT
SUPPLEMENTAL AGREEMENT NO. 2 — BK1266

CITY OF NEBRASKA CITY
Resclution Mo

Whereas: City of Nebwaska City and Alfred Benesch £ Campany, have praviously executad a
Preliminary Enginsering Services Agreement (BK1258) for a transportation project for which the
Lacal Public Agency (LPA) would like to obtain Federal funds-

Whereas: City of Nebraska City understands that it must continue 1o strictly follow all Federal,
State and lecal laws, rules. regulations, palicies and guidelines appficable to the funding of this
Foderal-aid project; and

Whereas: City of Nebraska City and Alfred Benasch & Campany wish te arter into a final
design services supplemental agreement setling out modifications andfor additional duties
andior funding respansibilities for the Federal-aid project.

Be It Resolved: by tha City Council of the City of Nebraska City, Nebraska that:

Bryan Bequeatte. Maycr of City of Nebraska City is hareby authorized to sign the attached Final
Design Services Supplemental Agreemant Mo. 2 between the City of Nebraska City and 47
Carso Yiaduct.

MNEOR Project Mumber URB-82171(4)
NOOR Control Number: 13158

WDOR Project Description: 47 Corso Viaduet

Adopted this day af 2016 at Mebraska.

The City Council of Nebraska City, Nebraska:

Board!Council Mamber

Mowved the adoption of 2aid resolufion

Member Seconded the Mation
Foll Cail; Yes No Abstained Absent
Resolution adopted, signed and billed as adoptad

Attest:

Signature City Clark
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SUPPLEMENTAL AGREEMENT #2

CITY OF NEBRASKA CITY, NEBRASKA,
ALFRED BEMESCH & COMPANY
PROJECT NO. URB-B217(4)

CONTROL NO, 13158

4™ CORSO VIADUCT, NEBRASKA CITY
FIMAL DESIGN

THIS SUPPLEMENTAL AGREEMENT is between the City of Nebraska City ("LPA")
and Alfred Benesch & Company ("Consultant”), collectively referred to as the "Parties”,

WHEREAS, Consultant and LPA entered into an agreement ("Qriginal Agreement”)
BK1285 and Supplemental Agreement #1 providing for Cansuftant te pravide Prefiminary
Enginearing for LPA's Federal Aid project, and

WHEREAS, it is necessary that final design services be added under this Supplemental
Agreemeant, and

WHEREAS, it s necessary to increase Consultant’s compensation by this Supplemeantat
Agresment for the additional work necessary to complete the project.

WHEREAS, it is the desire of LPA that the project be constructed under the designation
of Project No. URB-6217{4), as evidenced by the Resclution of LPA, attached as EXHIBIT "7

and mcorporated herein by this reference, and

NOW THEREFORE, in consideration of these facis and mutual promises, ihe Parties
agree as follows:

SECTION 1, SCOPE OF SERVICES

Consultant will parform the additional work as set out in Exhibit ‘B, Scope of Services
and Consultants Fee Propesal, attached and incarporated herein by this reference

SECT NOTICE P D AND COMP| ION SCHED

The State will izsue Consultant 2 written Natice-to-Proceed upan full execution of this
Supplermental Agreement. Any work or services performed by Consuliant on the project prior ta
the date specified In the written Notice-ta-Procsed is not eligible for reimbursement,

Consultant will complete all work stipulated in the Original Agresment, Supplemental
Agreament(s) #1, and this Supplemeantal Agreameant by June 30, 2017,

SECTION 3. FEES AND EA.YHEH!’E
For the work required, SECTION 9 FEES AND PAYMENTS of the Crriginal Agreement.

as amended in supplement(s) 1. is hareby furlher amendad in accordance with Exhibit “B° so
that the fixed-fee-for-profit is increased from $35 408,03 to $85,146.06, an increase of
329,738,035, Actual costs are increased from 3418 456 81 to $555,908 65, an increase of
F237.411.84. The total agreement amount is increased from $453,904, 84 10 5721 054.71_ an
increase of $267 148 87 which Consultant must nat exceed witheut tha prior writter approval of
the State

Project Ma. URB-5217(4)

Contral Mo, 13159

4" Corso Viaduct Page 1of 3
Template T-AGR-15 Revised B-4-14 AGREEMENT # BK1266 Sup# 2
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SECTION 4. ENTIRE AGREEMENT

The Oniginal Agreement, any and ail ather previous supplements thereto, and this
Supplemental Agresment, constitute the enfire agresment {"The Agreement”) batween the
Parties. The Agreement supersedes any and all ather pravious commumications,
representations, ar other understandings, either oral or written: all terms and conditions of the
Criginal Agreement and all pravious supplements thereto, to the extent not suparseded, remain
in full force and effect, and are incorporated herein as if set forth in their antirety.

5 5 CONSULT CERTIFICATI AND REAFFI oM

The undersigned duly authorized representative of Consultant, by signing this
Supplemental Agreement, hereby reaffirms, under penalty of law, the truth of the certifications
el out in the Original Agresment and all Supplements thereto, Including this Supplemeant,
Further, Censultant has a duty to infarm LEA of any material changes in the accuracy of all
assertions set out in the Onginal Agreement and all Supplements thereta.

