Nebraska City

AGENDA
City Council Meeting

February 1, 2016 - 6:00 p.m.

Call to Order

“I am required by law to inform the public that a copy of the Open Meetings Act is posted on the bulletin board to
your right. This meeting is being recorded. If you wish to speak, come to the podium, state your name and address
and speak directly towards the microphone the entire time you are addressing the governing body. Thank you”.

1.
2.

PLEDGE OF ALLEGIANCE
ROLL CALL

CONSENT

3.
4.

5.

Approve minutes from the January 18, 2016 City Council Meeting

Accepting the report of new claims against the City and approving disposition of claims set for the period
of January 16, 2016 to January 29, 2016

Reinstatement of Chris Griepenstroh as VVolunteer Fire Fighter

MAYOR’S APPOINTMENTS
Appoint Tim Engel to Civil Service Commission

. PROCLAMATIONS AND PRESENTATIONS

Proclaim week of January 31 through February 6, 2016 as Catholic Schools Week

PUBLIC HEARINGS

Public Hearing on Six Year Road and Street Plan

Public Hearing on use of LB840 funds for Nebraska City Museum Association in the amount of $16,000
Public Hearing concerning the sufficiency of the written objections filed objecting to the creation of Street
Improvement District No. 2016-1 of the City and as to the existence of the required facts and conditions
relative to the creation of the District.

REPORTS
Library Annual Report

NEW BUSINESS

10.
11.

12.

13.
14.
15.
16.
17.

18

20.

Consider request from Carissa Phillips for donation of Pool Passes for Legally Prom Charity Event

Consider request for SDL for Lourdes Central Catholic Schools to hold Trivia Night at the school on April 16,
2016

Consider approval of NC Museum Association Grant Agreement in the amount of $16,000 - Museum Pass
Program

Consider accepting the City of Nebraska City Audit as presented by BKD

Consider accepting the Nebraska City Utilities Audit as presented by KPMG

Ordinance 2975-16; Amending Section 17-43. — Exclusive Franchise

Resolution 2693-16; One Year and Six Year Plan for Street Improvement Program

Discussion/Action with Benesch on final designs for the 11" Street Improvement Project and advertise for bids

. Discussion/Action to consider City Engineering Agreement with JEO Consulting Group, Inc.
19.

Discussion/Action to consider City Street Superintendent Agreement with Evan Wickersham

ADJOURNMENT

**REMINDER** ROBERTS RULES 1. PRESENTATION 2. MOTION 3.DEBATE 4.VOTE



Nebraska City
CITY OF NEBRASKA CITY, NEBRASKA
MINUTES OF CITY COUNCIL REGULAR MEETING
January 18, 2016

Pursuant to due call and notice thereof, a Regular Meeting of the City Council of the City of Nebraska City was
conducted in the William F. Davis Room at City Hall, 1409 Central Avenue, on January 18, 2016. Notice of the
meeting was given in advance thereof by posting in at least three public places, the designated method for giving
notice, as shown by the Certificate of Posting Notice attached to these minutes. Availability of the agenda was
communicated in advance to the media, Mayor and Commissioners of this proceeding and said meeting was open to
the public.

Mayor Bequette called the meeting to order at 6:00 p.m. The Mayor publicly stated to all in attendance that a current
copy of the Nebraska Open Meetings Act was available for review and indicated the location of such copy posted in
the room where the meeting was being held. Mayor Bryan Bequette then led in the Pledge of Allegiance. Upon roll
call the following answered present: Jim Stark, Jeff Crunk, Vic Johns, Gloria Glover and Mayor Bequette. Absent:
None. The following City Officials were present: City Administrator Grayson Path, City Clerk-Treasurer Mark
Marcotte, City Attorney David Partsch, Police Chief David Lacy, Fire Chief Alan Viox, Recreation Director Scooter
Edmisten, Library Director Rasmus Thoegersen and Public Properties Director/Zoning Director Dan Giittinger.

Approval of Minutes from the January 4, 2015 Meeting were pulled from the consent items by Commissioner Crunk.

Mayor Bequette moved to approve the following consent items:

Accepting the report of new claims against the City and approving disposition of claims set for the period of January
1, 2016 to January 15, 2016.

BPW recommended approval of Wastewater WO# 414 for the construction of a sewer lift station at Steinhart Park in
the amount of $91,964.00.

BPW recommended approval of the bid from Barrett Construction to place a manhole at the alley between 2™ and 3"
Avenue on 22" Street in the amount of $11,200.00.

Motion seconded by Commissioner Johns. Upon roll call the following voted YES: Stark, Crunk, Glover, Johns and
Mayor Bequette. Voting NO: None. Abstain: None. Motion carried.

CLAIMS LIST
January 18, 2015
Alamar Uniforms Unif 107.63( |Moore, Patty Mileage 414.71
Arbor Mart, Inc Fuel 1089.85| |Mullenax Auto Supply Sup 233.92
Arbor Valley Animal Contr 105.00( |[Napa Auto Parts Rep 112.03
Arrow Int Sup 575.00( |Nationwide Trust Co Inv 15,093.27
AS Central Services Sup 140.00( INC NEWS PRESS Adv 244.25
BC Meyer Constr Rfnd 200.00| [NC Rotary Dues 375.00
Bennett, Richard Sup 3431.85( INC Utilities Utilities 6195.69
Benton, Barbara Rfnd 25.00| [NCTC Dues 200.00
Bound Tree Medical Sup 711.35| [NE Cemetery Assoc Dues 40.00
Brown's Shoe Fit Co Postage 13.94( |NE Dept of Revenue Sls Tax 543.74
BSN Sports Rep 175.95( INE Law Enforcement Training 50.00
Capital Business Sys Contr 195.71( |INE Rural Water Assoc Dues 100.00
Card Services Misc 331.48| [NE Workforce Develop Unemploy 976.00
Casey's General Fuel 94.14| [O'Reilly Auto Parts Sup 155.20
Consolidated Manage Training 139.50( |Omaha Tractor, Inc. Rep 1435.94
Coventry Healthcare Rnf 1057.84| |Otoe County Clerk Contr 4423.46
Douglas Tire Co. Rep 421.45| [Packaging Horizons Sup 31.02
Eakes Sup 402.53| [Payroll 104262.58
Eggers Brothers Rep 90.34| [S Systems Sftwre 90.00
EMS Billing Service Contr 4070.92| [Schebaum, D Sup 74.89
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Gatehouse Media NE Adv 74.59| [Schneider Electric Rep 330.00
Dan Giittinger Dues/Mile 57.91| |Schumacher, G Mileage 815.01
Henry Motors South, Rep 191.04| |SENDD Contr 974.58
Hopkins Automotive Sup 110.95| |Shell Fuel 1316.64
Hourly CIO Dues 884.00| [Sirchie Finger Sup 65.63
HUMANA Rfnd 64.52| [Sleuth Systems Sftwre 1657.92
Ideal Pure Water Sup 48.85( |St. Mary's Communit Med 99.00
JEO Consulting Contr 1360.00| |The Toolkit Group Sup 301.00
KBIE FM 103.1 Adv 135.00( |Top Quality Glove Sup 124.40
KR Creative Contr 84.00/( |Tyco Integrated Sec Contr 154.95
Landis Engine Sup 690.20| [UHC Ins 66,000.25
Larson Motors Rep 36.81| [Unifirst Corporatio Contr 159.72
League of NE Munic Dues 1053.69( |Van Wall Turf & Irr Sup 766.70
Lincoln Financial Ins 2,726.72| |Verizon Wireless Tele 14.04
Matheson Tri-Gas, | Sup 203.45| [Westlake Ace Hardware |Sup 97.88
Mead Lumber Sup 22.39| [Windstream,Inc. Tele 1649.44
Mercer's Do-It-Best Sup 223.43| |WPS Medicare Rfnd 642.08

Mayor Bequette brought forward the appointment of Todd Smith to the Nebraska City Airport Authority. Upon roll
call the following voted YES: Stark, Crunk, Johns, Glover and Mayor Bequette. Voting NO: None. Motion passed.

Mayor Bryan Bequette presented service awards for their time working for the City to Alan Viox (10 years),
Christopher Bando (15 years), Paul Chaney (20 years), James Teten (20 years), Steven Recker (25 years), Lonnie
Neeman (25 years), Suzanne Bennett (25 years) and Raymond Doiel (30 years).

Treasurer’s report was given, as of December 31, 2015, Total Nebraska City funds of $8,558,112.84. Total Cash and
Reserve for Nebraska City Utilities of $16,558,351.94. Total of City of Nebraska City funds $25,116,464.78.

Council acknowledged receipt of City Administrator Report.

Council acknowledged receipt of Utility Financial Report for period ending November 30, 2015.

Council acknowledged receipt of Utility Claims for period ending December 31, 2015.