SECTION 6. CERTIFICATION OF LPA

By signing this Supplemental Agreement, | do hereby cartify that, to the best of my
knowladge. Consultant or its representative has not been required, directly or indirectly as an
express or implied condition in connection with ebtaining or carrying out this agreement to;

[£:13 employ or retain, oF agres to employ o retain, any fim or person, or

b} pay or agree to pay fo any firm, persen, o organization, any fee, confribution,

donation, or consideration of any kind.

| acknowledge that thes certification is to be furnished to the FHWA, upon their request,
in connection with this agresment involving participation of Federal-Aid highway funds and iz
subject te applicable LPA and federal laws, both criminal and civil,
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IN WITNESS WHEREOF, the Parties hereby execuie this Supplemental Agreemernt
pursiant to lawful autherity as of the date signed by each party. Further, the Parties, by signing

thiz Supplemental Agreement, attest and affirm the fruth of each and every cerification and
representation set out herein

EXECUTED by Consultant this 971 deyor__ febrvesn. s
a

ALFRED BENESCH & COMPANY

Jefirey A Socked
SE-VE
Pinpjod”
STATE OF NEBRASKA )
Jes.
DOUGLAS COUNTY )
fe &
SUBSCRIBED AND SWORN to before me this _ /' day of = . 2018
£
Motary Public
EXECUTED by LFPA this day of 2016
CITY OF NEBRASKA CITY
Bryan Bequette
Mayor
Subscribed and sworn to before me this day of ., 2016
Clerk

STATE OF NEBRASKA

DEPARTMENT OF ROADS

Farm of Agreament Approved for
Federal Fundirg Eligibility:

Date
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SUPPLEMENT #2 - SCOPE OF SERVICES
FINAL DESIGN
PROJECT NUMBER: URE 621 Ti4)
CONTROL NUMBER: 13158
4TH CORS0 VIADUCT BETWEEN 15T AND 5TH STREETS

EXHIBIT &
B cT TION

The scopa of the prepect congists of the reconstruction of the din Sorso Viaduct between 1st
and 5th Streats for the City of Nebraska City. The exialing bridge was congtructed in the late
1950°s and neseds replacement. The work required far final design of s project Includes:
construction phasing, readway and bridge final design plans, and erosion cantrol plans

TASK 1 PROJECT MANAGEMENT

The Consultant Prapect Manager will senve as point of contact maintam project sehedule and
budget, and be respensdle for coordinating wark of sub-Cansyltants Provide regular progress
réaports with invoices.

The Consultant will coordmate their design with asencies andior Consultants that are invalved
wilh this project o adjacent srajects. Coordination inciudas sne-on-one mestings with the
agencees or Consultants. Included with this task is coardination with Uinion Pacifie Raiiroan
regarding bridge elements, construction access, and right-of-way agreemants

TASK GENE ETIN
The Congultant will coardinate, facidate and sttend various meetings associaled with the
prajct. The following outlines the anticipated project meetings, he focus of the mestings. and

#ssumed quantity of sach mesting type. Any addfional meefings not identifed in this task shals
ba performed by supplemental agreement

a. Progrgss Mestings (7]
The Consultant will schedule and attend all progress meetings. The Consultant will creats
and distribute @ meeting agenda at least 48 heurs prior to 3l progress meetngs. Lnlity
review ! coordination will ocour with the progress meetings

. Review Meali 2}
The Consultant will schedule and attend review meelings to recave tha LPA RC's review
comments from the submitals

T, 4 TILITY COOR TION

The Consultant will perform utlly cocrdination serices far the preject. This will include
coorgination meetings and prepanng the Status of Utilities document for the FSAE submadtal
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Mebraska City Litifins wil provide the layout, quantities and specfications for Streat ghting on
the on the praject, Consultant will drafl and inestporate Street Lights inte the plan set

ASK & HM UAT
Final gesteshnical services will cansist of fekd and labaratory sampling and 1esting in the vicinity
of proposed east pier (Mo 3) in conjurction with engineering analysis and design desmad
mecessary by the Consultant for finad brigge design including prediction of anlicipated pile
lengthe near Pier Mo, 3

&. Final Subsurface Exploration Prograrm

The final subsurface exploration parfarrmed will generally include the advancerment of a
Boring in the vicmity a1 Ihe east per o address piling design at B pier lecation. This
incluces project managamen communication, and cne meetfing refated to the Fnal

gectechmical evaluatian
b. Site Agcsss Cogrnination

c. Fingl Frgfa [rvev fion

Fieid mvestigabion services will include ons #uger bonng with rack conng, and sampling of
in=5du matenaks The Consutant wil perform sl boring in accordance with ASTM D 1457
Standard Practice for soil Investigation and Sampling by Auger Borings. 4 machina-driven

wallad tube sampling. Relatvely undisturbed sampleg of cohesive soils will be obtained at
selected |ocations in accordance with ASTM [ 1587 Standard Mathod for Thin-Walled

The Consultant will perform standand penetration 125ts in those cohesive and cobegionlass
soits, when deemed apprapriate. al fve (5) foed incraments in accordance wih ASTM O
1386, Standard Method far Penatration Test and Split-Barre! Sampling of Sois. and
AASHTO T205. Representatue samples of the soi will be obtained for iderdificaton

The: subsurtace materials will be identified and describad in accordance with ASTM O 7488
32, Stancard Practice for Description and |dentfication of Sails {Wigual-Manual Procedure)
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If suspected hazardous materials are Encountened dunng drilling. the Cansultant will abida
by the requirements confained in AASHTS B21 ApEficabie 1o situation encaunersd Any
subsurface contamination. as defined by the laws and regulations of the State of hebraska
detected by odor or wisual exammation will be reported to the Cwner with a written

d Final Laboraton Testing Frogram
The laboratary tests that may be necessary to address final Featechnical enginearing desgn
identified above incluge bus may not be limited 1o the fodlowing

The Cangultznt wil wvisually inspect the thin-wakied tube samples of foundation and subgrade
soils and perform the Infiowing laboratory festing ax desmed nacesgary by a member of the
Congsulfant's engineering siaff-

1 Moisture cortents of soil will be datermined in atoordance with either A5TM [ 4643
Stancsrd Test Method for Determination af Water {Massture) Contant of Soil oy the

of sails will be performed in acoardance with the Displacement Method of the Carps of
Engineers. EM1110-2-1908, Appendix II. Unit Weights. Vioid Ratio. Porosity. and Degree
of Saturation.