Commissioner Johns moved to approve minutes from the January 4, 2016 City Council Meeting, seconded by
Commissioner Stark. Upon roll call the following voted YES: Glover, Stark, Johns and Mayor Bequette. Voting
NO: None. Abstain: Crunk. Motion carried.

Commissioner Crunk gave an update on the aquatic center.

Moved by Commissioner Crunk and seconded by Stark to approve the 2016 Wildwood Golf Course Rates as
presented by Mr. Jon Casey with the amendment of $100 credit at Pro Shop or pool cost for a family membership.
Upon roll call, the following voted YES: Johns, Glover, Stark, Crunk and Mayor Bequette. Voting NO: None.
Motion carried.

Discussion was held on the City parks winter hours. No changes were made.

Mayor Bequette introduced Ordinance #2973-16 entitled: AN ORDINANCE AMENDING SECTIONS 410.09,
411.09, AND 412.10 OF THE CODE OF THE CITY OF NEBRASKA CITY, NEBRASKA; REPEALING ALL
OTHER ORDINANCES AND PARTS OF ORDINANCES IN CONFLICT WITH THIS ORDINANCE;
APPROVING PUBLICATION IN PAMPHLET FORM; AND DECLARING AN EFFECTIVE DATE; and moved
that the statutory rule requiring reading on three different days be suspended. Crunk seconded the motion to suspend
the rules and upon roll call, the following voted YES: Stark, Johns, Glover, Crunk and Mayor Bequette. Voting NO:
None. The Motion to suspend was adopted by three-fifths of the council and the statutory rule was declared
suspended for consideration of said ordinance.
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Said ordinance was then read by title and thereafter Mayor Bequette moved for final passage of the ordinance, which
motion was seconded by Stark. The Mayor then stated the question: “Shall Ordinance #2973-16 be passed and
adopted?” Upon roll call, the following voted YES: Crunk, Johns, Glover, Stark and Mayor Bequette. Voting NO:
None. The passage and adoption of said ordinance having been concurred in by a majority of all members of the
council, the Mayor declared the ordinance adopted and the Mayor, in the presence of the council, signed and
approved the ordinance and the clerk attested the passage and approval of the same and affixed his signature thereto.
A true and correct copy of said ordinance is as follows:

ORDINANCE NO. 2973-16

AN ORDINANCE AMENDING SECTIONS 410.09, 411.09, and 412.10 OF THE CODE OF THE CITY
OF NEBRASKA CITY, NEBRASKA; REPEALING ALL OTHER ORDINANCES AND PARTS OF
ORDINANCES IN CONFLICT WITH THIS ORDINANCE; APPROVING PUBLICATION IN
PAMPHLET FORM; AND DECLARING AN EFFECTIVE DATE.

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF NEBRASKA CITY, OTOE
COUNTY, NEBRASKA, AS FOLLOWS:

SECTION 1. AMENDMENTS:

That Section 410.09 of the Code of the City of Nebraska City, Nebraska, is hereby amended to read as
follows:

Sec. 410.09. — Maximum height: The maximum height for any structure or building
shall be fifty (50) feet, except for any applicable height restriction of the Airport
Hazard Zone District Regulations.

That Section 411.09 of the Code of the City of Nebraska City, Nebraska, is hereby amended to read
as follows:

Sec. 411.09 - Maximum height: The maximum height for any structure or building
shall be fifty (50) feet, except for any applicable height restriction of the Airport
Hazard Zone District Regulations.

That Section 412.10 of the Code of the City of Nebraska City, Nebraska, is hereby amended to read
as follows:

Sec. 412.10 - Maximum height: The maximum height for any structure or building
shall be fifty (50) feet, except for any applicable height restriction of the Airport
Hazard Zone District Regulations.

SECTION 2. REPEAL.:

That all ordinances or portions of ordinances in conflict herewith are hereby repealed.

SECTION 3. PUBLICATION AND EFFECTIVE DATE:

This ordinance is adopted and approved for publishing in pamphlet form, and shall be in full force and
effect from and after 15 days after its passage, approval, and publication or posting as provided by law. The

provisions of this Ordinance shall become and be made part of the Nebraska City Municipal Code and
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sections of this Ordinance may be renumbered to accomplish such intention.

Passed and approved this day of January, 2016.

Mayor
ATTEST:

City Clerk-Treasurer

Mayor Bequette introduced Ordinance #2974-16 entitled: AN ORDINANCE AMENDING SECTION 20-26 OF
THE CODE OF THE CITY OF NEBRASKA CITY, NEBRASKA; REPEALING ALL OTHER ORDINANCES
AND PARTS OF ORDINANCES IN CONFLICT WITH THIS ORDINANCE; APPROVING PUBLICATION IN
PAMPHLET FORM; AND DECLARING AN EFFECTIVE DATE; and moved that the statutory rule requiring
reading on three different days be suspended. Stark seconded the motion to suspend the rules and upon roll call, the
following voted YES: Crunk, Johns, Glover, Stark and Mayor Bequette. Voting NO: None. The Motion to suspend
was adopted by three-fifths of the council and the statutory rule was declared suspended for consideration of said
ordinance.

Said ordinance was then read by title and thereafter Mayor Bequette moved for final passage of the ordinance, which
motion was seconded by Johns. The Mayor then stated the question: “Shall Ordinance #2974-16 be passed and
adopted?” Upon roll call, the following voted YES: Stark, Crunk, Glover, Johns and Mayor Bequette. Voting NO:
None. The passage and adoption of said ordinance having been concurred in by a majority of all members of the
council, the Mayor declared the ordinance adopted and the Mayor, in the presence of the council, signed and
approved the ordinance and the clerk attested the passage and approval of the same and affixed his signature thereto.
A true and correct copy of said ordinance is as follows:

ORDINANCE NO. 2974-16

AN ORDINANCE AMENDING SECTION 20-26 OF THE CODE OF THE CITY OF NEBRASKA
CITY, NEBRASKA; REPEALING ALL OTHER ORDINANCES AND PARTS OF ORDINANCES IN
CONFLICT WITH THIS ORDINANCE; APPROVING PUBLICATION IN PAMPHLET FORM; AND
DECLARING AN EFFECTIVE DATE.

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF NEBRASKA CITY, OTOE
COUNTY, NEBRASKA, AS FOLLOWS:

SECTION 1. AMENDMENT:

That Section 20-26 of the Code of the City of Nebraska City, Nebraska, is hereby amended to read as
follows:

Sec. 20-26. — Annual Report
The library board shall, on or before the second Monday in February in each year,
make a report to the City Commissioners of the condition of its trust on the last day of

the prior fiscal year. The report shall show:

a) all money received and credited or expended,;
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b) the number of materials held, including books, video and audio materials,
software programs, and materials in other formats;

c) the number of periodical subscriptions on record, including newspapers;

d) the number of materials added and the number withdrawn from the collection
during the year;

e) the number of materials circulated during the year; and

f) other statistics, information, and suggestions as the library board may deem of
general interest or as the City Commissioners may require.

The report shall be verified by affidavit of the proper officers of the library board.
SECTION 2. REPEAL.:
That all ordinances or portions of ordinances in conflict herewith are hereby repealed.
SECTION 3. PUBLICATION AND EFFECTIVE DATE:
This ordinance is adopted and approved for publishing in pamphlet form, and shall be in full force and
effect from and after 15 days after its passage, approval, and publication or posting as provided by law.

The provisions of this Ordinance shall become and be made part of the Nebraska City Municipal Code and
sections of this Ordinance may be renumbered to accomplish such intention.

Passed and approved this day of January, 2016.

Mayor
ATTEST:

City Clerk-Treasurer
Mayor Bequette introduced Resolution 2692-16; Designation of Handicap Parking Stall. Moved by Commissioner
Stark and seconded by Johns to approve Resolution 2692-16; Designation of Handicap Parking Stall. Upon roll call,

the following voted YES: Crunk, Glover, Johns, Stark and Mayor Bequette. Voting NO: None. Motion carried. A
true and correct copy of said resolution is as follows:

RESOLUTION 2692-16
DESIGNATION OF HANDICAP PARKING STALL

WHEREAS, St. Mary’s Episcopal Church has indicated the need and desire for a handicap parking stall in
the on-street parking stalls at 1% Corso and 9™ Street near the church’s handicap ramp;

WHEREAS, the City Council deems it in the interest of the church, the City, and its citizens that such
handicap stall be designated;

IT IS THEREFORE RESOLVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF
**REMINDER** ROBERTS RULES 1.PRESENTATION 2. MOTION 3.DEBATE 4.VOTE
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NEBRASKA CITY as follows:

The City of Nebraska City hereby designates the on-street parking stall 3 from the east
located on the north side of 1* Corso in the 900 block as handicap parking with the removal
of loading zone parking to the east. The City Street Department is hereby authorized and
directed to erect a handicap parking sign at such designated stall and to paint lines and
markings accordingly when weather permits.

PASSED AND APPROVED this 18" day of January, 2016.

Bryan W. Bequette, Mayor

ATTEST:

Mark Marcotte Clerk-Treasurer

Moved by Commissioner Johns and seconded by Stark to approve NO PARKING HERE TO CORNER sign on West
side of 16™ Street, approximately 45 feet North of intersection with 4™ Corso. Upon roll call, the following voted
YES: Glover, Crunk, Stark, Johns and Mayor Bequette. VVoting NO: None. Motion carried.

Moved by Commissioner Stark and seconded by Johns to approve the additional signage on the existing detour
routes for the closing of the 4™ Corso Bridge. Upon roll call, the following voted YES: Glover, Crunk, Johns, Stark
and Mayor Bequette. VVoting NO: None. Motion carried.

Council discussed the possibility of changing the Road Closed or adding No Truck Traffic to both the East and West
Detour Signs and allowing Mary’s Café and Car quest to put their own signs on the existing barricades or adjacent to
the barricade. No Action was taken.

Ted Beilman gave an update on Memorial Building status with the Nebraska Historical Resources Inventory and the
National Register of Historical Places. After a unanimous decision by the State Historical Review board the
application was sent back to the National Parks Service for a decision.

Commissioner Crunk left the meeting at 7:31 PM.

Commissioner Glover gave a summary of the 4™ Corso Finance Committee meeting and Mayor Bequette gave a
summary of the 4" Corso Safety Committee meeting. Commissioner Glover announced the next Finance Committee
meeting will be held at City Hall on February 8" at 6:00 PM. Mayor Bequette said the Safety Committee had added
new members, Ernie and Judy Glockel, and John Brust. He announced the next Safety Committee meeting will be
held at City Hall on February 8" at 5:00 PM. Linda Wilberger expressed her concern of the plowing done on 4"
Corso in the area turning to go to Kearney Hill.

Meeting Adjourned at 7:39 P.M.
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AFFIDAVIT

I, the undersigned City Clerk for the City of Nebraska City, Nebraska, hereby certify that the foregoing is a true and correct copy
of proceedings had and done by the Mayor and Board of Commissioners, that all of the subjects included in the foregoing
proceedings were contained in the agenda for the meeting, kept continually current and available for public inspection at the
office of the City Clerk; that such subjects were contained in said agenda for at least twenty-four hours prior to said meeting; that
at least one copy of all reproducible material discussed at the meeting was available at the meeting for examination and copying
by members of the public; that the said minutes from which the foregoing proceedings have been extracted were in written form
and available for public inspection within ten working days and prior to the next convened meeting of said body; that all news
media requesting notification concerning meetings of said body were provided advance notification of the time and place of said
meeting and the subjects to be discussed at said meeting.

Mark E. Marcotte, City Clerk-Treasurer
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CITY OF NEBRASKA CITY

1409 Central Avenue ; &
Nebraska City, NE 68410-2223

Phone: 402-873-5515 NEBRASKA CITY

Fax: 402-873-5685 Where Great Ideas . Grow
\_/

Agenda Information Support Sheet

To: Mayor and Commissioners

Council Meeting: February 1 2016
Agenda Item: #

Submitted By: Alan Viox Fire Chief

A. Synopsis of Issue:
a. Request reinstatement of Chris Griepenstroh as a volunteer fire fighter.

B. Options:
a.

C. Fiscal Note:

a. Chris can be supplied with gear from the basement supply room and would have to be provided with a life
insurance policy of $10,000.00 dollars for about $45.00 dollars a year. State statute 35-108 references group
life insurance for fire and rescue personnel be provided by the governing body. This is paid by the City and is
in the fire budget line item 10-46-5044.

D. Recommendation:
a. The Nebraska City Fire Rescue members recommend that Chris Griepenstroh be reinstated as a volunteer
into the department.
b. Recommended Motion:
I move that Chris Griepenstroh be reinstated as a volunteer member of the Nebraska City Fire Rescue
Department.

E. Background:

a. Chris was a member of the department from January 1998 to December 2013. He was employed by Cargill in
Nebraska City, and then transferred to a plant in Northwest Arkansas. He was recently transferred back to
the Cargill plant in Nebraska City. While on the department, Chris was in the upper 10% for response and
training hours. He was one of the main responders for interior attacks on structure fires.
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NOTICE OF PUBLIC HEARING
AND
Notice of Intent to Use City of Nebraska City Economic Development Program Funds (LB840)

NOTICE IS HEREBY GIVEN THAT, on Monday, February 1, 2016 at 6:00 P.M., at the Council
Chambers in City Hall, 1409 Central Ave., Nebraska City, Nebraska, the City Council of Nebraska City,
Nebraska, will hold a Public Hearing concerning the use of $16,000 of City of Nebraska City Economic
Development Program Funds (LB840).

If approved by the City Council, the Program funds will be granted to the Nebraska City Museum
Association for the purpose of providing a Museum Pass program for 2016. These funds will be used for
hiring of attendants at each of the museums and allow for free admission for Nebraska City residents to the
participating museums. The Museum Pass system is a collaborative effort of participating museums in the
community designed to increase attendance.

This is an eligible activity under the City of Nebraska City Economic Development Plan for Tourism
development under the direct use of funds.

All interested persons are invited to attend the public hearing at which time they will be given the
opportunity to speak in favor or in opposition to the proposed use of Program Income. If there are
questions regarding the plan to utilize these funds, please contact: Dan Mauk, Economic Development
Loan Fund Administrator at (402) 873-4293.

Individuals requiring physical or sensory accommaodations, including interpreter service, braille, large print
or recorded materials, please contact Mark Marcotte, City Clerk, City Hall, 1409 Central Ave., Nebraska
City, Nebraska, 68410, (402) 873-5515, no later than 12:00 noon, on Friday, April 3, 2015.

Mark Marcotte, City Clerk
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GRANT AGREEMENT

This agreement is entered into this the 1*' of February, 2016 between the City of
Nebraska City. heremafter referred to as “the City”, and the Nebraska City Museum
Association.

WHEREAS. the citizens of Nebraska City approved the City of Nebraska City Economic
Development Plan (LB 840), hereinafter referred to as “the Plan”, in November, 2006. The Plan
provides rules and procedures for the use of a specified portion of the City’s sales tax receipts for
economic development projects. The Plan allows for the use of Economic Development Program
Funds for making grants to eligible entities to spur downtown revitalization, to attract new
capital mvestment through business development and to promote tourism, and,

WHEREAS, the Nebraska City Museum Association have submitted a grant
application for $16,000 for the purpose of providing a Museum Pass program for 2016. These
funds will be used for hirmg of attendants at each of the museums and allow for free admission
tor Nebraska City residents to the participating museums. The Museum Pass system is a
collaborative effort of participating museums in the community designed to mcrease attendance.

WHEREAS, said application was recommended for approval at a meeting of the Citizens
Advisory Review Committee on January 18, 2016 and approved by resolution of the City
Council on February 1st, 2016.

NOW THEREFORE. the parties to this agreement agree as follows:

1) The City shall pay the total sum of $16.000.00 to fund a grant to the Nebraska City
Museum Association for the Museum Pass Program in accordance with the City of
Nebraska City Economic Development Plan.

2) This 1s an eligible activity under the City of Nebraska City Economic Development Plan
for Tourism development under the direct use of funds.

3) An annual report will be required by the Nebraska City Museum Association to be
provided to the admimnistrator of the LB 840 program by November 30, 2016, or 45 days
past the close for the 2016 season. The report will include a detailing of expenses and
mcome for the Nebraska City Museum Association with updated actuals for each
museum. Also included 1n this report will be a detailing of how marketing funds were
used.

4) The annual report will be required by each of the participating museums and will outline
the following on each of their respective museuims:

a) A wvisitor counts will be kept for each participating museum during this tume (2016
season) for both free pass and paid attendance. Including counts on nonresident visitors
and details to show 1f the Nebraska City residents are bringing outside visitors to the
MUSeuIns.
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b) A report will be provided to show a comparison as to how each of the museums” 2016
attendance compares to 2015, 2014, 2013, 2012, 201, 2010 and the 2009 seasons,
specifically contrasting the visitor counts.

h
e

Provide an updated copy of the detailed strategic marketing plan to the LB840 committee
within 30 days of receipt of funds. This 1s to include an E- marketing plan or social
media marketing plan.

6) Show how the information captured from the 2015 season attendees was used to market
the 2016 season.

7) This agreement sets forth the entire understanding of the parties, and may be modified or
terminated only by written memorandum executed by both parties, and

8) All the terms and provision of this agreement shall be binding upon and inure to the
benefit of the parties and their respective successors and assigns.