2. Unconfined compression tests on fepresantative samples of clayey foundation soils will
bwt performed in accordance wih ASTM D 2186-21, Standard Test Malhod for
Uncanfined Compressive Strength of Cohesive Sodl, or AASHTO T208

3. Unconfined compressive lests on représantative core samplas of bedrock will be
performed in accordance with ASTM D 2038, Test Method for Unconfined Comprassive
Sirength of Inact Rock Corg Specimens, and AASHTD TZ26

o Final Geotschnical Engineering Anakvsss and Reprt

A final gectechnical engeneenng repon will be issued for the structure General felg,
laboratary. and analysis parformad te provide geatechnicsl recommendations presectad in
the report will include the following:

1. Descussmn of geotechmcal explocatory and tasting procedures

2 Baring lags

3. Tabadar form of Eoring logs (soil survey) inchuding location, depth samphe identification
simalar 1o sample Aumber, USES symiol, soil description. depth 1o water % moisture,
B retained on the #200 sigve, plasticily index. group symbo! (Nebraska)
Density and mesture content of undighurbad soil samples.
Uncanfined compressive strength test and trizsial compreesion tast shear strangth
rasulis

5, Sod classificaton test data

N ode

Spacific field exploration laboratory testing, discussson and recommensations that will be
presanted i the final repon includes the following
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The geology and general conditions encoustered @5 2 result of tha preliminary and final
subsurface explorations, including but not fimited to the presance of fill, grovndwater leyels
compressible soils, depths to bedrock, ete Specific design recommendations for the
instatiation of HP 12x53, or HP 14xEg piling Recommerdations will inclde estimated pde
lengthe required 1o atain pile capacities egual bo the structural capacity of each section (i e
rraximum allowable section capacity of .25 times a yield strength of 50 ki)

Settiemant analysas to determine the estimated magnitude of seflierment 1o be used in the
final design of MSE walle and approaches. In addition, discussion wil address anticipated
tima required for settiemant o acour.

Global stability anatyses for the design configuration of MSE walls and stability analysis for
the embankment seclion

SK 1 LEA& ASSU c oL Qc

The Cansuliant will provide a fualty review before the Final Plan submital Az pan of this fask
a copy of thair QAMIC plan will be provided (o the LB, RC at the start of the projact.

T 3 FINAL DESI

Final design activities will bagin only after NDOR and the LPA has provided written directen to
start lhese activities. Any addiional design components not idendified in this or other laske
cont@ined in this scope of serdces shall be performed by supplemental agreemant.

& Final Brdge Design

After the TSEL is approved, the consultant will develop the final design and prapass fnal
bridge plans for the viaduct in accordance wish e requirenents cutlned in the AASHTO
LRFD Bridge Design Specifications, Seventh Ediian and subsaguent intenrm revisions
The design and plans will also be completed in accardance with the NDOR Bricdge Office
Policies and Procedures Manual and associated drafting slandards. The eonsultant wil
prépane final bridge design plans for the prastressed cancrete design as indwated in the
TS&L Final bridge design will also inchude 3 compsete set of quantity caloustions
according fo the standasd bid items in the Nebraska Standard Specifications and Special
Provisions far this project

The consultant will prepare an Independent desgn check of all bndge safculations and
pian dems for the configuration indicated in the approved TS&L in accordance with NDOR
requeraments. The consuitant will also perorm 3 QCAOA review of the plans fo werity
confarmance with design requirerments.

Sridge plans will be submitted for review by City and NDOR at the 75% siage whan design
and detailing, but not checking are complate. Al the 90% atage. alter comments from the
75% submiital have been addressed and whan the design and detail check is complete
bricge plans will be submitted for review by City and NOOR. Final complated bridge plans
and special provisions (if necessary) will be submitied to the City and MOOR for final
review, Once the final review process is complete. the PSEE package will be submitted to
NDOR for bid advartsemant and latting.
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The irvestigation and design of a de-icing system is nof included as part of fhis scope of
work. If desired. & supplemental agresment will be regotiated fo provide these services

Ouring the construction phase. the consuftar will provide shim thickness

calculations, review shop drawing submittals and answer design related
questions

Bridge FINAL Design Sheet Estimata

Tasks

zf
Q.

Motes Quanbties, and index =
Genaral Plan and Elevation

Coordirate Data / Geematric Layout
Geokgy and Pile Data
Abuiments

Plets o
Girdar Layout & Segaralor Details
Girder Dats

Beanng Details

Typical Sections and Detsis

CaphragmTurndown Details

Siab Details

Floor Drairs & Piping

Fesesirian Barrie: Rad

Pedestrian Railing

il on Bridge

Lyhling Detaiis

Approach Sleabs

Rail an Appioach Siabs

Appropeh Slab & Radl Bill of Bars |
Bending Diagram

Total Numbser of Sheats

-d-'rk:l'N—n-u.-t.:-—nm.._._._.:m,p.u_..“_.