Nebraska City Museum Association

Brian Volkmer

THE CITY OF NEBRASKA CITY,
STATE OF NEBRASKA,

BY

Bryan Bequette, Mayor

ATTEST:

Mark Marcotte, City Clerk
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Mortfon-James Public
| ibrary 2014-2015

beautiful library
had

4044

Q members

The Board The Staff

The mission of the Morton-James Public
Library is to welcome and support all
Alan Fox people in their enjoyment of reading and Louan Beard

Brooke Chaney pursuit of lifelong learning. Sue Bennelf
Bonnie Goodman Brenda Cunningham

Duane Arends Lisa Guthals

Cindy Patton We strive to provide equal access to Courtney Bennelt
quality materials and services to Cloeg Allgood

meet the community’s informational,
educational, recreational, and LUCO.S Romqge
cultural needs through books, Denise Davis
technology, programs and other
resources.

We believe in the freedom to
read, to learn, and discover.

Our buildino

71,102

Visitors through our lems borrowed Visitors fo the
doors from our collection Technology Center
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We have a colleclion of 61,224 books,
DVDs, audiobooks, magazines and
ereqders

We weeded 2,253 ifems...

..o make room for the 3,279 new ones we
purchased

By the way: We also give the community
access o databases and downloadable
books and audiobooks

Our Collection

158 IN
368 OUT

Our homebound delivery 10ur collection was checked! Our interlibrary loan service

brought 1,641 items out fo out 71,102 limes connected us o libraries

those of you who couldn' across the country
make it in
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L Salaries & Benefits MJPL m
$285,187.03 2014-2015 $17,498.86 2014-2015

MJPL Capital Building

MJPL Capital Expense Equipment

$12,541.87 2014-2015 $33,870.21 2014-2015

L Electronic Substription MJPL Library Materials
$15,144.73 2014-2015 $33,870.21 2014-2015

MJPL TOTAL CITY Expenditures
§536,757.29 m

—~251/017[710[1
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oo
—

Technology Books Dinosaurs

Our peeps

Summer
Reading

o Our bilingual reference
Our awesome volunteers We had 119 kids in our librarian is our latino

h(?'p us oul (_]“ lh(-} “Iﬂ(" SU[“[“@[ H(‘Odlﬂg CiUb DODUJ‘O“OH,OUHQO(':h,pxp(,‘;”
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A big thank you!

to
our generous Sponaors

A special thank you from ‘ It is thanks to this
the library to the N generosity that we can
Nebraska City (%7 provide access to great
Community Foundation =\ 4 databases for our
Fund and the generous students, sponsor free
endowments they > - books for our children
manage for us. o and have cool things like

dinosaurs roaming our
Nebraska City

halls.
® Community Foundation Fund @

\:‘?-". -

Morton-James Public 923 1st Corso Monday - Thursday
Library Nebraska City, NE 9am - 6pm
402-873-5609 68410 Friday & Saturday

www.morton-jamespubliclibrary.com 9am - 5pm
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NEBRASKA CITY

City of Nebraska City

1409 Central Avenue
Nebraska City, NE 68410-2223

HOME OF ARBOR DAY Phone: 402-873-5515 Fax: 402-873-5685
REQUEST FOR COUNCIL AGENDA OR PUBLIC INFORMATION / RECORDS

Your request will be reviewed and possibly scheduled for a future meeting,
or fagwarded to City Staff for appropriate action™

Name: @Y‘ Q(f\/ h \\ QQ

Address: %

Phone #: ( ‘:NLJ 1- ( g

Email Address: ! E ) ;Z (o @ éé] “i}”l{t(g; I L7
CC: Police Dept Street Dept Park Dept.: Oﬂlef: X

[item Title: OV W OOV (ST~ mm fbm,%d,g

Explanation of Request: L A ﬁ\ VQV\/? df\ﬂ\/\% WM
wald Wee R ) aQ @ o W Cude, &705\

PaLkes 1 Mg 5\ - auChon

Action Requested of Council:

dvadion o ) pasies

| Will this item require the expenditure of funds? Yes: No: Estimate $ |

Council meetings are held on the 1% & 3™ Mondays of the month. All requests for
inclusion on a Council Meeting Agenda must be submitted by 5 P.M. on the Tuesday
preceding the Council meeting. Once a request is received, staff will review it and
determine if it requires Mayor/Council action, or if the item can be handled by staff.
*You will be notified as to how your request will be handled as soon as possible.

For staff use only: Action Required.

Examination of Public Records are covered under Neb. Rev. State, §84-712 or other
appropriate state statutes.

Fees: $0.25 per page
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APPLICATION FOR SPECIAL
DESIGNATED LICENSE

NEBRASKA LIQUOR CONTROL COMMISSION
301 CENTENNIAL MALL SOUTH

PO BOX 95046

LINCOLN, NE 68509-5046

PHONE: (402) 471-257)

FAX: (402) 4712814

Website: www.lce.ne.gov/

Nebraska City

DO YOU NEED POSTERS? YESE]\IO

RETAIL LICENSE HOLDERS O

NON PROFIT APPLICANTS @

Non Profit Status (check one that best applies)

MunicipalO‘o!iticalQ?ine ArtsQratemal ®{eligious O’JharitableOPublic Serviceo

COMPLETE ALL QUESTIONS

1.

2.

Type of alcohol to be served and/or consumed: Bccr ineDDistiiled Spirits D

Liquor license number and class (i.e. C-55441)
(If you're a nonprofit organization leave blank)

Licensee name (last, first,), corporate name or limited liability company (LLC) name
(As it reads on your liquor license)

wanme. Andy Fedoris (Lourdes Central School)

Appress: 260 S. 63rd Road

crry Nebraska City zip 08410

Location where event will be held; name, address, city, county, zip code

suiLpine name Lourdes Central School

Appress: 412 2nd Ave. crry Nebraska City
e 68410 COUNTY and COUNTY # Otoe #111
a. Is this location within the city/village limits? YEO D
b. Is this location within the 150 of church, school, hospital or home

for aged/indigent or for veterans and/or wives? YEO D

c. Is this location within 300° of any university or college campus? YESDO
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5. Date(s) and Time(s) of event (no more than six (6) consecutive days on one application)

Date Date Date Date Date Date

Aol b | agl 27 b

Hours Hours ' Hours Hours Hours Hours

From From From From From From
50 Phi S0P

To To To To To To
b ST Ml

a. Alternate date:

b. Alternate location:
(Alternate date or location must be specified in local approval)

6. Indicate type of activity to be carried on during event:

O Dance O Reception @ Fund Raiser O Beer Garden O Samphng/Tasting

Other

7. Description of area to be licensed b (1 ‘
Inside building, dimensions of area to be covered IN FEET 250 X 50D [Mtw—*‘{ $
(not square feet or acres) (?,(’S rpooit
*Outdoor area dimensions of area to be covered IN FEET X
*SKETCH OF OUTDOOR AREA (or attach copy of sketch) (sample sketch)

If outdoor area, how will premises be enclosed?
_ Fence;  _ snow fence hain link Dcattle panel
___other

___Tent
8. How many attendecs do you expect at event? 80

9. If over 150 attendees. Indicate the steps that will be taken to prevent underage persons from
obtaining alcohol beverages. (Attach separate sheet if needed)

10.  Will premises to be covered by license comply with all Nebraska sanitation laws? YES ! 0 wl:l

a. Are there separate toilets for both men and women? YES[ZINOD
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11. Retailer: Will you be purchasing your alcohol from a wholesaler? YES __ NO __
Non-Profit: Where will you be purchasing your alcohol?

Wholesaler Retailer X Both BYO

(includes wineries)
12. Will there be any games of chance operating during the event? YESD\IO

If so, describe activity

NOTE: Only games of chance approved by the Department of Revenue, Charitable Gaming Division are permitted. All other forms of
gambling are prohibited by State Law: There are no exceptions for Non Profit Organizations or any events raising funds for a charity.
This is only an application for a Special Designated License under the Liguor Control Act and is not a gambling permit application.

13. Any other information or requests for exemptions:

14. Name and telephone number/cell phone number of immediate supervisor. This person will be at
the location of the event when it occurs, able to answer any questions from Commission and/or law
enforcement before and during the event, and who will be responsible for ensuring that any applicable
laws, ordinances, rules and regulations are adhered to. PLEASE PRINT LEGIBLY

Print name of Event Supervisor @ﬁ%{ &5 {’Eﬂf)ﬂ?ff\ §

Signature of Event Supervisor %\,@ %@/%\4/4

Event Supervisor phone: Before 402-209-0092

Email address andy-fedoris@cdoline.net

Consent of Authorized Representative/Applicant

15. I declare that I am the authorized representative of the above named license applicant and that the
statements made on this application are true to the best of my knowledge and belief. 1 also consent to
an investigation of my background including all records of every kind including police records. 1
agree to waive any rights or causes of action against the Nebraska Liquor Control Commission, the
Nebraska State Patrol or any other individual releasing said information to the Liquor Control
Commission or the Nebraska State Patrol. 1 further declare that the license applied for will not be
used by any other person, group, organization or corporation for profit or not for profit and that the
event will be supervised by persons directly responsible to the holder of this Special Designated

402-209-0092

During

License.

o { JA /

here %b/ ’Z/ S /4&{4 il f/«'ﬁﬂ/é / (”/7/ Zf{’é
Authorized Représentative/Applicant Title /Daté

&mae@ Fenidc S

Print Name

This individual must be listed on the application as an officer or stockholder unless a letter has been filed appointing an individual
as the catering manager allowing them to sign ail SDL applications.

The law requires that no special designated license provided for by this section shall be issued by the Commission without the approval of the
local governing body. For the purposes of this section, the local governing body shall be the city or village within which the particular place for
which the special designated license is requested is located, or if such place is not within the corporate limits of a city or village, then the local
govemning body shall be the county within which the place for which the special designated license is requested is located.
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This page is required to be completed by Non Profit applicants only.

Application for Special Designated License
Under Nebraska Liquor Control Act
Affidavit of Non-Profit Status

I HEREBY DECLARE THAT THE CORPORATION MAKING APPLICATION FOR A SPECIAL DESIGNATED LICENSE
UNDER THE NEBRASKA LIQUOR CONTROL ACT IS EITHER A MUNICIPAL CORPORATION, A FINE ARTS
MUSEUM INCORPORATED AS A NONPROFIT CORPORATION, A RELIGIOUS NONPROFIT CORPORATION WHICH
HAS BEEN EXEMPTED FROM THE PAYMENT OF FEDERAL INCOME TAXES, A POLITICAL ORGANIZATION
WHICH HAS BEEN EXEMPTED FROM THE PAYMENT OF FEDERAL INCOME TAXES, OR ANY OTHER NONPROFIT
CORPORATION, THE PURPOSE OF WHICH IS FRATERNAL, CHARITABLE, OR PUBLIC SERVICE AND WHICH HAS
BEEN EXEMPTED FROM THE PAYMENT OF FEDERAL INCOME TAXES AS PER §53-124.11(1).

AS SIGNATORY I CONSENT TO THE RELEASE OF ANY DOCUMENTS SUPPORTING THIS DECLARATION AND
ANY DOCUMENTS SUPPORTING THIS DECLARATION WILL BE PROVIDED TO THE NEBRASKA LIQUOR
CONTROL COMMISSION, THE NEBRASKA STATE PATROL OR ANY AGENT OF THE LIQUOR CONTROL
COMMISSION IMMEDIATELY UPON DEMAND. I ALSO CONSENT TO THE INVESTIGATION OF THIS CORPORATE
ENTITY TO DETERMINE IT’S NONPROFIT STATUS.

I AGREE TO WAIVE ANY RIGHTS OR CAUSES OF ACTION AGAINST THE NEBRASKA LIQUOR CONTROL
COMMISSION, THE NEBRASKA STATE PATROL OR ANY PARTY RELEASING INFORMATION TO THE
AFOREMENTIONED PARTIES.

Lowc\cs (mm{/( (&ﬁﬂ& géhoof

NAME OF CORPORATION

G470 =412

FEDERAL ID NUMBER

by W lerde oy

SIGNATURE OF TITLE OF yOyORATE OFFICERS

THE ABOVE INDIVIDUAL STATES THAT THE STATEMENT ABOVE IS TRUE AND CORRECT: IF ANY FALSE STATEMENT IS MADE ON THIS
APPLICATION, THE APPLICANT SHALL BE DEEMED GUILTY OF PERJURY AND SUBJECT TO PENALTIES PROVIDED BY LAW. (SEC. §53-
131.01) NEBRASKA LIQUOR CONTROL ACT

SUBSCRIBED IN MY PRESENCE AND SWORN TO BEFORE ME THIS DAY OF

r”j}i’ﬂéf{/}’: % /¢

 GENERALNOTARY.Stete of Nebvesha
%5 MARK E. MARCOTTE
M, Corm, . Decetbes 12,2007
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ORDINANCE NO. 2975-16

AN ORDINANCE AMENDING SECTION 17-43 OF THE CODE OF THE CITY OF NEBRASKA
CITY, NEBRASKA; REPEALING ALL OTHER ORDINANCES AND PARTS OF ORDINANCES IN
CONFLICT WITH THIS ORDINANCE; APPROVING PUBLICATION IN PAMPHLET FORM; AND
DECLARING AN EFFECTIVE DATE.

BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE CITY OF NEBRASKA CITY, OTOE
COUNTY, NEBRASKA, AS FOLLOWS:

SECTION 1. AMENDMENT:

That Section 17-43 of the Code of the City of Nebraska City, Nebraska, is hereby amended to read as
follows:

Sec. 17-43. - Exclusive franchise.

It shall be unlawful for any person or entity without a franchise agreement to haul or
collect for hire any garbage, rubbish, trash or waste for others in the City.

SECTION 2. REPEAL.:

That all ordinances or portions of ordinances in conflict herewith are hereby repealed.

SECTION 3. PUBLICATION AND EFFECTIVE DATE:

This ordinance is adopted and approved for publishing in pamphlet form, and shall be in full force and
effect from and after 15 days after its passage, approval, and publication or posting as provided by law.
The provisions of this Ordinance shall become and be made part of the Nebraska City Municipal Code and

sections of this Ordinance may be renumbered to accomplish such intention.

Passed and approved this 1st day of February, 2016.

Mayor
ATTEST:

City Clerk-Treasurer
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RESOLUTION
2693-16

The following resolution was introduced by , who moved its adoption,

seconded by ,

“WHEREAS, the City Street Superintendent has prepared and presented a One Year and Six Year

Plan for Street Improvement Program for the City of Nebraska City, and

WHEREAS, a public meeting was held onthe 1 st day of Februarv ;20 16,
to present this plan and there were no objections to said plan;

THEREFORE, BE IT RESOLVED BY THE Mayor and City Council of Nebraska City, Nebraska, that

the plans and data as furnished are hereby in all things accepted and adopted.”

Upon roll call vote as foliows:

Mayor

ATTEST:

Clerk
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CITY OF NEBRASKA CITY

1409 Central Avenue \\\
Nebraska City, NE 68410-2223 _ =
Phone: 402-873-5515 NEBRASKA CITY
Fax: 402-873-5685 Where Great Tdeas - Grow
\___//

January 23, 2016
Memorandum

To: Governing Body
From: Grayson Path, City Administrator
Topic: City Engineer

City Superintendent

Governing Body,

In the December 21, 2015 Council Meeting, the City Council tasked the City Attorney and | with researching,
drafting and negotiating two separate agreements, one for the City Engineer appointed position and the other for
the City Street Superintendent position. Following the holidays and during the month of January, Dave Partsch,
Evan Wickersham, Dan Giittinger and | worked together to accomplish this task. In addition to preparing these
documents, the City Council provided several other questions to be researched and answered to which | have
attempted to also accomplish and will discuss further in this memo. Please also note that attached with this memo
are a series of supporting documents that | ask you review to refresh yourself as to the discussion so far. This
includes two other memos dated December 20, 2015 and December 21, 2015.

City Engineer Agreement

The City Engineer Agreement is modeled after the version used by the City of Seward, NE. The Professional
Associations that originally prepared this document are listed on the cover page. Dave has edited this document
to match the scope of services given in the City’s municipal codes (section 1.01). The agreement is currently
written to appoint JEQ Consulting Group, Inc. as the City Engineer. We believe this is wise as it opens the City up
to a wide range expertise all employed within JEQ. Evan Wickersham would serve as the local contact. Their
hourly rate schedule is also attached and referenced in this document.

Our thought behind this agreement is to provide the basis and means for the City to have immediate access to an
engineering firm that is appointed every two years (December following election), allowing the City to 1) perform
the tasks listed in City Code (1.01 of the agreement) as well as 2) streamline the process of selecting an
Engineering firm for small projects and using the Task Order method for laying out expectations, deliverables, and
cost estimates (including labor and hourly rates). This does not prevent the City from bidding out engineering
projects at any time. For example, if the City is considering a small project like putting up lights at a ballfield, it can
use this agreement to work directly with our City Engineer — JEQ. But if the City is considering a multi-million dollar
street project, the City can use the City Engineer to develop labor and cost estimates as per City Code 2-201 (and
section 1.01 of the agreement) to get an initial idea of what the project is going to cost, but then bid out the
engineering work to others. In summary, this agreement does not bind the City to using the listed City Engineer (in
this case, JEQ) for any service; it just streamlines the process for using them if so desired.
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The City Engineer position is an appointed position (2-142, Ch.2, Article 4). It is my recommendation that with this
position up for re-appointment in December 2016, the Council consider requesting and reviewing qualifications
from various interested engineering firms in preparation for that re-appointment. This can be performed during
the Fall of 2016. A scope of services will simply follow the items listed in the City Code as well as include this
agreement.