LN}

b Fingl MSE Wal Dezign

The consultart will prepare the final gesmetric layaut. typecal sections, wall details, concrate
pratection bamier details and other miscellaneous delails associated with the MSE walls at
one or bath of the bridge approaches as delermined during preliminary design. Detaded
design for the MSE wal systemn will b provided by the wall supolier as a proprietary
elament of thair system
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& Bridge Hydrotogic and Hygdrauie Repart

project  The results of the hydraulic medeling will be presented in a Hydrologic & Hydrauiic
report following the format specified in the 2015 NDOR Hydraulic Analysis Guidelines
document.  The project will require a Mo Rize Cerification s the beidge crosses the
Floodway of South Table Cresk The consultant will also prepare an Oioe Coninty
Flondpiain Permit application for the project.

o Ulpdates i the Fina! Limits of Congiruction Sians

These plans mekude the Final Limits of Construction plan submittal, This task aliows fime
to madify [ update the sxistng plans as the project progresses threugh final design

e Fingl Pans (90%)

Tha final design begins after funclional plans are approved and ands with the submiltal of
ihe final design plans. Final plans are considersd 00% complete: the remaining 10% will
be any revisions resulting fram right of way negotiations. The wark items ta be competes
and the leval of datail at this stage of the design may be faund on Checklist 06-70. Final
Plan Review Checklist at the following website {nttpeifwowsar dor state ne. usigov-affipaiaa-
checkists/indsx himi),

Additional Sheets that will be included as part of the Fina Plan Sat
= Phasing Sheets

Joints. Geomatrica. and Grades

Signing and Paverment Marking Fian

Updated Pian and Profile (Bridge Detads)

Seeding and Erosion Contral

Eantthwork Computaticns

. Righi of Way Ciost Estimale

After the review and approval of the fenclional plans, the LPD Project Coordnator wall issus
a nofice 1o proceed with the right-of-way design to the LPg

Right of Way Cost Estimata. The Cansultant is 1o prepare a Right of Way Cost Eatimate:
the following iterms are required in the estimate.
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#  Land Vatue - The land value for all fee takings and easemante shall be caiculated
@n & square foot cost basia. Each trad shall be evaluated a5 o zoning and type of

* use such as Dusiness. resdential, and public use Mot all fracts will be valued a:
the same square foot price

* Damage Costs - Damage costs must be determined far each tract  These will
mnchude cost 1o cure items and damages to the remainder of the property

*  Adminizirative Costs and Incidendal Expenses — These costs will include the faes
for the Appraisal, Appraisal Revew, and Consuitant negotiation fees. An incdantal
o8t should be included for each tract on the project

. Bighi-ui SATE SUNTG Appransals S Negodiation, nationg
An independent Right-of-Way agent will be conducting the appraisals, negotiations, and

condamnations (f nocessary) Dhring these aclivities_ the consuliant will b required ta
update ! revse different elements of the design. This task aliows effart to revee

= Design Plans

= Right-of-Way Plans

= Tract Maps

= Legal Deseriptiona

A Right-of-Way Certificate will be issued at the completion of thesa activities.

h. Draft PSSE Submittal

The Consuiiant shall submit a draft PSAE packags, along with 8l propect checklists. to the
RC for final raview. The package will include the plan 22t special provisions. and total
croject quantilies, The Consultant shall prepare an updated total estimae af quantities and
project cost estimate

Eineal PEEE Submitia)

Upan incorporating review cemments intos the plan set and specal provisions. tha
Consultant will prepare and submi all drawings, special provisions, and an esfimate of
quantities {o the LPA RC for the final PSRE review. ANer the LPA RC has competad thair
review of the PSAE plans and specifications the LPA R will instruct the Consultand fo
submit the bed package (o the MDOR PC. The bid package includes horse Blankets,
summary of quantily sheats (DR 342 and DR 343) sealed drawings and special pravisions,

g ial s
The Condultant will deaft any special prowsions necessary for the contract documents:
including & prosecution and progress; status of night-of-way; and status of ulilities.
T CT PHASE

Constructon Phase services are nat inciuded with this scope of senice. bul can be provided by
amendment if requested by the LP& RC
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Nebraska City 4™ Corso Visdect

Prodect Scheduls

Project Number URB-6217(4)

Cantrol Mumber 13159

Task Date

Motice ta Procead with Final Design February 19, 2016
T5E:L and HEH Rapart March 11, 2016
Aequest Radlrozo Agreement March 25, 2016
Final Resfway Design Complete May 16, 2016
Submit ROW Plans and Cost Estimate May 27, 2016
Watland Delineation Verification/Pesmit Applicatian August B, 2316
Submit 90% Bridge plans October 28, 2016
Subwmit Green Shest December 15, 20156
Subrmit PLEE Package Janwary 7, 2007
Lotting June, 2017
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Project Name:  4m Comse Viaduet Setasan 151 ard Sth Sireal

Nebraska City

Bridge Replacemeant

Project Number:  URR 521 Tid)

Consultant:  Ated Benaseh & Company Control Member: 0319155
Consultant PM:  Pairick Kasy
LPA RC: Dan Gittinger m{
NOOR PC: Glen Safensmeier rer,
Date: lanuary 21, 2076
# |Code # |Code M Ovarhead Rate'
T [PR [Prncipal E DT |Design Techmcian 158 60%
2 IPM_ |Program Manager 7_|TECH |Techniian for Profit Rate ™
2 |SENG |Structural Engineser £ |ADM |administrative 13.10%
4 |DEMG |Dasign Engineer 5 |GENG Gedatechnical Engineer FCCM (if applicable)
g |ac Cruality Ceabal 10 |GTCH |Geotechnical Techmician
BLENDED RATES TABLE
~ Hourly Salary
Rats % Assigned
B45 00 10
Blended Rate: 565,00
Program Manager
Pal Kasg Project Managar 35300 I 1)
“Biendad Rate: 55300
Structural Englneeer
Aaron Bustiner, PE Froject M:r:gg:r | 382 .00 50
Bamay Franil, FE Project Engineer | 53570 355
Pl Kreurkery Ei Cagigner 1 32470 158
Biended Rate: $42.30
Design Enginesr
Fal Kastl PE Project Manager i 55300 5%
Chinig Hennings, PE Prajec! Enginesr | - 332 &0 Rl
Stephania Rathbum, PE Projact Engineer i %3850 = B - -
' Blanded Rate:  540.73 e =
Quality Control
Stewa McChilkaugh, PE Sr. Praject Manaoer F84.00 1000
I Blonded Rate: S64.00

Safming Pian
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Nebraska City

BLENDED RATES TABLE
= L
Design Techniclan L—-Jm_
Tracy Saligbury Boatery Dagigres
Greg Clark Faadway Designer ;gg fg ﬂ?:
MHathan Finn Tmnqbgu.: 1 515 ET) ;T
T Blanded Rate: £20.03
. —
e Blended Rata:
Di@nne Bruckner Dhniion Admin & ] S18.70 1008
—_—
Blgnded Rate: %
Geotechnical Engineer e
Brandan Desh Engirsar 547 .00 [B4]
100%
—_— —
Blended Rate: Ea7.00
[Geotechnical Technician
Chad Lusdie Figld/Lab Tecrnizan |1l b i)
EL S
Grag Welnhat Progec: Soeeniis || 575 30 3:
Blorided Rate: $24.30
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[Final Design Hours

Project Mame:  4ih Corso Viasue Betwagr | sl ang Sth Strpes Projest Number: URa EI1TI4)
Consultant: Alred Benesch & Company Control Number: 13155
Cansultant PM: Parick Kasil
LFA RC: Dan Gitsnger
NDOR PC:  Glen SieMansmsiar
Data: Jariary 21, 2018

Feplacement

ASHE
OT | TECH _AE Total
1. Project Management 18 164
a Projest Masageman 8 84
Z. Genaral Projsct Mestings 2 m
i Proghess Mestngs = i
b Renes Mostings 2 25
4. LMility Coordination 16 7]
3 Unkly Caantration 16 -
8. Geotechnical Evalustion 58 | B2 137
r Finef Subsurace Expombion Pragram 12 i
'_o i Aocess Cowedinaton L 7 50 Tt
= Fiul Freld nvestigation 4 CI 5
4 Fnal Labostery Testing Fragrm : j 2 W 16
. Fnal G cat Engs a v K i 1 E 1 E a
T Quality AssurancsiQuality Control 14 Eid 40
& [Daalty AsjumanoaiQually Comml a = = I Al
13, Fingl Design _T-ﬂz 138 ITs 71
a Fisal Brigge Dessgn (SEE BELOW * ¢ t E J
b. Final MEE Design T B ik g | T i
_Thm“ Cranlies and index i s 3 e 5 B % i
| Typcal Secliens and Details W P w | : s
4 Coprinote Dala | Geometrio Layey! _ ErEnENs . ot ; 15 4 a2
1w Wall Plan ard Probis Sheass & '_I:I:' § o % | o 20
w Spncal Provisiond EaTENE w [ i 1w Fo t : o
i, OCA Reiew B WS T B # 3
| Oty Carumtions e el w 10 i B
& Bridge Hyarslogic and Mydrausc Rapod ik g ek L B0 Foidl e (= &
& Lipdstin % the Fieal LOT Pians e, T T I as | o5
= Firal Plars B0%) o R L Ll TR B0
P Righ.of-Way Cost Estralz L A a0 U i I A a0
3. Rgm-t-Way Rewsons during AN L "~ 24 - ; 54
i Drah PEEE Submual ] B i _J & | a0 a0 ks
| Fina PRAE Sutemitisl it I 2 ] 4
| Soecal Frovsins B o | = ] | B
132, Bridge Final Design 12 | oas Fi0 1025
3 General Bridge Design Hams SR T j , ;
Sl Prosemans : ; __.l + T Fil A : 1
Inspeciin Trps and Chent Mesng 1 13 12 4 2

Cansulienl’s Estimaie ol Heurs
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TASKHS P‘mhmﬂ‘ﬂﬂ
PR FM |SENG|DENG| oc | oT |TECH ADM Todal
i Flomdway Coandirgtion 20 ) =5 54
" Lead Ritng | LRSS 15 s
v Quantity Cakulations 18 8
W S0, e
| B Corerste Original Design
[ Wotes, Juarsities and Ingex [ 4 o
i ‘Ganersl Pan and Ewvation 18 T 14
ol Coondingin [t @ Gaometes Layoul 14 12 26
¥ Desdogy and Pile Data 4 'H 16 a2 T
v s tmpras 72 40 112
v Fars 100 52 153
i Gider Layout & Sepatwor Detais : o ! 12 12
| Wi Carlar Dt R aa a 2
x Baaring Detabs i ! tE 5 20
o Ty Eaciinng and Demis &1 i an : 4 g2
x DaphragsTuradran Detais et e p Bl it ik 24 52
A Sl Dalaniy -"_ ] = 20 : 42
i Fleat Draies. 4 Piging ] Wl =0 a0 o0
| #h Pudesinas Banwe feml a Y = 5 i i
™ Pedesinan Rading ia | B y . 22
T Prai on Eriogs E s ] B T_
| v Lghing Dush ] e £ I 24 _’_ vk i B
wil Apgroach Siabs MERE] 5 e * 8%
R Rl en Agproach Sahs Ll & 10 7 20
a Appr. 5ot & Red B of Bars ! Bencng Gy o | o [ . 38
¢ Sioed Original Dasign e i | TR [E v
| Huoles. Cuantties e inoes Bt - 3 *
|0 GeneraiPian an2 Elevaton
i Cosednme Gula ! Geomeing Lapom : A 1
i Gaoslegy and Pie Dats : 5 3
W Abuiments T e 3
bl Sy, = : =L
wi  (Corer Layoul & Sagsesior Celads 2 o
it rdar Uala
i* Beanng Detans -
' Tygecal Sectons and Dalais E "
¥l Diaphrag=Turrdawn Detals
m Slat Dalas I = L
m Fioar Draics. & Bising e o - -
1 Foedesing: Bamer sl .,
w Padesinan Aaing — = s
ol Fai on Brdge e L i - + "
i Lightimg Detaits ; - = :
) Aspreack Slabs - 5 g =
bew Rl o Agproach Slabs - i o i b