City Street Superintendent Agreement

The City Street Superintendent Agreement was influenced by the Village of Dodge, NE. It begins by stating the
various facts as provided by state statute. Remember, the Street Superintendent position is developed not in City
Code, but rather in State Statute. Please refer back to the attached memorandums for more information. The City
receives $6,000.00 every year as an incentive to go towards having a Street Superintendent. The statute does not
refer to this as a not-to-exceed expense to a superintendent nor are there requirements that all the listed duties
provided in statute be performed in order to receive this funding.

This agreement provides that those reporting items as required by State Statute be performed by the Street
Superintendent at a cost not to exceed our incentive payment — currently $6,000.00. These specific items are
NDOR NBCS forms 1-11, the Lane Mile Report and the One and Six Year Plan. | have these forms downloaded on to
my computer in case any Commissioner wishes to see these.

Additional duties as given in state statute are not tied to any required reporting for the State, thus assigning these
duties could see expenses that exceed the incentive payment provided by NDOR. Historically, the required
reporting has only ever been the requested duty by the City and the full incentive payment has not always been
billed. The City is only billed the hours it takes to perform this work up till the incentive payment. In other words,
the City has not always spent all $6,000.00.

The Street Superintendent position is not an appointed position under City Code. Under State Statute, the City
Council must determine who the Street Superintendent will be for that year. Therefore if the Council also wishes
to bid this work out in the future, my recommendation would be to try and tie this with the City Engineer
agreement by making it a requirement that the winning engineering firm employ at least one Class A Street
Superintendent Licensed Engineer to serve as the City’s Street Superintendent during the life of the City Engineer
agreement with that firm. The Street Superintendent agreement can therefore be negotiated in addition to the
Engineering Agreement, at the same time. The mechanics of this can be determined in the future.

Questions

The following is a list of questions that | took from the City Council during the December 21, 2015 council meeting.
| have researched each question, my answers are found below.

1. How is JEO involved with the Street Superintendent position?

Even though State Statute does not mention this, NDOR requires that each City identify a specific
individual who holds the necessary license to be the Street Superintendent. In years past, Cities would simply
identify the engineering firm, but now a specific individual must be listed. But with this said, | spoke with Mick
Syslo, NDOR Materials & Research Division Head, who oversees the Street Superintendent program, and they
allow all billing, operations, etc. to be operated through the employing engineering firm. Thus, in our situation
Evan Wickersham does not perform his own invoicing or accepting of payments. Instead, he prefers to have
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everything handled by the already established operations of his employer, JEQ. Mr. Wickersham and his
assistant perform the work and hill the City as per the JEO Hourly Rate Schedule Range document, updated
annually.

The City must contract/employ a specific person holding the necessary license per State Statute. In many
cases, engineering firms employ engineers who also hold these licenses and Cities contract with their
employees to do this work. These individuals though prefer to have all invoicing, billing and book keeping ran
through their employer. Thus the agreement ends up being between the City, Superintendent, and
Superintendent’s employer.

As will be seen in the agreement, since JEO employs other individuals with the Class A License, if Mr.
Wickersham were to ever cease to be the City’s Street Superintendent, the City could work with JEO to
identify another of their employees to serve in this role.

2. Can JEO provide a pay schedule so that the City Council can know how much is charged per hour, per
duty, per position (Engineer, Superintendent, other), etc.?

Annually, JEO produces a master hourly rate schedule range which is used for all billing, whether it is City
Engineer duties, Street Superintendent duties, or other contracted duties. This document is attached with this
memorandum. They do not have separate rates for each of these tasks or duties. Everything is operated
under their hourly rate schedule.

3. Can Mr. Wickersham give the City Council a breakdown of how the Street Superintendent incentive has
been spent over the last three years?

According to Mr. Wickersham, the agreement between the City and him has always only been a not-to-
exceed $6,000 amount to be used for the creation of the Lane Mile Report, One and Six Year Report, and the
other NBCS forms required by NDOR for reporting on the City’s use of highway allocation funding. JEO has not
tracked the specific hours tied to each specific task. Their system is tasked one assignment title that they have
labeled “Nebraska City Road Program” (the Nebraska City Street Superintendent position) and for every hour
during the year they have spent working on one of these listed items, they have added it to that task. | have
asked that Mr. Wickersham track his hours in 2016 to determine how much is spent during these different
listed tasks. But as for the past, he would estimate that 50% of his time is spent on the One and Six Year Plan
followed by 25% and 25% for the Lane Mile Report and other reports respectively.

According to the City’s records (12-12-5598 and 12-12-5599), JEO has billed the City the following:

2010 - $4,500.00
2011 - $4,800.00
2012 - $5,000.00
2013 - $5,200.00
2014 - $6,000.00
2015 - $3,600.00
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4. How are we able to distinguish in our records whether invoices were spent towards 1) City Engineer, 2)
Street Superintendent, and/or 3) other duties as contracted?

All expenditures are separated in their billing software under three categories: 1) “Road Program” (Street
Superintendent invoices), 2) “General Engineering” (City Engineer invoices), and 3) the name of the particular
project contracted for (all other projects). Each invoice clearly lists this category at the top. Looking back at
the Summit software, this does appear to be the descriptions used in recording expenditures. City Staff did
not apparently know this distinction as 12-12-5598 and 12-12-5599 have a mixture of all three. In the future,
this will be better split up. JEO has also provided me with all their known invoices for the past three years in
case any commissioner would like to examine these. | have not taken the time to verify each individual one.

Conclusion

Please review the above information as well as the attachments. We will place an agenda item on the February 1,
2016 council meeting to discuss the City Engineer and Street Superintendent agreements. Evan Wickersham will
also be present to answer the Council’s questions. To help streamline the meeting process as well as make for
effective discussion, if any Commissioner has a question, please forward that to Dave, Mr. Wickersham or myself
prior to the meeting.

If the Governing Body has any further questions, please let me know.

Sincerely,
Grayson Path
City Administrator

Attachments: Memorandum — December 20, 2015
Memorandum — December 21, 2015
City Engineer Agreement — Draft
City Street Superintendent Agreement — Draft
JEO Hourly Rate Schedule Range Document

Cc: Dave Partsch, City Attorney
Dan Giittinger, Public Properties Director
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JANUARY 1, 2016

JEO CONSULTING GROUP INC.
CURRENT HOURLY RATE SCHEDULE RANGE

ACTUAL HOUR BASIS

Project Managers: $130.00 - $175.00
Project Engineers/Architects: $118.00 - $169.00
Project Engineers (E.1.): $97.00 - $108.00
Engineering/Surveying/ $80.00 - $135.00
Architectural/Planning/GIS

Technicians:

Office/Administrative: $82.00 - $104.00
Principals: $175.00 - $214.00

NOTE: Cost of telephone calls, copying, postage, travel expenses, mileage, meals, lodging, etc.
are included in our hourly rates and fees, and not charged separately.
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CITY OF NEBRASKA CITY

1409 Central Avenue » i
Nebraska City, NE 68410-2223 - -
Phone: 402-873-5515 NEBRASKA CITY
Fax: 402-873-5685 Where Great Ideas - Grow
T

December 20, 2015
Memorandum

To: Governing Body
From: Grayson Path, City Administrator
Topic:  City Engineer

City Traffic Engineer

City Superintendent

Governing Body,

In the December 21, 2015 Governing Body Agenda, JEO is requesting re-appointment as the City’s Engineer and
Superintendent. In preparation for this, the City Administrator has attempted to review all the known City Codes
regarding the City Engineer and City Superintendent to better understand the relationship they are to have with
the City. The following is a summary of my findings to assist you in better understanding what is required in the
City Code. For more specific and complete information, please refer back to the Code for each item.

To begin, there are two types of engineers mentioned in the City Code: City Engineer and City Traffic Engineer. In
short, the City Traffic Engineer is the Street Commissioner under 35-3. Therefore all duties of the City Traffic
Engineer are given to the Street Commissioner, who in turn could designate to employees. These particular codes
have all been summarized below.