Consaltants Eslimane af Hour
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TASKS PERSOMNEL CLASSIFICATIONS
PR | PM |BENG!DENG
| = Appr. Slah & Rail 0 of Bars Sanging Ciugr - e e
;EE;J: S [ 195|106 | 45 | 328 | 836 y B9 |10 | Jgss
5] A0 156 | 850 | 384 26 BED | 2 55 | B2 ?.Iﬂ;ﬂ
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|Direct Expenses

Project Mame:  aih Cersa Viadue! Brswsen 15t and Sth Sares Project Number: Uie a2:74)
Consuliant: Afred Banesch & Campany Control Number: ~ 13186
Consubtant PM:  Patrick Kast

NOOR PC:  Glan Stetenameinr
Date: Adanuany 31, 2016

[Eub<onsultants: Amount

Bridge Replacement

P,
Subtoial

: Gly | UnnGost | Amount

120 - M4%EEE chests platted 2 fimes 240 3140 $360.04
130 - 17%11" sheets photied 10 smas 1300 5008 S50
10080 Black and while copias 1000 £0.08 $80.00
10 color conies 100 5020 52000

]

[ i

& - = -

2 inp to Meteaska Ciy @ 100 miles per o 00 %0 5 s11500
2 Trips 1o Lincolngl 120 milas pe g 40 50.58 $138.00
Susbictall $253.00

3 Gy [ Amount |

E‘k
Amount

1 £350 00 $250.00

. 1 3504500 0, 0. 0
Cerified Property Title Search (30 Facts & 314 04rac) 1 53.300.00 $3,300.00
| 4,595 00
TOTAL GIRECT EXPENSES ' 21048400
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Bridge Replacement

|Project Cost & Breakdown

Project Name: dth Camo visduct Betwesn 151 amd St Strast Project Numbar: 2R 621 T
Consultant: Atred Benssch & Cmpany Control Number. 13153

Consultant PM:  Patrck fasy
NDOR PC:  Glen Slefensmes
Date:  Janyary 21, 2016

Classification Houwrs: Rate Amount
|Principal T 565.00 52 600.00
Program Managar 156.0 553.00 33.2668.00
Structural Enginesss BEQ.0 342.20 S35.870 00
Design Enginear 38a.g 340,73 315,640 32
Cuality Conral 250 SE4.0] 21.884.00
Dessign Technician 86450 53803 218 752,07
Technician
Adminisirative 220 £18.70 $411.40
Gecbachnical Egglneer 5610 FA7.00 52 56500
Gectechnizal Techracian 82D 524 20 51,952.60
Subtotal | $87,783.38

Subconsultants:

Frintng fnd roduction: 3556807
MileageTravel 3253 00
LedgingMeals:

'O'_:nm Mizcefanrsous Costs $6.585.00

Subtotal $10.404.00

Direet Labior Cosla A7 7R3 35

Cvemesd @ 158.60% 138,224 46
Total Lator Costs $227 007 85
Fee for Profit Rale & 13.10% 326.734.03
Faciity Capital Cost of Money (FGOM) ® {direct labor cost x FCOA%)
|Direct Expenges 510,404 00

TOTAL COST | $267,149.87

24 24808

512.148.58 32.808.57

1. Prioject Managemand

38, 290,60

2 General Praject Mestings 52, 750,60 54 392.59 SE3H.25 5210043
4. Liiity Cooriinasan 52,424 85 $3.648.03 382214 £7.056.06
6 _Geceechnical Evaluation £4 57T 80 57,260.07 £1,560.74 512,388 41
12 Quaiity AssuranceCuality Cantrol 52,574 .00 2082 38 £371.98 57,528 35
11 Fmal Cesign $28.650 25 345.430.30 36, T0A T £83,785.28
132 Broge Fingl Design FI0.452 54 $61.045.17 £13.036.88 §112,581 &7

557,781 .47 $133.22 1.4 §20,7a7.38 266,740 26

Projec! Cost Braakdown
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|Notes & Assumptions Bridge Replacement
Froject Mame: 4th Corso Viadue: Bebween 181 and S S i
. i (o j : i
Consultant: Alfrec Banesch & Compary :::: ::m L
Gonsultant PM:  Patrick Kagll N

LPA RC: Oan Gitngar
NDOR PC:  Glen Stefensmaier
Date: January 21, 2016

[Notes & Assumptions _

Mebes and Aspumplions
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CITY OF NEBRASKA CITY

Nebraska City

1409 Central Avenue ;_-_.1 2d
Nebraska City, NE 68410-2223 = :
Phone: 402-873-5515 NEBRASKA CITY

Fax: 402-873-5685 Where Great Ideas yb.Grow

e o

Agenda Information Support Sheet

To: Mayor and Commissioners

Council Meeting:
Agenda Item:
Submitted By:

March 7, 2016

#0000

Grayson Path, City Administrator

Dan Giittinger, Public Properties Director

A. Synopsis of Issue:

a. Regarding the Steinhart Trail Project, ENH-66(34).

In the original agreement (BM1118) dated June 2011, the City would serve all Responsible
Charge (RC) duties as well as pick who would complete Construction Engineering and Inspection
(CE&I) = “oversight” duties.

c. InaSupplemental Agreement #1 dated August 2015, the City agreed to give the NDOR both RC
and CE&I duties. NDOR would have complete control of the project.

d. Inan email sent to the Public Properties Director on 10/26/15, the NDOR stated that they were
going to outsource the CE&I duties to a private engineering firm.

e. NDOR felt that Supplemental Agreement #1 somewhat meant this, but the City Attorney, Public
Properties Director and City Administrator disagreed and requested that a supplemental
agreement #2 be given to the Council for consideration and approval (official approval).

f. The attached Supplemental Agreement #2 basically gives the NDOR the option of outsourcing
CE&I duties to a private entity which is currently how they are proceeding using Schemmer &
Associates.

g. Ina nutshell, this Supplemental Agreement #2 is designed to “clean-up” the language from
Supplemental Agreement #1.

B. Options:

a. Approve the agreement. Project will continue on schedule. Contractor was awarded by Council
in December 2015.

b. Challenge this agreement. Will delay the project. NDOR will likely argue that Supplemental
Agreement #1 gave them the authority to begin with. Unknown what outcome will come of this.

C. Fiscal Note:
a. Theissue is possible savings to have NDOR serve CE&I duties rather than a private engineering

firm. But, the savings are not in the man hours, but rather in the overhead charges built in to the
expenses. At no point did NDOR estimate their cost for CE&I, thus a true difference cannot he
calculated. In addition, this project is 80/20. The City’s current estimated expense for CE&l is
about $29.3k (this agreement is still being edited by City staff). So the amount of savings that
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NDOR could provide the City as CE&I is likely immaterial compared to the expense in challenging
this and delaying the project further.

D. Recommendation:
a. Approve Supplemental Agreement #2.

E. Background:

a. NDOR has stated that they are unable to spare the necessary manpower to serve as CE&lI for this
project thus must outsource this responsibility.

b. Private engineering firm will be Schemmer and Associates who designed the project. Street
Commissioner Johns, Public Properties Director Giittinger and City Administrator Path met with
their engineers on February 3, 2016 where this issue was discussed and the importance of
keeping expenses for the project within budget was stressed. Confident this will occur.

c. At this point, the Public Properties Director will serve strictly as a liaison for the City while a
NDOR employee will be RC of the project.

dekckdckkdkkkkkkkkkkkkkkkokkkokckkokkckkkckkkdkkokkkkkkkkkkkkokkkokkkokhok kb kkk ok ok kkkckkokdk ok kkokkk ok kck sk kkkok ok k ok k

Department Heads: Submit this form to Dave Partsch and Grayson Path by 5:00 pm of the day the Agenda
meeting is held.

**REMINDER** ROBERTS RULES 1. PRESENTATION 2. MOTION 3.DEBATE 4.VOTE



Nebraska City

SUPPLEMENTAL AGREEMENT NO. 2
PROJECT PROGRAM

CITY OF NEERASKA CITY, NEBRASKA

STATE OF NEBRASKA DEPARTMENT OF ROADS
PROJECT NO. ENH-86(34)

CONTROL NO. 13055

NEBRASKA CITY STEINHART PARK TRAIL, PHASE 2

THIS SUPPLEMENTAL AGREEMEMNT, made and entered inta by and between City of
Mebraska City, Nebraska, hereinafter referred ta as the Local Publie Agency or "LPA", and the
State of Nebraska, Departmant of Roads, hereinafter referred to as the "Btate", and collectively
referred to as the “Parties”.

WITHESSETH:

WHEREAS, the LPA and the State hawe previously enterad into Program Agreement
BM1118, executed by the LPA on June 6. 2011 and executed by the State an June 14, 2041,
hereinafter referred 1o as the “Original Agreement”, and

WHEREAS, this Supplement is to clarily the roles and responsibilties of the Stale as it
pertans to Construction Engineering and Respansitée Charge duties, and

WHEREAS, the State will provide the Responsible Charge duties during the construction
phase aof thig project, and

WHEREAS, the Parties understand the State may retain a Professional Sarvices
provider to assist State with construction engineering and inspection services for this
project, and

WHEREAS, it is the desire of the LPA that this project be constructed under the
designation of Project Mo, ENH-68{34), as evidenced by the Resclution of the LPA dated the

day of 2018, attached and identified as Exhibit *A” and made a part of

this agreement, and

NOWY THEREFORE, in consideration of these facts, the LPA and State hereto agree as
follows:
SECTIOM 1 The LPA agrees to allow a representative of the State to pedorm zll duties of
consiruction enginearing, inspection and Lo serve in the capacity of the Responsible Charge
[RC) for this project during the construction phase. State may hire Profassional Service
providers to assist State with project inspection and certain project management duties for the

project,
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@) The State Representative will parform the duties of the RS as outlined in SECTION 4

RESP CHARGE

Agreamant.

ECUIR TS of the Original

bl Pars of Section 23 CONSTRUCTION ENGINEERING of the Original Agrearmant are

amanded as follows. The State Representativa shall perfarm or hereby autherize the

State to retain the Professional Services providers desmed necassary by the State for

the development and construction engineering and inspaction for the project,

gl The expense incurmed by State employees to perform tasks related to construction

engineering, inspection and Responsible Charge duties shall be part of the cost of this

project.