Regarding the City Engineer. Under 2-142, the City Council may appoint a City Engineer following its election. The
December 1, 2014 meeting minutes show that Evan Wickersham of JEQO was reappointed with a 5-0 vote.
Therefore under City Code it is not necessary to re-appoint Evan Wickersham in 2015. Nevertheless, a summary of
the City Engineer duties in the City Code is given below. In short, the City Engineer is to review plats, inspect public
improvements, estimate the cost of projects prior to proceeding with bids, supply permits for sidewalk
construction, review performance bond estimates, and more. It is noted that, like the other appointed positions in
the City Code, this was intended to be a paid position. Along these lines, any work done by a non-City employed
engineer appointed as City Engineer is likely to need payment negotiated for each duty requested. This should be
considered by the Governing Body when appointing a City Engineer and requesting future services.

Regarding the City Superintendent. This position is vague in the City Code. Itis defined in some parts but not in
others. A majority of the Superintendent language applies to a Cemetery Superintendent (not given below). There
are places that refer to a Superintendent of Streets, Public Improvements and Public Property. Thisis not an
appointed position under 2-142 therefore | do not see a need to necessarily appoint a specific Superintendent. But
with that said, the City Superintendent is more for the henefit of State appropriations rather than City Code. The
State provides up to $6,000.00 towards a Superintendent position, but this “Superintendent” does not appear to
be the “Superintendent” that appears in the City Code. The City receives this funding for a licensed professional
engineer but the duties of this position are unclear as this time without doing further research with NDOR.
According to Dan Giittinger, Public Properties Director, the State version of the Superintendent will at times
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perform paperwork for Street Projects that involve NDOR. Additional research will need to be conducted in to
what this position entails. As this is a State funded position, reappointing a Street Superintendent may bhe
warranted each year.

The following information is a summary of all the known City codes involving the three positions mentioned above.
At a future point, the State-version of the Street Superintendent will need to be studied, comparing their duties to
those found in the City Code.

A. City Traffic Engineer
a. 35-3 —Street Commissioner serves as City Traffic Engineer. Work with Police Chief to erect
proper signage.
35-4 — Traffic Control Devices
35-5 — Close public ways (roads, alleys, etc) temporarily for construction.
35-92 —Establish crosswalks and safety zones.
35-93 — Establish traffic lanes.
35-61 — Make determination as to which sections of roads is no passing.
35-90 —Shall erect signage for “play” streets.
35-110 — Erect signage indicating no right, left or U-turns.

Sm 0 a0 T

i.  35-112 - Determine and place markers for turning at intersections.

35-123 — May erect one-way street signage.

k. 35-125 —Police Chief may temporarily designate a street in which traffic shall flow in one
direction first, then the other direction. City Traffic Engineer shall erect proper signage.

I.  35-193 — Establish stop or yield signs on through streets based on traffic investigation.

m. 35-196 — If the Council designates an intersection as hazardous, Traffic Engineer shall erect

—

proper signage.
35-214 — Recommend to the Council which roads will have angle parking.
35-233 = Upon resolution, may erect no parking signage.
35-235 - In regards to restricting parking for snow removal, Chief of Police shall serve as City
Traffic Engineer in case the Street Commissioner is unavailable.
g. 35-255-Erect time limit parking signage.

B. City Engineer

a. 2-195-General duties, perform work requested by Governing body.

b. 2-196 —Make a record of minutes of his surveys and all work done for the City. Records belong
to the City.

c. 2-197 —Make plats, sections, profiles and maps as may be necessary in any work for the City.
2-198 — Inspect all works or public improvements, shall accept the same and report to the
Council.

e. 2-199 —Governing Body may employ a special engineer to estimate or survey.

f.  2-200 —Create estimates of labor/material for contracts and work. Shall create estimates for
public improvement projects. These estimates are to be used to help the council plan future
projects.

g. 2-201 - Any improvement project in excess of $7,500.00, City Engineer shall provide an estimate
of the cost of the project for the Council to review prior to proceeding.

h. 2-253 —Same as 2-200 except repeated under Financial Section (“Fiscal Management”). Repeats
2-201, except it lists $30,000.00 instead of $7,500.00 (need to review this with Dave Partsch).

i. 31-35-—Same as 2-200. Under the Board of Public Works section.

j. 33-4—Unlawful to drive a peg in to the street without approval of City Engineer or Street
Foreman.
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33-18 — Shall create a Grade Book determining grades for streets, allies, sidewalks, etc.

33-19 — All Streets, sidewalks, and other public ways constructed, reconstructed or repairs shall
conform to specifications prepared by the City Engineer.

33-23 = Anyone wishing to reconstruct the sidewalk or curbing abutting their property may apply
for a permit, to be reviewed by the City Engineer.

33-128 — Any gas, water or other franchise company doing underground construction in a ROW
must file maps and plans with the City Engineer.

33-129 — City Engineer shall determine if a permit is recommended for any underground
installation in 33-128.

502.01 — Those creating plats need to work with Zoning Administrator and City Engineer.
503.01 - Involved in all final plat applications and documents created by a subdivider.

701 — Approve and/or assist in designing subdivision improvements or construction. Work with
the Planning Commission.

706 — Determine drainage needs for culvert placement.

710.01 - Shall prepare a drainage report to be attached with any subdivider’s plats for a
subdivision. Subdivider’'s engineer can also be responsible for doing this instead.

711.01 — Sanitary sewer systems shall be reviewed and approved by the City Engineer.

712.01 - During subdivision construction, Governing Body may oversize utilities or streets based
on consultation with City Engineer.

713.01 — Performance bonds required of subdivider with cost estimates for said bond being
reviewed by the City Engineer.

713.02 — Same as 713.01, except for escrow accounts.

C. City Superintendent

a.

j.

2-51 — Mayor is given general custody of all City property, shall work in conjunction with
superintendent of streets, public improvements and public property to maintain said public
property.

32-9 — May make recommendations to the Governing Body regarding requiring the railroad
company to construct or reconstruct drainage along the railroad tracks.

32-22 — May advise the Governing Body as to the conditions of railroad crossings.

33-5 — Street Foreman shall be subject to the orders of the superintendent. (Does not define
who the Superintendent is anywhere in this section.)

33-6 — Street Foreman, as sidewalk inspector, shall report issues to the superintendent.

33-25 — Under Article Il, Division 2; Defines Superintendent as the Superintendent of streets,
public improvements and public property. Given current employment, possibly the Public
Properties Director.

33-27 - Council may direct Superintendent to notify property owner to repair sidewalks.

33-33 — Determine if sidewalks need to be repaired and instruct the Street Foreman to provide
notice to the owner to make repairs within seven days.

33-66 — May provide permits to those temporarily occupying public space for construction or
reconstruction.

33-67 — May remove any roots obstructing or disturbing sidewalks or other public right of ways.

If the Governing Body has any questions, please let me know.

Sincerely,
Grayson Path

City Administrator
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CITY OF NEBRASKA CITY

1409 Central Avenue y =\
Nebraska City, NE 68410-2223 = :
Phone: 402-873-5515 NEBRASKA CITY
Fax: 402-873-5685 Where Great Ideas -Grow
PR

December 21, 2015
Memorandum

To: Governing Body
From: Grayson Path, City Administrator
Topic:  City Superintendent

Governing Body,

In reference to my memo dated December 20, 2015, | have done additional research in to the City Superintendent
position. In summary, this designation that Evan Wickersham is requesting reappointment for is unrelated to the
“Superintendent” found in the City Code. Evan Wickersham (not JEO) is a Class A license holder under the State
Board of Examiners, thus he is to be appointed for the position of Street Superintendent. The Board of Examiners
has a process for qualifying for said license which in turn is a requirement to be a Street Superintendent.

The State has the County Highway and City Street Superintendent Act under sections 39-2301 to 39-2311 which
creates the Superintendent position for all Cities receiving the Highway Allocation Funding. Under 39-2301.01, the
duties of the Superintendent are as follows:

1. Developing and annually updating long-range plans based on needs and coordinated with adjacent local
governmental units;
Developing annual programs for design, construction, and maintenance;

3. Developing annual budgets based on programmed projects and activities;
Implementing the capital improvements and maintenance activities provided in the approved plans,
programs, and budgets; and

5. Managing personnel, contractors, and equipment in support of such planning, programming, budgeting,
and implementation operations.

On December 21, 2015, Evan dropped off an overview document describing the Superintendent position, which
appears to match the above. There may be additional duties that the City has not asked of the Superintendent
position in the past, but that is to be determined in future study.

State Statutes further define the Superintendent position and the financial incentives tied to this position under
statutes 39-2510 to 39-2520. 39-2512 states that an incentive payment shall be given to the City for employing a
Street Superintendent that carries out the following duties (several of which match 39-2301.01):

1. Developing and annually updating long-range plans based on needs and coordinated with adjacent local
governmental units;
Developing annual programs for design, construction, and maintenance;
Developing annual budgets based on programmed projects and activities;
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4. Submitting such plans, programs, and budgets to the local governing body for approval;
Implementing the capital improvements and maintenance activities provided in the approved plans,
programs, and budgets; and

6. Preparing and submitting annually to the Board of Public Roads Classifications and Standards the one-year
plans, six-year plans, or annual metropolitan transportation improvement programs of the municipality or
municipal county for highway, road, and street improvements under sections 39-2115 to 39-2117, 39-

2119, and 39-2119.01 and a report showing the actual receipts, expenditures, and accomplishments

compared with those budgeted and programmed in the annual plans of the municipality or municipal
county as set forth in section 39-2120.