SECTION 2 The LPA and the State agree that, except for the provisions of Section 1 abave.

all terms and provisions of the Original Agreement on Project Mo, ENH-86{34) executed by

the LPA onJune 6, 2011 and executed by the State on June 14, 2011 shall remain in

full force and affect

INWITNESS WHEREQF, the parties hereto have caused these presents to be executed

by their proper officials thersunto duly authorized as of the dates below indicated.

EXECUTED by the LPA this

day of . 2016,

WITNESS: CITY OF NEBRASKA CITY
Bryan Bequeatte
LPA Clerk Mayor
EXECUTED by the State this day of , 20186,
STATE QOF NEBRASKA
CEPARTMENT OF ROADS
Mick Syslo, P.E.

Materials and Ressarch Division Engineer

**REMINDER** ROBERTS RULES 1.PRESENTATION 2. MOTION 3. DEBATE
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RESOLUTION
SUPPLEMENTAL FROJECT PROGRAM AGREEMENT NO. Z - BM1118

City of Mabraska City
Resaluticn Mo.

Whereas: City of Nebraska City and Nebraska Departiment of Roads (NDOR) have previously
axecuted Project Program Agreement BM1118 for a transpaortation project for which the Local
Public Agency (LPA} would like to obtain Federal funds:

Whereas: City of Mebraska City understands that it must continue to strictly follow all Federal,
State and local laws, rules, regulations. policies and guidelines applicable to the funding of the
Federal-aid project; and

Whereas: City of Nebraska City and NDOR wish 1o enter into Supplemental Project Pragram
Agreamant No. 2 setting out modifications andior additional duties and/or funding
responsibilites for the Federal-aid project

Be It Resolved: by the City Council of the City of Mebraska City, Nebraska that:

Bryan Bequette, Mayor of the City of Nebraska Cily, Nebraska is hereby authorized to sign the
attached Project Program Supplemental Agreement No. 2 betwaen the City of Mebraska City
and the NDOR.

City of Mebraska City ks commitied to providing local funds for the project as requirad by the
Project Program Agreement and any Supplemental Prajact Program Agreements.

NDOR Project Number. EMH-66(34)
MWDOR Control Number: 13055
Project Location: Mebraska City Steinhart Park Trail — Phasge 2

Adopted this day of 2016 at Mebraska.
(Manth) (Year)

The City Council of the: City of Mabraska City, Nebraska

Beard/Council Membar
Mawed the adoption of said resalution

Member Seconded the Motion
Roll Call: Yas Mo Abstained Absant
Resclution adopted. signed and billed as adopted

Altest:

Signature of City Clerk
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Nebraska City, NE 68410-2223 - -
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Agenda Information Support Sheet

To: Mayor and Commissioners

Council Meeting: March 7, 2016

Agenda ltem: #

Submitted By: Grayson Path, City Administrator

Dan Giittinger, Public Properties Director

A. Synopsis of Issue:
a. Discussion/Action regarding the Steinhart Trail Project, ENH-66(34).
b. NDOR has prepared the Professional Services Agreement between the Nebraska Department of
Roads and The Schemmer Associates, Inc. for Construction, Engineering and Inspection of the
Trail Project.
c. Inorder to proceed with the project, the City Council must approve a Professional Services
Agreement such as the one presented tonight.

B. Options:
a. Approve the agreement. Project will continue on schedule. Contractor was awarded by Council
in December 2015. Project will begin once NDOR provides the Notice to Proceed (NTP).
b. Challenge this agreement. Will delay the project. If there are items that the Council would like
re-examine, please provide City Staff with guidance.

C. Fiscal Note:

a. The entire project, including CE&I, is 80/20 with the FHWA. This agreement has a total of
$146,174.05. City’s share is therefore 529,234.81.

b. Most 80/20 agreements are paid up front, thus FY15/16.

City budgeted $150,000.00 in FY15/16.

d. At this time, following bid openings and price negotiations, between the construction agreement
and this agreement, the City’s total cost is estimated between $190,000 and $200,000.

e. City Staff is continuing to work with NDOR to try and spread the cost out across two fiscal years.
So unless the Council requests that we pay it all in this Fiscal Year, we will implement an
arrangement and report back to the council the details once/if made. Otherwise, the council
would need to be prepared to pay the entire amount in FY15/16, including part out of reserves.

f. Street Department Line Item 12-12-5623. To date, there has been $0.00 spent in this line item.

D. Recommendation:
a. Approve the Professional Services Agreement.
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b.

Nebraska City

Authorize the City Administrator to make financial arrangements with NDOR to spread the cost
out across two fiscal years, but otherwise to pay all when billed if unsuccessful.

E. Background:

a.
b.
c.

Schemmer Associates, Inc. served as designer of the project.

Schemmer Associates, Inc. will provide complete oversight of the project (scope of services).
NDOR will provide all RC duties of the project (FHWA compliance, construction compliance,
engineer compliance, Q&A, etc.).

Change orders will be coordinated hetween the City and NDOR.

Council awarded contractor bid in December 2015.

Project remains open until the final audit is complete (could take a few years). Therefore final
costs will not be worked out for another few years. Audit performed by NDOR.

NDOR negotiated agreement and scope of services with Schemmer. To the best of our City Staff
ability, scope appears very comprehensive and complete.

Construction is estimated at 60 working days.

Changes to the agreement must occur in advance and in writing before implementing the
change.

If project is terminated by City, must reimburse FHWA for costs to-date.

City staff will coordinate with Park and Street Commissioners for any and all meetings with
NDOR, Engineer and Contractor.

City Attorney and City Administrator reviewed and edited the agreement. NDOR made nearly all
our requested changes. The few others are immaterial.
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Department Heads: Submit this form to Dave Partsch and Grayson Path by 5:00 pm of the day the Agenda

meeting is held.
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