Statute 39-2513 states that a Class A License for a City with population 5,001 to 10,000 will receive $6,000.00
towards the above stated duties. This person is to remain employed as the Superintendent for the calendar year
or a reduction in the incentive will occur.

Statute 39-2519 and 39-2520 provides lengthy instructions on matching funds Cities are to have towards the
allocations and incentives the State provides. The City of Nebraska City receives nearly $1 million in various state
funding for streets, allies, bridges, etc. Each year, we are required to report on how this money was spent,
verifying that the City put up the minimum match out of property taxes, sales tax, etc. While it does not appear to
be explicitly stated as such, the Superintendent position and the various allocation funding received appear to be
connected. While it may not appear to be specifically necessary to have the Superintendent, thus the $6,000.00
incentive funding, the remainder of the funding is vital to the City operations.

Given the research | have conducted so far, the following is my recommendation to the Governing Body for
December 21, 2015. Since reporting is required and the Superintendent is tasked with such duties, since the
State offers funding for such a position instead of the City paying an employee to do this work, and since the
duties are all items that benefit the City (and may be required in other unknown statutes), it is my
recommendation that the City continue with the Superintendent position and at this time continue with Evan
Wickersham.

If the Governing Body has any questions, please let me know.
Sincerely,

Grayson Path
City Administrator
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City of Nebraska City

Street Superintendent Agreement
Nebraska Revised Statutes §§39-2301 — 39-2311 and 39-2501 — 39-2520

Whereas, the City of Nebraska City recognizes the need to further professional management of its street programs
(39-2301);

Whereas, the State of Nebraska has instituted the County Highway and City Street Superintendents Act in Neb.
Rev. Stat. §§ 39-2301 to 39-2311;

Whereas, the State has set aside certain funds from the Highway Trust Fund to be used as an incentive program for
municipalities to employ a Street Superintendent in §§ 39-2501 to 39-2520;

Whereas, the State has set aside $6,000.00 for a city with population 5,001 to 10,000 (which would currently
include the City of Nebraska City) to employ a Street Superintendent with a Class A license (39-2513);

Whereas, the State has conditioned this incentive program with the employment or contracting of an individual
licensed under the Nebraska Board of Examiners for County Highway and City Street Superintendents Act (§39-
2302);

Whereas, the State has established the Highway Allocation Fund under §39-2501 of which the amount distributed
to the City of Nebraska City is computed and directed under §§39-2517 to 39-2520;

Whereas, the City of Nebraska City is required to perform annual reporting to the State regarding the expense of
said distributed funds;

Whereas, the duties of said Street Superintendent are provided in §39-2512;

Whereas, the City of Nebraska City has chosen to contract for the services of a consulting engineer licensed under
the County Highway and City Street Superintendents Act for said incentive funds (§39-2514);

Now, therefore be it resolved that the City of Nebraska City contracts the position of Street Superintendent with
Evan Wickersham, Professional Engineer (“Superintendent”), employed with JEO Consulting Group, Inc.
(“Company”) who has in his name a Class A license under the Nebraska Board of Examiners with the following

terms and conditions:

A. Responsibility of Superintendent: Superintendent shall provide the following duties which fall under §39-
2512(1) and §39-2512(6) and of which are required annually by the Nebraska Department of Roads
(NDOR):

a. Preparation of the Annual Reporting forms:
i. NBCS 1a and le — Budget & Expenditure Report
ii. NBCS 2 —Roads & Streets Financial Report
iii. NBCS 3 — Material & Inventory Report
iv. NBCS 4 - Machinery & Equipment Inventory Report
v. NBCS 5 —Equipment Cost Report
vi. NBCS 6 — Certification
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vii. Review and Update the Lane Mile Report

b. Preparation of the Annual Reporting of One and Six Year Plans
i. NBCS7—0One and Six Year Plan Highway & Street Improvement Plan
ii. NBCS 8 - Summary of the One Year Plan
iii. NBCS9-Summary of the Six Year Plan
iv. NBCS 10 — Notification of Revision of One Year Plan
v. NBCS 11— Report of Previous Year Highway or Street Improvement
vi. Preparation of the One and Six Year Plan Sheets
c. Provide information for the Public Hearing on the One and Six Year Plan and timely file the plan
with NDOR.

Superintendent shall comply with the license, renewal and professional development requirements
required under §39-2308.02 for a Class A License. If Superintendent’s license is suspended or revoked by
the Board of Examiners under §39-2309, this contract is immediately terminated and a new agreement
with a different professional engineer with Class A License employed with Company may be created for the
remainder of this calendar year under the same terms and conditions at the discretion of the City.

Superintendent agrees to provide all of his services in a timely, competent and professional manner. The
necessary reporting shall be completed and submitted to the NDOR no later than December 31, 2016. The
One and Six Year Street Plan will be submitted to the City prior to the selected Public Hearing.

B. Compensation: In exchange for such services, the City agrees to pay an amount not to exceed the incentive
payment provided by the State each year per §39-2513. Said payment shall be written to Company for
services offered by Superintendent as per the attached 2016 Hourly Rate Schedule Range. Invoices shall be
distinguished with the designation “Nebraska City Road Program” written clearly in the subject line.

Should the City request additional duties which fall under the various possible duties under §39-2512 for a
Street Superintendent, then invoice and reimbursement shall be in accordance with the attached 2016
Hourly Rate Schedule Range and may exceed the incentive payment provided by the State. Superintendent
shall not commence work on optional additional services without prior written approval of the City.

C. Term: This agreement is set for a time period from January 1, 2016 through December 31, 2016. This
agreement will not roll over in to any subsequent years, but instead shall require a new agreement be
signed and executed. This agreement is terminable by either party at any time, with or without cause,
effective upon written notice to the other party. Any and all compensation for work performed up until
notice of termination shall be given.

D. Responsibility of City: The City shall designate the Public Properties Director as the City’s liaison to work
with Superintendent. Said liaison shall be responsible for coordinating the City’s efforts in providing the

necessary data and information to complete the responsibilities in section A.

E. Indemnification: The parties agree, to the fullest extent permitted by law, to indemnify and hold each
other harmless from any and all damages, liabilities or costs, including reasonable attorney’s fees and
defense costs, relating to third party personal injury or third party property damage and arising from their
own negligent acts, errors or omissions in the performance of their services under this Agreement, but only
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to the extent that each party is responsible for such damages, liabilities or costs on a comparative basis of
fault.

F. Relationship of the Parties: Under no circumstances shall Superintendent or any other Company employee
look to the City as his/her employer nor shall they be entitled to any benefits accorded to the City’s
employees. Superintendent and Company shall be responsible for providing, at their own expense and in
their own name, any and all benefits as necessary for conducting their services. Both parties agree to
provide and maintain their own separate levels of proper insurance.

G. Assignment: Neither Superintendent nor Company shall assign or transfer any of their rights or duties
under this agreement without the prior written consent of the City.

H. Controlling Law: This Contract shall be construed and enforced in accordance with the laws of the State of
Nebraska. The parties agree to the personal jurisdiction and exclusive venue of a court of subject matter
jurisdiction in the County of Otoe, State of Nebraska.

. Notices: Any notice(s) to be given under and pursuant to the terms of this agreement shall be made by
registered or certified mail, postage prepaid, and notice shall be deemed given as of the date of mailing.
Any notice to Superintendent shall be addressed as follows: Attention: Evan Wickersham, PO Box 160,
Nebraska City, NE 68410-0160. Any notice to the City shall be addressed as follows: Attention: Public
Properties Director, 1409 Central Avenue, Nebraska City, NE 68410.

J.  Waiver: Except where specifically indicated, no waiver of any provisions of this Contract shall be effective
unless it is in writing and signed by the party against whom it is asserted. Such waiver shall only be
applicable to the specific instance to which it relates and shall not be deemed to be a continuing waiver.

K. Severabhility: Any provision of this Agreement prohibited by, or unlawful or unenforceable under, any applicable
law or any jurisdiction shall be ineffective as to such jurisdiction without invalidating the remaining provisions
of this Agreement.

This agreement is hereby passed and approved this day of 20
ATTEST:

Mark Marcotte Bryan Bequette

City Clerk — Treasurer Mayor

Evan Wickersham, JEO Consulting Group, Inc. Date

Street Superintendent
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